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CAUTIONARY NOTE REGARDING FORWARD LOOKING STATEMENTS

Statements contained in this Annual Report on Form 10-K (ihis *Annual Report™) relating 1 plans, stateics, cconomic performance and trends, pojections of resuls of speific acivtes or nvestments and other
ettt o escipons af ikorl sy b frvaroking et i e eang of ecton 7A of o Securis At of 97 dSection 21E o s S Exchngs Ao 1934, Forva
b

i e oo e «umncc for Gt roepei i ImeklAlcnanﬂ(ompammv T e, ik Fa:wn e T ow i Negonen's Dicinton ond
Analysis of Financi me..m..mxmnwm eyl 7 bolow,nd scwers inhis Anal Reportand it documnts 1 byt Company il Scuriisa Exchangs Commssion fom
i i, Fomantlookin sy e emifed b e soch Lokl <ol expets e inds”~amicpaics “belcvs climaies “pedics s, Torcats POl o
“continue” or similar Alhough we st " . Tuture resuls, evel i

or achievements. We have no obligation to pdte these forward-looking statements.

PARTT

As s i his Report, the wonds “we,” “us,” “our” and the “Company” ae used t refer to Flushing Financial Corporation (he “Holding Company”) and i dircct and indirct wholly owned subsidiaries, Flushing
Bank (the “Bank”), Corporation. S Pr [ Corporation, 30,2021

Item L. Business,
GENERAL

Oversiew

e g Compry s+ Dl copton st 199 he Bk st n 19201 Now ok Sttt i bk iy e Bk et i Mok St
the

perics
Branci), “The activties ofthe y funded by dividends, i any. mwed from the Bark,issuances of subordinated debt and
“The Holding C¢ Taust 1 Taust 11, and i Tt 1Y e T, i sl s s s fmed o s
atotl o 4519 e only T Holding Conpeny v 1 he common securitics of the Truss. The Trusts usd the proceeds
Junior the s e ot el o e the Trusts if

losses were t oceur

Vst s e formaton sl Ao et fkct o o oo snd s of s of e Corpry, gt s s oy s psin s i+
“Theref December 31, 2022, of$6.5

iy of 0. billo
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O Octaber 30, 2020, the Company completed it acquisition of Empire Bancorp, Inc. (“Empirc’

Holding C. Goodwillof 1

Our principal b funds gener
ol

funily hich
mu sl dnelng i and ol . ) comtmeso ous: ) Sl P it -S5A o (1 mong-g. Jom ntogass mch 35 mrgag-acked el and

(5) USS. govemment
redi A Db 1 2022, wehd gross oansoisandin o 5625 §

0.9 millon,or 77.7% of gross loans, and
. which epresent

448 millon,or
o
s securiie partolic. Our primary sources of funds re

e deposis, Federal Home Losn Bak of New York (-PHLB-NY") borrowings. Jand
ten roseds fom e of s ad ons. The Bnksprimary rglstr s e New Yok S Deprtment of il Srvie (1
Corporation (*FDIC”), I

Deposit Insurance

Aesring o he New York Deprment of Labrhe nemplcyment et he New Yok Iy regandecrsedt

0. Attough, he werpopment i proved

5149 million, .mlxzu lon ot December 31, 2022, 2021, and W had net

loans in 202 1,2021, and 2020, i
nloans g 45 i, 54 o, and 12 o o th e et Dceber T 2032 0 02 el To oo i 22 wospimaly ds oo growh e e on
specific y
arket Area and Competition
New York,
located in Nassau County:. At December 31, 202, peracd 25 the Internet Branch. the New ‘Brooklyn, and Manhattan, and in N
New York. York Ci
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W fce intnse comptin ot in ons nd g ks Our ks tigh deniy f il o, manyof i v gt il st oo it
s dgtes, Pty nlne ompeton s o s, e ompet i 109 banks nd s n s counic i i s e banh s Our

2w 030% ofthe ol depasts af e PDIC meuredcompeting nancia mstions and we r he 25th aget fnancial nsiaton. - n addion we conpetc

i i wions e tock market and mutal funds for cusomers' funds Competionfi et ur st nd i ks eposts vl sl n e s f st o ad e s on e

Competition forloans in our market is
marily bascd on the types of loans offered and the rlated terms for these loans,including fixed table-ratc oans and the interct ate o the loan. For djustabl-rate loans, competition i also bascd on the
i i he o 10w the it i ot and e Srad vt ., A competion ety the I of o ranl o o rspond o Gusome s ad o ol e srower
ow

s sin, g wilbs e by o sty i ot vl i e il imstons i o et o business i O ey fc ising depos s i v ks
techniques, delivering using o b sy foraacig
o e ey, Sepen o ki sy o bt At i vk o gy OKGS 0d ter e e o R0k Foctors— T Mok Whih We Opee ve g
Compeiive nloded i am 14 of s Annl Repor

For. “included i lem 7 of this Annul

Report.

Lending Actvites

Loan orfll Compositon, vt ot gl conss el of mrgage s s by sy st
property,and commercial business loans.In it
Bcember 31,2023 we hd o oans cuitanding o7 $6.

. commercial ral estate, one-to-four fily mixed-use property. ane-to-four family reidential
A

S miion

We have focused ou loan origination efforts af these
repymen ptis o Sl T p i ol o e ol ot e gt ot i e g kg nd by AT SommClve T e a1 B . OV
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10 have fes ris than othe types of loans, Muli-family resideial, commercia ral estate and one-t0-
oneto- property mortgage loans and shorer terms (o maturity, but typically involve ighe principal amounts and may

y resdential property mortgage Joans. The greater risk associated ith muli-family residentil, commercial ral state and one-to-four family mixed-use
Tosses and T W continually

I o
buse prop s loans generally have
expose the lender 1 3 greater risk of erdit loss than one-to-four fa

inthis e 1 ofthis Anual Report.

“ARM') v ,
rate offerd by our competiors and the borrower. Many o those f i tum, affected by loca, L and d the fscl, policies of the federal,
State and local governments.

In gencral high inerst raes and for In periods of 0 ferest
in ARM loans, s b howa p cin the fixednte | loans we originated, volume and by market
preere . ordo i RM rovide T

The majority of our commercial business loans are gencrated by the Company’s business banking group which focuses on loan and depositrelaionships o busingsses located within our market rea. These loans are

loans, whil providing us a higher rae of return, lso present a higher level of risk. The greate risk associted with commercal businss loans could require us o increase our provision fo eredit losses, and to mainain an
allowance Fioul

morigage bankers and other financial institutions when the losns complement our losn portfolio sstegy. Losns purchased must meet our

AL times, we may purchase whole or parccipations in loans from banks,
our See " Regulation™

e s e " i
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iy Restl Lendng Lsnt s byl el prpris v S26014 ik, 757 of gt s, Dintr 1 202 O -l el g o b
et il s o1 milhon December 31,
s

balance of $24.9 millon. We offe both fixed-rate and adjusable-rte

fih

dervriting multi-fuily esidental mortgage loans, we review the expected net operating income generated by the real estte collateral securing th
ind income vl of th barower and e borTowcr pericnce n owning o manoging STt

it thse loans up 1 nly T5% of e

Bank (the “Bank Board of Direcors")or the

dionof e s, il
et We S e et ok et of o i 1354 o e oy o e e e
sprised vlu o the e pricofh propry. whichve i s Any o i ol loun-0-ale 1o nexces of 75 must b pproved by the B ofDietors e

sans sccured by mul

iy el ppery el vl e s of ik  edentl morgns s cry gt o e, The e ot

s o ol of v
ptatin s ot of e et i o ko i e e st of ol oo onons opertcs and the witoring these
types o Fushermore, o epaymen of oan seeured byl iy resdea propeny s picaly dependent apon th aocccufl oeraion of e el propery, which i ssaly ownd b a gl ety with he

ey i he sy e, et o o . roery et e boﬂwvrnb\lllylomnylhchm ey beimpeie, f the oo el our ey maybs o frsoecntepropery fr
muli-
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At December 31, 2022, 52,189, million, or 84.157%, of our muli-family mortgage loans consisied of ARM loans, We offer ARM foans with adjustment periods ypically of five years and fr tems of up o 30 years.
Interest rates on ARM loans cuently offred by us re adjstcd t the beginning of ach adjusiment period based upon a fxed sprad above the FHLB-NY comresponding Regular Advance Rate. From time 1o tme, due 10
Tower than the or

™ ;ubim o limitaions on intrst e sl n an adusmentpriod o gt bsisovr e ftheloan; owever,he oansgenrallycontain st e loas. Weoignatd and purhasd muli-faily
i

At Decermber 31, 202, S411.6 millon,or 15.82%, of ur mul-fanily mortgage ixed rte loans. 10 15 years and are
competiiely priced based on market conditions and our cost of funds. We originated and purchascd $§2.4 millon, $34.3 millon, and $39.1 million of fixed- il oot o 3. 205 2030,
respectively.

Commrit Res st Lo, Lot e by cocl et wers 51,9150 o, 27625 of gt er 31,2022
rhous et v

largestofsuch

Commercial

3 Deemier 31, 202, 81,7110 o, 85454 of aur commerl g la consised of AR s, W ff ARM o with iusmentprios of ot v yous o senrly for s of w0

O o 2 ottt o e o 5 ol o s o e o il ssmen e Cor phion mm....m;.s: Toans gl ar ot st 0 limittions
ittt e creass ilheron s djumen period o agregte bt ve the s o he o Bowever e o “rers e floos. We AR Tons g S273.1
millio, $145 millon, and $134.0 millon dring 2022, 202 0, respectively.

At Decermber 31, 2022, $202.0 milion, or 10.56%, of our fined-rate loans. Our are generaly oiginated for terms up 0 20 years and are
el ek bl on ke conons sl cur 4 f s N aniacd s el $504 o, 19 o, snd 575 o of Exck e ol vt I n 053 2071 o 2030,

One-to-Four Fanily Morsgage Lending - Mived-Use Properties. We.

@ ofer bl fied- iy s gy o ane ot i s oo 30 et o 5 g s o e o 1.0 o O o
farmily mised-use property mortgage loans were 554 3 million, o 8.00% of gross loans,at December 31, 2022

Toans,
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At Decenmber 31,2022, $358.1 millon, or 64.60%, of our one-o-four amily Toans. We offer mortgage loans
it adjusinent periods ypically of five yearsand fo tems of up 1o 30 years. Iners R L spread b
the FHLB-NY comesponding Regular Advance Rate From time to time, we may originte ARM loans at an inital

e Tower than he index i

the spread for the iniil Oncto-four
however,th loans generall
property ARM million, $15.1 il 2022, 2021, and 2020, i

At Decermber 31, 2022, 51
ofupto 15

fixed-rute loans Our

e family Toans are
Bank's cost of fnds milion, $26.0 millon, and $25.2 millon of fixcd-ate one-o-four

family o I
One-to-Four Fanily Morigage Lending — Resdential Propertes. We offe martgage loans sccurcd by one-to-four family residential propertics, including townhouses and condominium units. For purposs of the
o : a . -
residential morgage up 0 30 years and Toan amount of §1.0 millon. Resdential mortgage loans were $241.2 millon, r 3.48% of gross loans, at December 3
202,
the sleprice, whichever s fess the
appraised vale ofthe propery securingthe loan
At December 31, 2022, 52158 millio, or 89.45%, of o FARM foans, We ofer ARM Fone, thre, five,seven o en years.
FHLBNY ding Regular Advance Rate. RM

e lower than the index as a result o a discount on the spread for the initial adjustment period. ARM loans generaly are subjec ereascs of 2% per adjustment period and an aggregate

The retention of ARM loans in our portfol

elps us reduce our exposure o inerest at risks. However, i an environment of rapily inerasing inerest rates, it s possble for the inteestrae increase o exced the
ARM funds,

RM . for def.
Howe RAM

At December 31, 2022, 525.4 millon, or 10.55:

of ourresidential morigage loans consisted of
of funds. We oig

edrate loans. Our fixed-rate residential mortgage loans ypicaly ar originated for terms of 15 and 30 years and are
cost lion, $0.8 millon, and $4. 2022, 2021, and 2020, respectivel

rgage loans

At Decenmber 31, 2022, home equity “home
y d - exceed 30 years These

redi” on whi Jy i due for

\ 0r 0.33%, of gross loa
iy lines of 1o a
adjustable “home equiy lines of
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credit” may include a “floor” andlor a “celing” on the these loans. These terms up 15 years. The majoiy of home

< o a lesser extent, home equity
Sccond homes. All home equity loans are subjee 1o an 80% loan-o-value rtio computed on the bass of he agregate of the first mortgage loan amount utstanding and the proposed home cauity foan. They are generally

ranted in amounts from 525,000 t0 $300,000.

Consrictn Lo, A Db 1,12 coscton s e 710 il o L0 of s . O consrcton family

on propertes. We also, 0 a limied exten crcal properi policis p comstruction loans

may r v less.

Advances [ and inspection warans, st len position. We originted snd purchased consiuction loans otaling S31.6 million,
lion, and $21.9 million during 2022, 2021, and 2020, s

‘Construction loans involve  greate degee ofrsk than ather oans because, amon other things, the underwriing of such loans is based on an estimated value of the devclaped prapety, which can be diffcult to
Inadd

Sma ¢ A December 31, 2022, ST illion,repesening 034% o s e, wioa
m.x.m\...."r 5% S130. »

s nderin i o i SO Sudand Oering P whih e ol and h penonal e of e ownr i e i 2% ot o SBA borovers ol S oum
2 years and up to

Wo L times, we may sell e ime

Tl 1%,

The Corovius i, Rl Eonomic Sty Ack (e CARES Act) et he SBA Fychck Prsto Progm ('SBA PP, The SBA gt 10
s e cxed ol vih st 10 el wee i b i 1 Februy 15,2020 i o

sik o medial v, and e s

e o s o o hed o st

ofthe amounsloed by et bk, Thse
ary fon or less to cover their payrol co enelis (incluing paid
o s oo of ot ot S, Wi e, e 5 bt et o ns i . e 1 . et . e, P

We orginated and purchased SBA loans toraling 53.5 millon, S143.4 millon Gincluding $135.7 million of SBA PP loans), and $112.4 million including $111.6 million of SBA PPP loans), during 2022, 2021, snd
2020, respectively.
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Commertl Bustns and Ot Lexding A Dosenber 31 202 o s adaor osns ol 1620 i, or 21974 of ros s, W gt s ol s o nd
I busines loans

ther loans for busines, personl,
s s o e st st g o ocuiod et Thes o v e oy ot . iy ecoup el iy, et s sl e and gencrlly e pre
arantes. Th business loans, which are banks. Commercial 0000 t0
$100 millon. oans with s and fo loans

ch adjustment period based BNY ing Regular Advanc Rate for owner oceupicd morigages and a fixed spead hove the
London rbank Ol Rae (-LIBOR") o Prme Rat 0 s o TBOR and will . Financing
Rate (SOFR"), dollar LIBOR. SOFR by US. Commercial I

the loan,

ey priced based on market conditions and our cost o fuls. We orginated and purchased $637.0 millon, $540.4 millon, and $397.7 millon of commercial

are generally oiginatd for terms up (0 20 years and are competi
business loans during 2022, 2021, and 2020, respectively.

(e s gy coni of vt o of it enely, e communc oy ol st o $5000 ok G e of v Yoy, W xigonedand puched S44 il S

" 021, and 2020, respecivel. y i
G mmsment o g sy 0 kPt n A f N of et oo, aion o of the applican, he I e comparon of e i o e
teral, if & f
Reno 1 eal CTDR",
policy. The equest o
e borrower must be s od payment hi inds, the i

policy fo e loans. I the borrower s secking a reduction in the inerest rte due t0 o it ur review as follows: (1) fo income producing propert ercial
sy ok, o v of e aprvin s of e properysinesand s sy spcton of 1 proery,d ) for o sl et o+ o opecton o e popers e pleyon
rocturing o osn when th loan will be clssified o a TDR requires the loa to be ully underwriten i accordance with Company palicy. The borrorwer must demanszate the abilty 1o repay the loan under the ne terms.
e e sty o mest e s of e et L snd e e el

o

aTDR, we may waive some requirements pany po
Toan, Toans 102
o losns 103 borrer o e st of e borowe e o i s o s 90 dys 1 o prinpe o s D st et e el e, we i ot ke an ol o 0
ommitte.
Loan dpproval Poceires a Ao Th Bosrd of Divetors o the Company (e “Board o Divcors”) spproved I equirements for pes of oan products.
Our Residental Mortage Lending ity oo
for approval one o Exceutive Vice President Chicfof Ihe Executive Vice President of Residental, Mixed Use

Lending. Estate Credit e : ") and the adher from o o
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Manager, Underwrite or Junor Underwrier “Loan Offcers” Commitee. For ne-to-four family morigage loans in excess
OFSTS0000 up 0320 milln. e sgnnres v e o o e i s b o At O, and th other one may be a L O, nd o by e Mosapemert Lo Commitcs
and the Dircctor's Loan Commitce. The Direcor' " obaining
One-o &
Pursan i our Coeril Res e Lening Pl Jans seured by commeri el s kil residentsl popries p o 520 llon areaprovd by e Exscutiv Ve Prsent o Compersal
Real Estate and the Senior Executive Vice President, Chief of Real Estae Lending or Executive Vice President Credit Center Manager and then ra szement L ‘andlor the Dircc
Commnee, Lo povied i cxcon of 2.0 il a1 10 snd g 530 o 3¢ st wih e o sgraes f e Ol 1 Mamgerent u....(.‘m,,...m o sl spivl an e 10
Dircetor's L Loan Committce and/r the Board of
L Board of Dirctors.
I accordance with our Business Banking Credit Polcy, commercia b A other from the Business Loan Ce - loans
BAL Loan
525 sement Loan C : Loans s Director’s Loan
Commitie and’ or the Board of Directors for approva.
Our Constructon Loan ouns up 0 and must be approved by the Senior Executive Vice Presiden, Chief of Real Estate Lending and the Executive Viee Presidnt of
c 1 Real ommitee s Loan h I Lot
the M L s Lon C the Bank Board of Direcors. L s
Loun Ce P
Anyl s Bank Dircctor

For e gt gt compled o o ot e o s ot s Gl i s
Toan is requird 1o be received. An independent apprai proved by us currndly performs such appraisals. Our saff appraisers review
licy

‘. i or
ppraisals. The Bank Board of Directors annualy approves the
closing,

equired by I, the Bank may ray basi together with cach payment of pincipal and s real
estate taxes and, n some cases, hazard nsurance premiums.

sroupof s limited t0 15% of s A surpus, or $137.3

31,2022, Appli 10 10% of ifthe loan L which

el doss ot e o sulation.” However, it i curent Decernber 31, 2022, s amount o loans o

e borower o he Bk was utiorse 0 ke, AL tha dt, (h Barics e 4get agargae amoun of otstading 02 o on barower wers $109.4 millon, 3533 million.and $76.5 milion for sachof e hee
Sorowers, il of which wees peefoein scorin e .
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Loan Serviing. At December
b

022, we were servicing $52.1 millon of oans for others. Our poliy is t reain SBA loans that we sell n the  ather than
On mortguge b by 5

ports with which we monitor the loan potflio Based the loans, spon the servicer
proceedings, when necessary, al-in accordance with applicabe laws, reguliions and th ferms o the servicing agreements between us and our servicing agents. The servicers are required {0 submit monthly eparts on heir
December 31, 2022 and 2021 Iy, of

Asset Quality

Loan Collecion. P for
1o currnt satus. In the case of morigage loans, pesonal contact is made it the bortower afer the loan becomes 30 days delinquent. We take a proactive approach to managing delinquent loas, including conducting site
a borrovers to meet with one. p When decmed appropriatc, we develop short-term payment plans that enable borrowers to bing ther loans curent, gencraly within six to

nine months
other loans, we @ ditional | »
calls generaly are made n order 0 encourage the borrower I the loan sl take legal action, which
orducto which, i our opinion,
 December 31, 202, o
3 i X
collct the amounts duc » ira and the loan paid i full, or refinanced before the forecosure sale, the real property sceuring the loan s sold at

foreclosure o by usas soon thereafer as practicable.

Onece the decision o sell  loan s made, we determine what we would consider adecuate consideation o be obiained when tht loan is sold, based on the facts and circumstances rlated o tht loan. Investors and
0 seck iterest n purchasing the loan. We i finding buyers for our non-performing loan offered for sale pay what

Thissraegy of
avoid lengthy and costly legal proccedings that may occur with non-performing loans. There can be no sssur
consideraron.

per s 10 cash, in carning assets.
ces that we will continue his srategy in the future, or if continued, we will be abe t find buyers (0 pay adequate




Dollars n shousand) 071 EIE)
Count 7 E
Proceeds s 686 s A s s10
Net charge-offs — 21 —
Gross gins 1o 35 2
Troubled Deb Restructured,
thery lowering the montbly payments, deferting  portion of the ineres payment n o intrest only s for a limited time period. At times, certain problem loans have been resructured by
combining mor han ne o s olon. Thse resrcurings v ot nluded riucron o p.mmu i We el esracturing s o i mames will o cran borowes o brome nd remain
curtenton o clasifed TOR. Loan Loans which were delinguent at
AdDecember 31,
(i thousands) 2001 200 2019 018
Acerual Status:
Muki iy et s Ln s e s 0 s 1S 1916
757 2702 = =
o iy - i propeny o7 59 1381 1692
E

et o iy st
Commercal business and other
Total

‘Commercal business and other

Total performing troubled debt restructured.

s that re restnuctured as TOR in accordance s cxcluedfom he TOR s abve, s hey are lcsd o el sts and spred o pfrmig
A Decenber 31,2033 lere were 2 loans 1ol $5.5 milion ich wer resvusared 35 TOR ot Pesoming i acondnce wih s resucured s AL December 31, 2031 hre e o Joans whch wre
restructured as TDR not performing n accordance with s estuctured terms.

ant loan is 90 days past due. At tha time, y but uncollected
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‘acerual loans,had thy been current, toaled $1.6 milin, 1.1 millon, nd $1.4 mill o luded in our
At December 31,
2020 B}

Loans 90 days or more past due and still aceruing:

Mli-faily residental s s s s as s

Commersal real ctate = = 2547 = =
Construction 2600 - - - -
Toul J— = 278 S =

Non-accrual mortgage loans:
Multi-funily residental

‘Commercal real estate

Onerto-four sty mixed-ase property 1
One-o-four family residential

Toul
Non-accrual non-mortgage loans:
Small Business Administration
Taxi medallion'
Commercal business and other ()
Toul
“Total non-acerual oans.

Total non-performing loans

Held-o-maturity securiies
Other assets acquired through forsclosure
Toul

= 55 7 35

Total non-performing assets s 538 s e s 2008 s ns2 s 16258
‘Non-performing loans to gross loans 047% 023% 031%
Non-performing assets o lotal asets 063% 019% 026%

4 b o 5

ety




e 31,2021

EE

v days

T thousinds]
Makiunily sttt s 145 s L s s 4193
Commersial rel st 2561 — 5743 -
Onety o iy — vt e popery am1 - 2319 —
four residentil 2734 - 163 0
‘Small Business Adminisrti 329 = — =
Commercial business and other 7,63 16 101 I
oul g EEEI T ICE a1
("OREO" Decermber 31, 2022 and 2021,

o . Decermber 31, 202, and 2021, we did

ot foreclos any el estate prapery. Inhuded wihin nt o s f December 31, 202 and 2031 was a ecorded imvestmentof 5.2 millon and 8.7 millon, especiey of consumer moriage fans secured by residents

Em
e underwriing of mulu family loans. Forall ot lus, w o envisonmenal epors aly i the e of e cuen o, 1 e exet nown .5, o e f . lopery securng e oo it » ptetal
tisks inany.

ot vty by i et e

Classified Assets. Our pliey s to review our OREO,
ified. delmex e

e ey 1. oa does no ull i one

, and.
o Lostwhich e consdrd "l s

his comider st s 1 S

them ss “Special Ment
m:nlmncﬂcllcgnncxmﬂmmvlgcwmlhch: s weakness is evident then we designate e loan s ol ot o vl b cosdred P, Thes o desgins s pdd ey, W dorgt e o
Substandard when 3 well-defined weakness is identifid that ,em.mm the orderly m...me..mu . We e o s . Dol when i ol e bl s, of s St o it el

oo e oo 1 b i Bl e s f ex g o epament
Isns e designid s Ls e chased 0 he Alvane o oot Losses Avsts h are non ool s deigned s s, Douad o T e dehamne s e Syl o e ot dos o
but contains a potential weakness hat deserves closer attention. Ous Critieized and Classified Assets toaled $88.9 million at December 31, 2022, an increase o S

warrant designation within one of the ot
millon from $78.3 millon a December




iicized and C1 December 31, 2022:

(i thousands) Special Mention Substandard Dobiful Loss Tots

Lou

Mali-family residental s s 437 s — s — s 7049

‘Commercal rel estate 262 - - 4303

One-to-four il - mixed-use property o7 — - 1693

Oneto-four family  residental 4305 = = 4305

Construction 2600 2
imall Business Administration 1102 = = 1231

‘Commercal business and other 2620 [EX} 10042 6733
Toal loans EAE] 271 10042 = o1

Investment Securities

Held-o-maturity securiies —

“Toal investment securitis

Toul EEE]
iiczed and C1 December 31, 2021
(i thousands) Special Mention Substandard Doubiful Los Toul
family residental s
Commersal rel state
One-to-four anily - mixed-use property
Onerto-four family - esidental
Consirction
Stmall Business Admiristration
Commeral business and other
Toal loans
Investment Secrities:
Held-o-maturity securiies 20977
Toal investment securiies 2097
Toul T

Allowance for Credit Losses

the

As of January 1, 2020, the Company adopted Accounting Standards Codification (*ASC™) Topic 326 “Credit Losses”. The amount of he ACL s based upon a los rate model that considers multple fctors which

The including, butnot fimicd to, historical losses, s in delinguencies. w
collteral, volume and portfolio mix, and inteenal loan processes.
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“The quaniative allowance i calculsted using a number of inputs and assumptions, The process and guidelnes were developed usng, among other factors,the guidance from federal banking regultory agencies and

aaar

e rces o claing e allowacc o cri loses g wit o il oss by pontfollo s The s a1t ncrporste i sl a1 suponas forc 0 dvela e gt
componcnt o e stlowane or el

per s, contcton). Durig 202, the Company e 1
adjstrcnt to decrease the revarion perod 80 adjst fo the odel uaing & mere fovorable frcastbsed n nadonal ssicscompard o b Ban'sprimary sk s b New Vo TSt e, whers scovomic
mprovrmnts ag bahind o . When caeutin he ACL estimate o Decenbr quarters. At Decenber
31,202, the ACL for loans totaled 404 millon

31,2022 and 2021 " o more than
cber 31, 202 balance of our non-performing losns was 36.0% of e of have been

corded. £$1.5 millon and $3.1 December 31, 202
nillonand (54 milion or e e yers cdsd Dber 31 2022 and 02, rpetvly.The proviion cordsd i 2022 s rimarly it 1o o Bt e e o e i somed i e oo

benefit recorded in 2021 was primarily due t improving cconomic conditions. We belive tha at Decermber 31, 2022, the
A our loan portfoio. e December 31, 2022 and 2021, Iy, The allovance for
124.9% and 248 1% of Decermber 31, 2022 and 2021, respectivel

During the year 31,2022, the C
are collateralized by s commereial condominim located i Munhumnwmu:mbum\l LTV of spposimatcly 651 e 31 3053 o ety el s soeer snd o petormig. T ACL for el




(i housandy

ereditloses

For he year ended December 31,
20210

Balance at beginning of period

Loans- Provision
oy

Allowance for Credit Losses - Losns

Balance at beginning of period
HTM Securiies- CECL Adoption
HTM Sccuriies- Provision (Beneft)

‘Allowance for HTM Sccuriies losses

Balance at egining of period
‘O Balance Sheet - CECL Adoption
OfF-Balance Sheet (Benefi) Provision

Allowance for OF-Balance Sheet losses

Allowance for Credit Losses

)
s s s 2751

37

- 099

.134) @o0s)

2015 366

(2399) 2563

g EAESI 153

s o s —

— — 30
238 s S67
T § EGI 07
[T 1815 s -
— — 553
39 (©06) 262
E 120§ 1815
w5 § EET LA




Tosses - loans,

Balance a beginning of year

Alowance recorded at the time of Acquisiton
ECL Adoption

Provision (Benefi) for credit losses

Louns charged-oft
Muli-family residentia
Commercial realesiate
Oneto-four umily mixed-use
Oneto-four family - esidental
sBA

Taxi medalion
mercial busines and athr loans
Total loans charged-off

Recoverics
Mortgage Loans
SBA. commercial busines, and other loans
“Taxi medallion
Totalrecoveries

Net (charge-off) recoverics
Balance at end of;

Ratio of ACL - loans to grossloans t end of eriod

Ratio of ACK o non-accrual oans at the end of the year
Ratio of ACK - oans t non-performing loans at end of peiod
Ratio of ACLto non-performig asets at he end ofthe year

EIEY
s s w945 s 2351
. 409 . -
- 379 =
(4899) 2563 281 B
@) — a9 9
64
8] @
- )
@92)
(93)
@9
)
158 21 m
178 45 o1
= 134 153
£ 77 o1
6.69)
EAESA S AE
005 006% -
056 % 067% 0380%
24866 % 24640 % 12887%
2866 % 21427% 2557 %
2866% 2301% 12860%
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“The following tabe ses foth our allocation o the allowance forcredit losses (o the total amount for loans in cach of the loan categoris sted a th dates indicatd. The numbers contaned in he *Amount” column
ditlosss allocated for each " “Percentage of Loans in Category {0 Total Loans” indicate the otal amountof loans in each loan ca

apercentage ofour loan porfoio.

Lo Caegory ot Amoun Amo St Ao i
i pon s pan s e s s o
Investment Actvites

General. Our investment policy is designed primarily o manage the interest
complement our lending actiites a liqidi
interst rte sensitivity gap” position, the types. & other factors. See "M s Di d Anal
Tiem 7 of this Annual Repor

e sensivity of our overal asets and labilte, o generate & fvorable retum without incurring undue interst ate and credit sk, 0
exposure, our

. p bond.
i bond: “CLO") 31,2022, and 2021

Our ALCO Investment Commitics meets quartrly o monior inestment transactons and to esablih investment sratgy. The Board of Dircctors reviews the investment policy on an annual basis and investment
activity monthly
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from time (0 time to e interest prepayment risk and liquidity needs. Securites are classfied as held-to-maturity when management itends (0 hold the securiies until maturity. We
31,2022, and 2021 h option are

included in- Income. forsal netof

maturity are caried at their ba

of December 31,2022, in availsble 45737 million of toral assets.
! Four equity s of Decermber 31, 2022.

“The Company’s estimate of expected credit losss for held-o-maturity debi sccurites s based on hisorial information, current conditions, and a ressonable and supportabe forceast. On December 31, 2022 the

‘Company's held to maturity for reditlosses). The frst o are structured similar o & commercial aner ogeupied foan, and modeled for credit

losses similarly (0 commercial business loans secured by real estte;the third is under orbearance and s individually evaluated for allowance for creditlos; and the fourth issued and guaranteed by Fannie Mae, which is &
dingl

During the year ended Decermbe 31,2022, the Company. 12 210 milion as TDR by sranting a paymen forbe canber 31, 2022, this security i reported s non-
g

acerual and non-performit
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of our funds sold lable for sale securities
arereprescnted exclusive offir market value adjstments
AtDecember 31,
07 021
Rmorized T Amoriized Far Amorized T
Cost Value Cost Value Cost Value
i Thousand)
Securities held-to-maturity
Bonds snd other deb securies:
‘Municipal securtes ) 669%
Total bonds and othr debt securities 69%
Marigage-backed scuritcs:
FNMA 7875
Toal mortgage backed securities s
“Totlsecuritis held-to-matuity 74811
Securities available fo sale
Bonds and other debt securities:
ULS. zovernment agencies 83720
e debentures 146430
Colltealized loan oblgations 129684
1 and othr debt securitis R
Mutial funds 211
Eaquiy secuitcs:
‘Commn siock

Totalequity securties

Mortgage-backed scurites
REMIC and CMO 210948 208,509
GNMA 10,572 102

FNMA 208777 20938

FHLMC 152760 150451

Toal mortgage-backed securiies 78057 AT
“Totlsecuritis availabe for sle 26851 735357 786,025 777236 46112 647974
Interes-caming deposits and Federal funds sold 121,893 1215903 169 5169 133083 133683
Toal B OB § 99800 § W65t S g Twsd S 45156

)
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Mortgage-backe securiis. At Desember 31, 202, we had available for sale and held-to-maturity mortgage-backed
e mortgage-backed securitis. The morgage loans underly
eked sccuri

curies with a market value otaling $391.3 milion, of which $109 millon was invested in
rlying these adjustable-rate sccurities generaly o subjcct o limitations on annual and iftime inteest e increases. We anticpate that investments in
‘may continue o be used in the future (o supplement morigage-lending actviis. Mortgage-backed sccuritis ars more liquid than individual mortgage loans and may be used more casily 0

adjstabe.
morigage.

available for
For the years ended Decermber 31.
EE) 2001 00
i housands]

Balance at beginning of ycar s ENTTI 404460 S 523849
Purchases of mortgage-backed securities 56557 340789 308078
@00 @943 @100)

(64.164) as232) 7

@) @ 3

Sales and maturites of mortgage-backed securities (84.224) (8602 @097
Principal repayments received on mortgage-backed secu (©4.039) (146256) (209:530)
Nt (decrease) increas in morigage-backed sccurites e e
Balance atend of year s 323§ EPATTINY 404,460

While mortgay

se-backed securitis carry  reduced eredit isk as compared 10 whol loans, such securties remain subjec 1 the risk tht a fluctuating interet rate environment, along Wil other factors such as the
may aler

such securites

B
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“The tble below sets forh cerain i value, 1 in debt and e
Decernber 31, 2022 bal sunmpi for S

L S— e e e e e s e e
Souresof Funds
el Deposs, LAY b e -
funds o i, esin nd ter gl pupoes.
Deposs Wealtora L —— Now
afdposc P e B We ek
e mres s i i resonsle I e s gl o e s on deposts e kg o arage s c0t o il o

competi
finance s strtegie.

deposit. This allows us to compete on a national scale without the geographical conirints of plysical locations. At Decernber 31, 2022 and 2021, total deposits 3t our nternet Branch were S154.6 millon and S138.0 millon.
The p i . and the ork

respectively.

e, owns, villages,school distics, lbraris, fir disics

various courts hroughout the New Yc
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Ourcore d N s

the flow

2022 0f $103.7 millon,

Iy s o rowi i i e of eprin. Py o el o depei. o e er o D5

compet * duri
12032, th oot of ut et baring i o depostors accounts

icrased 5 o s leﬂiﬂ"- from 01357 o e v aded Dicenr 21, 2021 Ths s st of dpsis s prirly due (o th Company' spone (0 e Farl R orsing e, Wil e e
2003,

decine in 203, costof deposts, i
deposit with din $1.000 175 millon
December 31,2022 nd 2021, especively.
o asist . At December 31, 2022 and 2021, we had $856.3 3 mil iy ol
our marke,or when
of ur interest e ik, o st lower i

maliple iret and matry checks. The Depostory Tt Company (DIC b et

of CEDE & Co. like  stock or bond

bon
inloding ctnsing it e,  brokerd e of oo oy e i i e e o e e o e mmmpem of the depositor. These instruments allow s 1o to et g e e
money market deposis. cered mor

sarty of ur deposits snd our inerest ate risk. AL times, we als ulize brokers o obtsin

ket accounts i similar 0 the rte we pay o

Wilh the broker maintaining the detaled ecords of each depy

roter

We s o aces o FDIC nsurce coverage i exces f S250000 hough the InFi Network which anges o the placmentof s accounts, money

‘member banks to provide full FDIC deposit insuranece coverage

of les than $250.000. This allow

v dpoisfom ot menber ks n cxchnge for o dep

0 other
wpwmmm m meorc We mey s i depss from ot nevork

menmber banks wiou plcin deposts oo e etk Ve Sain these s o

member witha penalty,
Netvrt

nd demand eposis talng 542 il ad 176 i, el o i 3530 illn wre s

s ke ey

funds At December 31, 2022 and 2021, the Bank held IntraFi Network money

0o brokerd dposts ot Decebr 31, 2071 AL Decembe 31, 202, noe o hse dposis e




T - Ve

e —

oot e s

i A —

m 5504t .
& 53 ot Decenner 1 2070
@ 32 i, S35 1 il s 1029 ilion o Denber 31 2023, 201 snd 200, sy,
@ FSSTES il $15.0 milln. 48431165 milon Do 1. 2023 30213 021 repecnely
& s Decnter 1 2020
@ e S079 o, i
@ S5 il 254 i 2 02, e
& o 13 93 i Do 1 202 a2, ey
o ang S5 o 2086 i,

At December 31, 2022

ADecember 31, Wit e 0
) 01 wm One Vear Three Vears Thereater
T hosand]

terest
L99% orlesst) s s s o074 s 258009 s 50859 2630
200% 102.99%2) mais 131239 4857 216358 -
3.00% t0 399%0) s60.751 7848 312y 256493
0% 04 37874 = w40 130452
Toul B [ REIN 056§ (NG 360

0SS ok SRk 31 3206 il f Demer 3. 2023

o
R ke gt of T34 mihon ot Dcaer 3. 305




Deceber 31,

Maturi
“Three months o lss
Over three through six months
Over six through 12 months
Over 12 months

Toul

* escrow deposi

For the year ended December 31
021

ihicd

Amount Average Rate

ollars in Towsands)

24339
27,704
99

178953
377,995

F0)
T thowsands
deposis s s 2o s 342126
Acaqired in Empire acquisiton 85,30
‘Amortization (acretion) of premiums, et as) 124 100
Interest on deposis 47285 0321 a1
Netincrease in deposits 5 EXTAS 9000 § T069.931
The for the years indicsted, the percentage of totl deposit portfolio, nd »
balances fo allyears shown are derived from daily balances.
PN
S
P
P oo e
) E—
——— s 1 q o 02
Nt floeed i i
Do wkouns a5 i -
St S dposts s i o

Cenifinc o s scouns

Borrowings. , funds,we also use b funds or ending, eneral purposes. The Bank is a member o
the FHLE-NY. i » fthe FHLB-NY. In additon, the Bank
rom the FHLB-NY. Sce Home Loan Bank System.” that the FHLB-NY i
the FHLB-NY. The Bank. cats with BNY,
Aected s isilty in our consolidted Insddi total par of $61.9 million
n 2007, These inihe € Financial Condiion. 1n 2022 and 2021, the Company issued subordinted debt with agaregated principal amounts of $65.0

millon and S125.0 milio, espectively.
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The Comptny s et i saps o bovings o lp it he impat st e s have on ur ot of s A Dscbr 312022 and 2021, e Company had v infrst e svaps on
el. Fo the year ended Decermber el

6, 2.24%, and 1.979% fo the years ended Decermber 31, 2022, 2021 and 2020, respecivly. The average balances of borrowings were S1012.1 millon, $905.1 millon, snd

“The average costof borrowings was 2.54
$1,3616 millon for the same years, respectivel.

Atorfr the years ended December 31,
05 20210 00
allars in howsands)
EHLENY A
g blare ousnting s s s a4 s 1147364
istanding o any month end during he period 1336156 786736 1498059
Ihhncvomsnndmgllmc:nﬂolpcrwﬂ w5501 olLIse 797.201
ighied 1 S Lo4% 196% 1%
Wethed emge et i st oy 08 038 06
Other Borrowings
Average balance ousstanding s w769 s 2020 s 214,195
Maximum amoun outstanding at any month end dring the period 24043 449776 419715
alance oustanding ot wan 204358 23604
Weighied sverage inerest rate during the period 408 330% 305%
‘Weighted average nteestrateat end of period 516 261 278
Total Borrowings
e balnce usnd s Lo s o0sod s 1361559
o 1572830 1236312 1617582
Bt ousandin o o oo 1052973 S1s54 1020895
Wi vemge es e Ao e period 2840 224% 197%
Welghed aveage et e a e of paiod i 094 105

Subsidiary Activities

ber 31, 2022, the Holdin s b four whlly owned subsidiris: the Bank and the Trusts. In addition, the Bank had two whally owned subsidiris: FSB Propertis Inc and Flushing Serviee

At Decer
Coporsion. w331 Fising Frlored Foig Corporton CFPFC v e

S Properie Inc, which s incorporate in the Stat of Nerw York, was formed in sging i joint. @ in

. 3 New York, was formed in

 Flushing Preferred Funding Corporaton, which was disolved as of June 30, 2021, was incorporatd in the State of Delaware, was formed in 1997 a5 a real estate investment trust for the purpose of acquiring.
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Human Capital

On December 31,2022, we had 560 fu yees. None rining unit, and we consider our eltionship with our employees o be

Oversight & Governance. Our Board of Dircctors and Board commitees provide oversight on certain human capial matters,ineluding our inclusion and diversty program and niiativs. The Board of Direcors s
responsible for discussing, exal Our Bod of Ahnicity, and gende

Learning and Development pa earming. programs p in the growth our team members s not only
bencficial b business. To that end, it

Diversty, Equity & Inclusion. » w0
driving innovaton. and success. hat serves our base in the New York City metro are. As of December 31,
2022, our muli-culural employee population spoke more than 20 different languages. Our 3 . ools, and
We have underiaken  seres o iniiatives t0 furthe enhance our existing diversity and inclusion programs, including Flushing Bank Serves. m a Divenity & W have

Total Rewards. The Company beleves that our fture success largely depends upon our continued abiliy 1o atract and reain highly silled employees. We provide our employees wih a ich total ewards program
which ncludes:

© Compertive base salaies:
+ centive bonus pporunites

-+ Equity ovaenhi:

© a0 pln access:

+ Healtheare and otherinsurance programs:
et savings and fexible spending accounts:
< Padiimeon:

© Volunrtimeoff

< Family e and

+ Employes assisance pogram.

Omibus Incentive Plan

“The 2014 Omnibus Incentive Plan

2014 Omibus Plan) became effecive on May 20, 2014 afte adoption by the Board of Directors and approval by the stockholders. The 2014 Onunibus Plan authorizes the
‘Compensation Commitce of the Company's Board of Dirceors the “Compensation Commitee”)to grant a e ‘well a long-term and annual o the extent that an
award under the 2014 Ormnibus Plan is
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el cpirt, i, i s et by e
elating 0 v, theshaes i by ot o Comyony il e 2014 Omibus Plan,
014 01

et

100,
P emetieh iy fuure ssuance. Inadditon,that amendment liminated,in the case of stock
, On May 18,2021 of Plan o authorize

an additonal 1,100,000 shares or uture X [ 31,20

For additonal “Note 12 ofNotes 10 “in iem § of i 1 Repart

REGULATION

General

TheBark s New York bank Deposit Insurance Fund (the “DIF) ofthe Federal orporation (the “FDIC")
legal limis. T s ("NYDFS s 3 posits, and 01 lesserextent
e Comamer Frencit Froecion e (b “CFPE). the Dodd-Frank Wall "Dodtrank Acr. Th Bak s s regrswith e VDTS, the
FDIC ind e C e

T ettty amined by e NYDFS s e FDIC 10 s ol v o el ents, including safty a supervision

omsid
o ot et of s Ahch o ool ik co g innded primariy o o ponacon o i FDIC. et ond st deonnors m s stoc o  gives e
regulatory with its

ety e NYDFS e FOIC. ot o e id

e Company the dih

The Compory i el st g e, and e conply with e snd et of s Fedrs Rosrs Bosrdof Govrnon (3 TR 0 FDIC, s NYDFS, e s
Exchinge Commision (b “SEC")under el s mmpin

COVID-19 Legisation

n March 2020 e CARES Ac s sgnd o r d i
19 pandenic. In Decenmber 2020, 021 (the “CAA") was signed o I ding ther things, p
TDRs f cerainertria sre
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met a described befow: The CARES Act, a5 amended by the CAA, includes  provision fo the Company fo optout of applyin the TOR
loan modifications. Loan modifications made between March 1, 2030, and the earlier of () Jauary 2, 2022, or (i) 60 days after the Presid
- P "

of the COVID-19 national for this

December 31, 201 Jamary 2,202
“The CARES Act includes the Paycheck Proteeton Program (“PPP"),  proga 1 aid smal and medium. sized businesses thraugh federally guaranteed loans distributed through banks and othr financal insiutons. These

Impactof COVID-19

Ouervien
During the C y - E P w
At December 31, 2022, we had four active forbearances for loans with an ageregate outstanding loan balance of approximatly $9.9 millon resultng i tota deferment of S0.6 millon n princial, inerest and escro. We
e PPP, closing $5.2 millon and S1 December 31, 2022, and 2021 Iy. We were one. New
the Main Sieet Lending P BNY Small Business

{mpact o Our Fingncil Sttements and Resulss of Qperations

Financial institutions are dependent upon the ability of their oan customers o meet theie loun obligations and the availability of their workforce and vendors. Early in the second quarter of 2020, shelir-at-home
 December 31, 20 ) :
In addion, rebted 0 the COVID-19 p in changes in consumer we serve, which impacted and may continue to
impactthe demand for However,the Company's d financial pacted by the pand
income, which bencfied fr ken by the Federal impactof the pandernc.
uncertinty.
for pacted by C TDRs where CARES can . these loans
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The Dodd-Frank Act
od-Frank Act has sgnificantly mpactd the current bank regulatoy structure and is expected to contnue 10 e

depositony nsttaions and thee holing sompanice dision to g th CFYD, he Dot Frr Act 1 h FRI
gt s hove eind fo ned depsry s s componens

o the immediste fuure, the lending and investment ativtes and genera aperations of
1o sl i consoled captal eiromens for bk bolding compnies a r 5
T o v e it ol st e ety ity T | oy o i it I

o Ny 19 0. ek o s and o hldin oo wih s ot S15 . The o0 Tk ARk et e pcnons e o oveit af e 5. oancl e o 1o

establishment of o new council of regultor, the Financial Stablty Oversight Council, to moritor and address systemie risks t the financial system. Non-bank financial companics that are desmed to be signifcant to the

sabilty of the U.S. financial system and all bank holding compnes with $50 billon or more in tota consoldated assets il be subject o heighicned supervision and regulatin. The FRB will implement prodental
quiremnts and prompl coreetive acton prosedues fo such companics.

tors of
wimber of reforms for mortgage lending and consumer

c Dodd-Frank Act made many additional changes in banking regultion. including: authoizing depository insiutons. for the firsttime. to pay inerest on business checking accounts: requiing ori
Securiized loans 10 retain 4 percentage of the isk fo transfered loans; esablishing regulatory rate-seting for certain debit card interchange fes; and establishing a
protection

The Dodd-Frank pial ofan insured The Dodd-

The Company and e Bk are subie 1 comprehensive cpia ek o U bankin rgiaons thatvas e by he FDIC ad FRE i ly 2013 (e B 1 Captl R, sbie o phse-in
E Under the Basel 11

45% Common Equity Tier 1 (‘CETI) o riskweighied asses;

o 60 Tierl capi

hatis CETI plus Additonal Tier 1 captal) o risk-weighted assets;

0% Total Capital that i, Tier 1 capital plus Tier 2 capital) 0 risk-weiehted assets; and

A04Tier 1

“leverage raio”).

“The Basel Il Capita Rules aso inroduced a “capital . of CETI, on op
Bakin nitaions ik o o of CETH 1y o plus bufler) will
ember 31,2022,

asset ratio. The Bank's capital conservation buffer currntly is 6 37%

Together with the FDI e R i e s bt vould g he ol st o i i dlicton d ot and e g i s ot et
and adjustments n.‘m,..m,...mny delayed. 2013, the fiders b ¥ s the

day-one impactof

three years.




At

The Regulatory Relicf, the st

s bakin ognizaons it K $10 o 1 comltd s amd wih e i it The eononie G ot e e ] hankmgagumexmde\depa “comn Kleverage raio

(e ratio of a bank's equity capital to average total consoldated assrs) for financial instttions with assts of les than $10 illon. A financial instittion can elect mm..wam.,.mn “The federal

o esiablish et 1 capital
m

hat
definition. Ses “FDIC Regulaions - Prompt Corrective Regalatory Action.”

The of the Consumer Credit Pro by Congress in 1965, o
st s il oo beore 1 e e o e o i T oo e e sl pecto o e o cont o o, St 01 o e Feotomie G At rended e A
“plain vanlla"

St 1 f e Dok Ackconmonly e s e ol Rl ety ot s sy stutior o s compen st i o e sty o crgng

hedge fund or private equity . (which fo his

e . vl e s e g v i I i 1 o i vl o s . B g i e ke o e VAo Rt s b Py g
Proubion.

New York State Law

The Bank derives i lending, investment,and other autharity primsily from the applicsble provisions of Nevw York State Banking Law and the regulaions of the NYDFS, s limied by FDIC regulatons. Under these
banks, . may investin Toans, crtin ty sute,
and oalgoerments nd i e pes o comporte ity e, ad o ths st Th ending powers of N Yok anks are ot subjet capital

“The excrcise by an FDIC-insured commercial bank of the lending and inestment powers under Nevw York State Banking Law s limited by PDIC regulations and other federa laws and regulation. In particuls, the
New York St by the

Federal Deposit Insurance Corporation Improvement Act of 191 (“FDICIA”) and the FDIC regulations isued pursuant thereto

it i it cxseptons, New otk e <o bk iy o ke s o e it o conmril coport, s s (il
lad s o e amount of which would exceed 15% of he n additional amount may b o omal 10%
e ol whih b e et e o s, i erorl dos o et e, To Bonk sty o
See

ing lease Gnancing) (0. single borrower, or
e bk nt warh. 31 o s s by readly
appiabl loaneo-onc-boror imiaons. A Decebe

rew ok St Banking L New

Un York banks it net profis, impairment o capita, but approval of the NYDFS,
Supsiniaden (b “Supomende

reqired fthe toal
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otalofis net pr

New York State Banking Law gives the Superintendent author
, Upon a f

ty 0 s an order o a New York Stte-chartred banking insttution to appear and explain an apparent violatio of la, to discontinue unauthorzed or
ding by the law »
b h direcor, trustce, y from o
be heard orareceive for asavings
i y v

“The NYDFS hasissued bersecurity regulatons i Part 500 of Tile 23 of the Nenw York Codes, Rules and Regulations (*Part S00°), which cover fve basc arcas.

Governance: The regul » protecting -
10 designate a Chif Infomation Security Oficer ihe “CISO™), who must report 0 the board annually

Testing: including a “risk assessment” 1o

Ongoing Requiremenss: The regulation imposes substantial day-to-day snd technical requirements. Among others, we are requird o develop and'or maitain access controls fo our information systems, ensure the

Vendors: non-public information. ., the

i . and

ercaing a ducilienee process for evaluaing those vendors

Reports: Th . Within 72 - o .
10 snatber government NYDFS, Inadd) S from cither flcer i required

On Noverber 9, 2022, 72 hours of
of distupting or de s d
eybersccurity event o a third pary service provider that affects a covered entiy. In addition, covered entites would be required 10 moify the NYDFS within 24 hours of an extortion payment made in connection with a
eybersccurity event Also, 4 covered enties o provide the NYDFS of info a 3

s A” compa uding i
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progams, and, at Ieat once every three years, Iso,the proposed q Board ora . he CISO and
Ihe NYDFS, and specify Part 500 and the

consequences for such viol

ULS Patriot Act and Money Laundering

e bk st o bk Sy lows,inclodig e Un " b Tools Required 1
At of 200 (e LS. PRTRIOT Ack and e gl The USA PATRIOT et sves e Tk socrmmen. por o s ey ndetn o et hrough xhanced oot sy st
poied uelanc povers. el formton g 4 oadened s money g enirmens. By vay of amendens o e oo, LT o e USA PATRION At mpimoned s et
ncounge formation sharing among bk ety sgenciesand s e b, Fuie. e provisions f Tl 1 impos affimaive Oligaions on  bred rnge of fnancil stsions,nlin bk,
s i e Act.

Amang other things, Tie 1 of the USA PATRIOT Act and the related regulations requie:

. a

© Monitoring account actviy fo suspcious ransactons: snd

o Abeightened

“The USA PATRIOT ionshell foreign banks.

The bank regultory agencics have increased the egulatory scrutiny of the BSA and ant-moncy laundering by fnancial instiuton and fines, as well a5
rdes may b imposedon  fancal iniion for on i i s e, I addiion, for finnilinsiuions ngain in 3 mergs ramacion, et bk relatory agencis must Sonider the
effectivness of th

FDIC Regulations

The FDIC »
profles among. “The Bank i required in rlaion pital 0 regulatory isk-
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Sheet ems 0 risk-eighed catcgoriesranging from 0% 0 12501%, with higher levels of capitalbeing required fr the ctogoriesperceived as represening greaterrisk.

These guidelines divide an institution’ ca

into o tiers. The fis ier (“Tir 17) includes common cquiy, rtained carnings, perpetual prefered stock

rate issues), and
limiatons). Supplementary
dhe ACL, suby

(“Tier 2%) capital includ ong-
p ; below.

“The regulatory capital regulatons of the FDIC snd other fderal will ake

W he level of ather isks at the
Jastinin fo which copi 1 aoodd.Isiaions i S et e i maybe e o ol bl gl Th snces e B ot ) e roviding Bde on rct e K

Standards for Safery and Soundness. Federa las requires cach fderal banking agency to presibe,for the deposiory insittions under
st o it s, o cbon, 0t v, b oo of et ot st vl compton 6 0 b(:vmmx and such other operational an
delines”)

jursdiction, standards that relate 1o, among oher things, ntermal controls;
managerial stundards as the agency
The

impaired. I he appropr
the

Federal Deposi | wded, the “FDI Act).

eal Estate Lending Standards. The FDIC and the other

of ﬁnmcmg constructon or improvements on real estate. The FDIC regulaions requir each insitution to establish and mainain wrten inerna real estate lending standards e consitent i e ad sound baing
s real estate be elines,

¥ » documaaion, umvmwl o eporing resuemens. The e

e Jnling poliis st consderon ofhe e bk g gy oo o e e Londng Polcis. o 0
he e o 5 on 5 1 cepiom . eiowed o o ppoprite. The FDIC s s 5 mamber o g st whihexcpion 10 et vl Somdrd s

et

e FDIC s e TR v sl iy i o "ot 1o ormerel Rt Bt Lo, S Kok Mg i (e “CRE Gt T R Gt i st
devel Toans, s wel fic lending limits
forsuh ending ad ponlio manugemen. Specifaly the CRE bank b in lending if oans for construction lnd development, and other Land represent 100% or
more of totl risk-bsse capital or (3 o eporte loan scure byl ily propetcs,non-frm non-fsidental propetcs (cxclding those tht src v oxopicd) and o o st dccopnen,md
300% o more of 36 monihs




Dividend L. he FDIC o iyt s s enfocment poves o o  conmarial bk o peying didends i spiin, the ayment of Gdends vould consta an s o wsound
pracice. @ b T Bk
Ay New York St aw as previoulydiscussd under “New York S v

esment Actite. FDICIA, ancial insttutions, banks and their subsidiaric, have generally been imited to such actviies a5 principal and cquity
ivesmerts s f ey, ud i e wmouns, i o ain) bk, s o FOICIA nd EIC o permi cerin cxcepions o thes iiatons, I adion i FDIC s sz o pei fstons (o
fate-uthorized actviies or investments not pesmitied for national banks (other than non-subsidiary equity investments) fo instituions that meet al appliable capital requirmens if i is determined that such

aciviies or m;....m o ot poe 4 signiicant sk 1ot FDIC msurance fud. Th Gramm-Leach Bl Ac of 199 (he GLBA")and FDIC fgulations mpooe crtan quantiaive and aualitte resicions on sh

Prompt Corecive Regltory Acion. Fedral o s, among b thins it oderl bk gy ahrites ke “prompt corcive scton” it spt 0 insitins it o 1ot st i capal
requirements

st DIC g, ks sl o b "l ol e bk s ol ksl e oot b Tl | kbl il of e s common ity

1 capital ratio of 6.5% ruge ato of $% or Jee forany bunk

doamad b I oo gy o ot el b st ol pn 1 Decenter 1202 e B wer s e

apiaizd” bunk, s aplcbly defined. The Dodd Frank Act made permanet the andrd masiman amouns of FDIC deposit s ot 250000 e deposior o s, N o e of o sk s w10
Under the FDIC's risk-bused 4

o o ot o b o ooy v, ey captal vl and s ot o, il e sy iuionspayin lower sassmens e on the eined ik Ievel. An lon's

average angible cquity.

Enforcemen. Insurance of deposits may be terminated by the FDIC upon a inding that an institution has engaged in unsafe o unsound pratice,is in an unsafe or unsound condition o continue operatior
violated any applicsble aw, regulation rle, order, or :undman impose by he FDIC. Th FDIC hs cxtenive enfoeement ahriy 1 comee shaf o snsund pacies and vioations of I o1 regulaon, Such wmww)
includes the issuance of ceas-and-desist onders, asessment of ivil money penaltes and removal of offcers and diretors. The FDIC may also appoint a conservator or recever for & non-member bank under
Cieamtancs uch s whee 1) b anks aves ar e thin 5o aonetoerdor, ()t bk s ey e b unable 1 ay 5 lgtions o et depoios: ermands 1 h moralcous ofBisnss,or ()

substanaldsipion ofbnk st o cmings s accurd ue . i o o o oo a s e pracis. Marsgmentdos o of sy pratis,condion o iolatontt i e 10
terminaton ofthe deposit insurance for the

Brokered Deposits

FDIC and other regulations gencrally Timit the abliy of an insured deposiory insttution to accept, renew or roll over any brokered deposit unless the instittion's capital category is " or, with the

FDICs approvl

el capitalize




Incentive Compensation Guidance

ederal banking agencies and the NYDFS have issucd comprehensive guidance intnded to ensure that the incentive compensation policies of banking organizations, inluding bank halding companics, do
undermine the safety and soundness o those organizations by encouraging excessiv risk-aking. The incenive compersaton guidance seis expecta
” trol and ¢ processes In additon, in October 2022, the SEC

dons for banking organizations concerning their incentive compensation
¥ policies o
P
Transactions with Afilates

A Reserve Actand

W generaly:
o Limitthe extent

An affilate ofa bank i any company or entty which contols, is conroled by, oris under common control Wit the bank. The term “covered tansaction” includes the making of oans 0 th afflit, the purchase of
s fypesaf i

" n b 20 and
n O promulgated thereunder by the FR. Among othe things, these loans must be made on terms (ncluding inerest rates charged and collaeral required) substantally the same s those offered to unafflited
. In adition, the amount of oans & bank may make

han normal risk of

Community Reinvestment Act

Under the Community ("CRA"

discretion o develop the ypes of products and scrvices

The CR. i proge s
it blieves ar st suted o is paricular community, consistent wih the CRA. The CRA requies the FDIC, in connecton with it cxaminatons, 0 assss the

4 o provide an .
(CRA examinaton, the report for which was prepared as of Juy 9, 2021 and spproved by the FDIC on April 7, 2022, I June 2022, the Federal
the CRA. RA framework

he Bank reccived

i its most recent completed

RA ating of “Outstandis
isued
lending, invest

and

3




New “The Bank e New York
e ot s o s ol communty (e “NYCRA), S blstons s subxla aly similar o those imposed by the CRA. The NYCRA requires the NYDFS to make o period assessment of an insittion’s
campliance with the NYCRA, utlzing a four-tered rting systen, ¢ s scssmen avalabe 1o th publc. The NYCRA s e e Supeenendent 1o comier the NYCRA rating when viewin an

Federal Home Loan Bank System

he Bank s b f e PHLE Y, on of 1 el LR compring b FLR sy, Exch rgonal L marges s coomer eaonship il 11 FHLBs e s combind s nd g

obu of the FHLBANY, 1 ILBNY ember 31, 2023, he Bk
s et o matni S45.§ millon ot FLBAY stock
Holding Company Regulations
The € " K ed (he “BHCA" The e
o vl ot PRt s 1 r sy oo e st of oy b r bk or FRB lwmvxl ompany any
e 2 ok, dnely o ety bank or

I addi i over NYDFS.

" ” a more than 5% s Oneof.

e i

The FRE o gt pin adstcy s o bk bl i (0 st i, o Dot ol Act ot TR t o conslised ity i iy o bk bling
‘companies tht are at
holding company capital. At December 31,

022, the Company's consolidated capital exceeded these requiremnents.

ek hoing compaie aregenrly squi 1o giv the FRD o writen s of ey pichase o dsmplon o s usnding iy s
carbined wi e
crndompaon o egtaion, o . . the FRB. The

s if th gross consideration fo the purchase or edempiion, when
worth, The FRB i
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“The FRB s issued & the payment I general,
prospective ate o carnings etent wi o e, e i nd el ol comton. The FRD'splcics s e th bk rlding
company s s 3 e of nnmm Probeplont o b by saning sy 1 e el oot v ol g ol 1ot s g prod of el s o st nd by
bl obiain it subsidary banks where necessary. The Dodd-Frank financial u.en,,m ol
- e sbily of ol
pa
Under the FDI Act, a dep may be for i The Bank

that .

“The status of the Company as a registred bank holding company under the BHCA docs not exempt it from certain fderal and state laws and regol
Vimitation, certan provisions of the federa secuites laws.

dons applicable to corporations gencrally, incuding, without

“The Company, the Bank, and their respectve affltes will be affected by the monetary and fiscal policies o various agencies of the United States Government,including the Federal Reserve System. Tn view of
Tl b

o Company o e Bunk
Acqusion o the Holding Compasy

Unde the Federal Change in Bank Control A

o . unles the PR b ca - Under the CIBCA which toact on such noice, aking
Under the BICA, may obain “control” o he C¢ BICA. Cor

ook 25 o o of syl of stin st of the Company o e i o cone i e et of e oty o e ey oo n gk ol sy vould under the BHCA, b
eired 1 b th FRY's pproval b ciing mors tha %o he Company's voing ok “Aand the BHCA, of the New York
Stte New York.

‘Consumer Financial Protcction Bureau

i busive’
T oot ol oo e o ()l el e o § comrir 0k of ol e (o iy 0 et el el e wlesion o onemer Gl produs o
snvias, o 0 eonabl elance 0 a covred iyt ct e o o The CFPD b e iy 1o st posii el of et comumes et o, bearings s commenc civi
ligation. The C1 laws. The CFP

Taw i onder t impose acivl penaltyor an injunction




Regulat
the Bank, ncluding. & contacted for

o The federa TruhTn-Lend d Regul

. Regulaton B i ace, reed

. v .

 The Fair Debt Coll

. L

Deposit operations also are subject 0

o e Saving 3

o Regulaion CC

. Privacy Act, z

and

e Electronic Funds Transfer Act and Regultion E issued by the FRI, which governs aulomatic deposis  nd withdrawals rom deposit accounts and customes” rights and lsbiliies arising from the use of

The Elc
automated tller machines and other lectrnic banking servc

Inadaiton, the Bank

ing regulations. Tn addiion, oversight
8 dditonal

Many of the foregoing laws and regulations ae subject 0 change resuling from the provisions in the Dodd-Frank Act, which in many cases cals or revisions 1o implem
P inl 5

L 3 y . will have on our businesses,

Data Privacy

and enable




the Bank’s abiliy 10 share The GLBA
Cybersecurity
Cyhersccurty Information Sharing Act (the “CISA”) i intended o improve eybersecurty i the U.S. through sharing of information about sccurly threats between the U.S. gosernment and priva
remizaton, otode Tttt o {neBan The CTSA sk sthorss compaie o menior s own sy, neihaning sy lher poviion o, 2 o compinis <oy ot et
022 he Federal wed a
regulators within 36 hours afe identiying a y L among
ot hings eopardz he Vil of s operions. sl n being unabl 10 aceess ther e o, el 2t o F e, o i vl o o st . e

Sabilty ofthe Ui

Federal Restrictions on Acquisiion of the Company

Under the Federal Change in Bank Control Act, @ nti

must be submitied o the FRE if any person (ncluding  company).or group ating in concert, scks 10 acquire 10% or more of the Company’s shares of
the Cormpany.

Federal Sccuriies Laws.

he Company' common sk i regstrsd i the SEC ad s o ring on TheNosta Sk Mt "Nost"): Acoingy.he Campany s st 0 he information, rovy slsion, i ring
‘Nasdag. In August 2021, the SEC approve

Company o st o e sl s of st 02 Company il st diioing bonddvr s sl 1o, andr s e iing s b Conpey il o equied o

ave, or explain why it does nothave, ) on diverse director by the laer of August 6, 2023, or the date i iles

6,2025,or 1 0

Augast
o director who is

LGBTQ The Company pr

ble Information

e e rorig conpuny an e sl qurt and urt gty st nd ol oo i e SEC. Ve ke st s of chase on o digh v i
Exchange Actof 19 2 et o A o e SEC. O SEC s e o Tl e Pl ot o htee vt e et ¢ SEC' v
site athitp v sec gov.

located at 100 . Sireet, N.E., Room 1580, Washingion, D.C. 20549, You may the public
a1 500 SEC 0330. P copying cos.




R business.

Changes in nterest

Our primary source of income is ne iteret income, which s the difference between the interestincome penerated by our inteestearming asset (consisting primarily of muli-fuily residental loans, commercial

of the average balance of ou inteest-caming assets and our ntrest-bearing liabiltie, slong with the spread ¥ s “These factors pricing and

mix of our :impct competion fo

Commitce of the Federsl during 2022 1 £0.25% 10 0.50% in March of

43810440k D e FOVC mxcﬂﬂm e g o e Tl Bt e o o 55 o poins i F mmm: 2023 10 4.50% 0 4.75% and the
i of our loans have fixed inerest ats (or,if

le sty o o pteof T our. r o o

As a result of our hisorial focus on th originaion of multi-faily residential mortgage loans, commercial business loans and commercial rel estate mortgage foans, the majriy of our loans are adjusiable e,

howexer, many adjust a peiods of ive 10 10 years In additon,
many financal institutions, our cmphasis on core depasits,those with s resulted in our b horter duration than our
2 Tow levls. As inter cos
ibstantal porton of our o sdditon, the cstimated portfolos. our unrealized gains on such asets would
i in 2023, H incrases i fair value s iterest rates
n ofintrestb e
funds at,

Prevailing iterest rates also affect the extent 10 which borrowers epay and refinance loas. n a declning ineres rate environmen, the umbe of loan prepaymments and loan refnancing may incresse, a5 well as
srepmentsof morgage- ke s, Call provisionssociied with o vt in U, gvemmen gy ndspore s ey s wivealyaffet il in  desining ittt cviroment. S
our loan and funds i How loan fees when exising
Jouns s s, i prtaly ot e sl G o prtinl i s By, I potde o o e i, ot el of e Sepois oo my dein i depeios seck Wigher icing
insir 3 increase our costof f
ouldend 1o xtond he s s of netinerest S0, in an increasing inerest . mortgage loans
prep o add 3
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increase or Significant i See
Local Econaic Conditons
our: May Types
At Decenmber 31,2022, our s Pwhich 77, et T iy of y

(526014 mill o1 3 millor por

New York C Ml | one-to-o property, i

lender 1o greter risk of loss than mortgage loans and typ igher per loan. Mul | one-to- and
which s only asset. I the cash flow from
o o

i vl oo Repayment of he project business
o is contingent on he related business. Changes in local economic conditions and government regulations, which are outside the conirol of the borrowe or
lender, future cash flow of por

COVID-19 and Other Aderse External Events

“The Coronavirus Disease 2 e adverly ffecid, and may conins o advrly et vy our cscns, ployesa i garysrviprvide, Duing 022 st oyt of e
Compiny worke e ey e ot snd o dgs ey o 9

ime, and in the last quarte of e extent to which the COVID- I

il o 0 sdvcrcly et s wil ey on e et b e s ok D e i Scty 1 g o Wi Bt o o, T, o ol ey ol e
3 COVID-15, e posbily of rzences of the COVID-19 pandemic, the C

continuity e faci fihe C¢ i

providers, t X

! 202
s the FOMC raised inerest rtes subsantaly (0 respond 1o high inflation (see above), many of the circumstances that arose or became more pronounced afer the onset of the COVID-19 pandemic perssed. Those
cireumstances include:

oty i anil nd copnl ke, s e and oxchange e

o g o i could e o i
. o e

T comimin it of e COVID1 i iy concs s s s ivsion of e, i axd ot deimen o sl

g el ol vt o1 e sonanic nd ket
candiions ding and inv .

re ot limited o, increased cyber

oo o horones




Table of Contens:

alent aciion,
sesvic providen. Enn afcsuch vensfly subide, he LS. cconomy may xperioc polongedsconomic lowdown o sesion, ad we ancpis htou operions wold be el and iy afcied by
recesson. of war,or business,

Factors” section ofthis Form 10.K.

Our gy s 1 ur by o pente o s of i Internet Branch and well o
borrowed funds.p BAY. Addionsly, lines . y fos. o”,
ability o obtain funds are influcnced Juding but not limited to, local, regional and

Addtionally changs n he il Y s ndimen iy ot o ek oty o e Ty . o e g ek e sbvt. s Sl s o ey 15

W iz brred dposis s adiiona ing sowre a0 s n e mangement o our inrest i sk, The Bark hod $456.3 mllon ot 13:2% f il deossad $626:3 milon, o 9% f ol
i 31,202 Y I

a
s ofdpost st i ot ik o b i allowe s 1 Smcnd e AU f o Pl B Eer s <o BOwing K i sl s e e
I risk i targe deposit fo Tover,

of deposit

brokered » only of the death or court declred mental incompetenee of the deposior. This allows us to btter manage the mturiy of o1
deposits and our intrest e risk. We also at times money market e rate ke scconi s 0 15 e we oy 0m o eokeed money mmke(

o bk o e detld o of e g Al e s o i o gveraent s the o ek ey e o G e, v o et o e aer
viedi Decermber 31, 2 2 3 $446.5 millon, and NOW deposits
7 $80.4 millon For December 31, 2021 il

e FDIC o promlsted sl nletg s s bk g U e cluton, ozt isitons e st st ook dpost o, il sl il
institutions e able to s or roll over brokered depsits only with a waive from the FDIC and subjest to esticions on th in be paid on such deposis. Undercapitalized nstations ar ot
Bank, asa
when thy mature. At Decersber 31, 2022, the Bank et or c 1 “wellcapialized” fo purposes of these r However,
any . Fiotl

b he Bank'sabilty
‘ould materaly adversely impact our funding costs and iquiity.




i these deposi be a suficient source of new
\wnk:ud i of o he e of oy I o, a7 . Bk o e o 10 O s o Wgho e s i e county v e dspn e wld Py Pt o

“The Markets in Which We Operate Are Highly Compeitive

i of which b
ket rsnce i 1 all o ch s ourcomption b i s l'amcmaﬂy v copetion o o gt nd 1 o of Jning atvieswe mphasi, O campsiin ot s comes
iy from

other commercal banks, savings banks, savings rigage mpetiion for
i o, O s bk < saditon, ve
fice mw.m o crmedi
and the lifing o inerstate banking and branching restritions have made i more diffcul for smallr, commnity-oriened banks, such o s, 0 compete cfectvely with arge, ntional, regional and super-regional banking
ituion Gt et v o s  comas Tocations. The intenet bk ot Foancial

L regional and of the local ccon
ety o, Advse cconomic condions ca sl i borroers dfling on thei luns o wibdruving i unds o depost at e Bank 0 met i it ohllylnmx A desine in e i wgmml or
national cconomy or the New York City versely affct ur i

b
@) changes in of individual borro the value of our loan c and (4) futur review and evaluation of our loan portfolio, iternlly o by regulators.

e ot o ot aowaes o e oty oyt s ol i i Tt e bl 1 g changes o anton sl s o o oo nd oo, estion,
See et Losses” in e | ofthis Annual Repor

Thee same fuckor cold case deliquenis e fr e mrgags i s h ol o s morga-bcksd s we bk o ot ivestmsn ool Combining s delinaunces wih

ill o el

o

inges in Laws and Regulations Could Adversely Affect Our Business

time to time, egislation, is enaced o regulations ar promulgated tht have the ffec of increasing the cost of doing business,limitng or expanding permissible activites o affctng the competit
et bk nd s el oo g 1o o e ot and eplons o th opuions and waion o bns s ater il ntions ar feqeny e n Congs i he e o
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At may b oo o impleented i th s il v o the il et 41 e scoomy, any of whic Coukl vl fft cu bulness. For i of et aing s, s “Buss —
Regulation” and ° I Taxation

=

i st v e st f g ket and ety changes nladn e oo of T Do ok Act i s wids vt of olatons afcting o, ind oy be e
o frrspifcn egilaton o e b o of which is within o con

e el i ol et inpes by e st T 0 s o s i coud i s s e Bk ey oy, i e oyt of didens b
s, and coud i e anm rowth o h Berk. Under e Dot rank At ks wih s e e $100 billo n ol s a1 e 15 complet s e wich prdi cpi vl ner o
mm:ms o et v Yok St e B 5 et e 1o, oo o B e e Yo e Depr o Pl s (XYERS) d Be FEIC T

Company o it to il et s i by el s Bk Suchegbtos et e o b e Compary

inancing egulto with respect 0 capital

Ieel,the classfaton of assctsand he sabshment of adeguste oan s rescrvs for fegltory puposes I'mhnv o comply with spplicable s and regulations could subjct the Company and Bank to regulatory
ank.

The FDIC protection of Bank’s e Bank,or s crediors.

s dvere i of operations. Th Federal N
e Usited Sttes. »

" Risk 10K,

A Failure in or Breach of Our Operational or Sccurity Systems or Infrastructure, or Those of Our Third Parey Vendors and Other Service Providers, Including 25 2 Result of Cyber-attacks, Could Disrupt Our
Busi »

bl o proces, e, st our cient W info have increased, ur
aperaion ysem and At o comia 0 e bt and el o pocnAl e, upion s o O s, i, sccoutin and duty rocesing sy, o ol opeaing
e snd i, may o operaingproperly o becore dabed o daaged & e 8 mumber of sor. nloin coct e el o parily beyond o comrl. ot xamc, e could b clecical o

commicalons s e s s s ks e, s 2 oo s PR et i ot o e . o 5 sl Pt el rot i, .
described below, cyber-tacks
or aperating systems tha supportour business and cliens,

information security risks for fnsncial instittions such s ours have generaly increased in recent years in part besause of the prolieration of new technologics, the use of the internet and telccommunications
hoge psondin
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fanil raacion an h s o hack and other exernal parcs. formland now ey nclode
specialived “depar A il ccees brok sl

“Thisincrases cyber r =
perion 1l onthe e rocesing, cnsision and s of condetial iomation i icholois comptrand il ysms. mﬁwalc nd
networks o conduc tsoperations. In additon. o s s o it ey s pera O a1 P e ot ol ot dvicr o s courl e

ol clients’ ikin

the unauthorized rleas, gthering, mont o * confdental, or M g partics”
e e it s e v ke e oty for ot s B o we. upand ot e f ol et acquire new or our . expand our
intemal usage o

y on xeml infasmtre, ropricry infomasion chnlogy ad ity sysems nd sevies o otk bsvs, inling usomer i, afsing and sl st esmerrisonsip

gt pradcing el et el ceres. I S1n. we ere o e ol nd o) bsies et 1 bl sy oured nd i party andor vendor managed
» Nt

ather hird partes, Th erne ot T e oot oo

for any reason, Iin the loss of | proftabilsy. .
Sccuriy of our o any thid party’s systms tha results i the disclosure of personally identifabl customer or employee information could damage our reputtion, dete customers from purchasing or using our products and
Service, expose us to Ftgaton, ncresse regulatory seruiny and require us 0 fncur signifcant fechniel, legal and ber expenses. We may also be adversely impacted by successful cyberattacks of our parters, third-party

Financial larly targeed by cyber criminals, resul thorized sccess 1o confidential information, thef o funds from online accounts, disruption or degradation of service or other
damage a variey of forms, including other mal
speed up pe
snin the il ground s amid job losses and
high in Inaddi prioratack
technologics.

Inormsion ety incdets my sl s o 1 the e i onrl accss o ad s f, st ystms o nformaion by o wotkfre, Enpoyes sk expours s high s cybrssury wstenss
ddit

raiing s

e of s conl i s o, e, sty ool snd g, awomtion bk ) dvgred b e, o i e i of. i sderin e o shss coud et anpionsor
o date we have not Toses el other et e o

e Ok and xpor 1 e ot e, e e o e Enhing vt of e s o e, Evper sy nd e comimcd dvclopmen. nbarement of o

e St 0 e o A, e, et T o ks damaE o et e e s - e IOy v e o e o S o and e
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enhance our
vulnerabiliies. Additonal

Distuptions or support our o of the networks elients use 0 access our
products and services could resull i signifcant legal and financial exposure, client atiton, regulatory fines, penalies or intrvention, reptational damage, reimburscment or other compensation costs and/or addiional

In additon, in 2017, the NYDFS esablihed comprehensive eybersccurity requirements for financia servces companis, including us, and the NYDFS has proposed addiional changes to such regulations. Sec
Regulaton - New York State Law.

o

nges in Cyt Abilty to Gain Insight f

e and other dat or perecived
failue by us to comply with our privacy policie, privacy-related obligatons to customers or thi
hactual

users, information st Any act
parie, daa disclosure and consent obligations or privacy or security-relatd legal obligations may resul i govermmental

P ;
our operations include the NYDFS 23 NYCRR Part 500 Cybersecurty Reqirements for Financial Services Companies, Gramm-Leach-Bliley Tile V Subiile A- Safeguards Rule, and FDIC Par 364 Appendix B Intragercy

wed 3 ule that, amons othr things, reguires 3 banking.

the righ o access X e us,effctive April 2022, the Federal Reserve and the FDIC
" that a pa

L among othe things,jcopar it loss of franchise
value, or pose a threat 10 the fnancia sabiliy ofthe United Sttes, Furthe, in November 2022, the NYDFS rleased proposed amendments o Pare S00tha covered entitis would be required to ntiy the NYDFS wihin 72

¥ ¥ I S within 24
hours o Also, within y 3
the our, f .

Foreclosure proceedi While we cannot predict of any delay in forecosure sales, we may be subject 0 addiional borrower and non-borrower lgation and govemmental
and regulatory
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Scrutiny rlated 0 our past and current foreclosure actiities. Delays in foreclosure sales, including any delays beyond those currntly antiipated could ineease the coss assoiated with our mortgage operaions and make i
more difficlt fo us to prevent osses inour loan portol.

Our suceess depends,in e part on our bily to W aract ey persomnel. We face banks,savings banks, savings and Joan associatons, mortgage banking companies,
esul etsin in the los of

‘We Are Not Reguired to Pay Dividends on Our Common Stock

Holders of Bourd of Dircctors may delars out of funds legally available for such paymments. Although we have historically decared cash
ok, - educe or eliminate our ik dividend i the o reduction ar common stock dividend could

dividends on our commn s
price of ou common stock.

In 2017, the United Kingdon's Finaneial Conduct Authority announced that afier 2021 it would o lnger compel banks to subit the rates require to coleulat the London Intrbank Offered Rate (“LIBOR")
‘Consequently, LIBOR and ather iner-bank ofered rtes around the world are undergoing 4 transiion 10 other reference rats. In March 2021, the Financial Conduct Authoriy amnounced that LIBOR would no longe be
12021 . dollar LIBOR, June 30,2023

liquidity and for
York Federal b i
. dollar LIBOR. SOFR

There s sl
LIBOR-indexed financal instruments. The UsS. Federal Reserv, based
their 201

by US

On March 15, 2022, the Consolidated Appropriations Act of 202, which includes the Adjusable Iterest Rate (LIBOR) Act, or LIBOR Act, was sgned o law i the U, This legislation establishes  uniform

Jone 30,2023 defined or practicsble fallback provisions. Under the LIBOR Act, such contacts will automaticaly ransition as
mater of aw Reserve Board. The enders from litgation i hey choose 0 tilize replacement ate recommended by
the Federal Reserve

srument Examples of potenial fctors

The effect s 10 LIBOR LIBOR
include, but ar ot imited to: fallback provision in contracts; adoption of replacement language ;leg in
Spreads causing valuation changes; reatmen of hedge effecivencss and impacts on models and systems. We are identfying, assessing and monitoring market and regulatory developments; assessing agreement terms and
coninue 10 execute our opertional readiness.

We have loans, borrowings and. cither dineetly LIBOR. The transiton from LIBOR. drisks. Since proposed
alemative rates
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payments under may differ LIBOR. The tansition willchange our market isk prfies, requiing chanes 10 risk and pricing models, systems,
contracts. val s and product desizn. Furtbermors, filure transition process with our I adversly impact our : legal risks. As of
December 31, 2022, nof which are LIBOR-based. We do notyet know whether, and ifso the xtent 1o which,
the limination of LIBOR will ave any maerial impact o these instruments. The transiton 10 alfct the < loans and ‘e hold, floating ate inancial
endi dditional; "
Our Financial Results May be Adversely Impacted by Global Climate Changes.
frequency and severity he 0 impac of the cconomy o varying degrees. We cannot predit the
Potential impacts may include he following:

(Changes in temperatures and air quality may adversely impact the health, welfre, economic and other prospects of customers in our lrget markets. For example, increases in the level of pollution and aisborne

banking sevicesthese communites seck.

« Climate change may impact asetprice, as wellas general economic conditions, For example, rsng sea levels may lead fo decreases in real estate values n atrisk areas Addiionaly, government polices 1o slow
\

estate and commercial mortgage investments. Althaugh we seck to manage our investmen risks by maintining 4 diversified porfolo and monitor our investmens on an ongoing bass, allowing s 10 adjust our

Our Financial be Adversely Imps
Our financial and operational resuls could be impacied by emerging isk and changes (o the regulatory andscape in areas like environmental,social and governance (“ESG) requirements, W closely manitor and
ESG that pans, income qualites, o expand global access to he fnancial crossal segmens of the population.
estate mol-family oans. For
all dher Toans, we obtain environmenal reportsanly fthe natur of the . prio use of he prope However,
0 accon haveany ther

o
and changes in egulations may impact security asst pricss, resuling in e

ized or unrealized losses on our investments. Physical risks and transitional risks could increase the Company's cost of doing business and actual or




Nore.

Item 2. Propertics.

AU Decermber 31,202, 2 Interet Branch, The Holding Cormps propes
of the Bank

ltem 3._Legal Procecdi

W are involved in various in the ageregate, immateial 1 0ur csults of
operations and cash flows,
Mem 4. Mine Safety Disclosurss,
Notapplicable.
PARTI
Item S, Market for 1)

“The Holding Company’s Common Stock is traded on the NASDAQ Globl Seeet Market” under the symbol “FFIC." As of December 31, 2022, we had approximtely $46 sharcholders of record, not including the
» in nomines.

31,202
Maximum
Total Numberof Number of
ol Shares Purchased Shares That May
Number s Part of Publicly Vet Be Purchased
of Shares Average Price Announced Plans Under the Plans
Period Purchased Paid per Share or Programs or Programs
‘Octaber T 1o October 31, 2022 B0 S 996 R0 D
November 1 to November 30, 2022 164062 238 164062 7502462
December | to December 31,2022 165,000 2000 165000 94462
Toul EZEGI 2016 7562
On July 27, 2021, the Company announced the suthorizaion by the Board of Directors of a commn stock sepurchase program, which authorizes the purchase of up (o 1,000,000 shares of s common stock. This
program 2 and on May 17, 2022, an adiional 1 s ¥ 1,2022 and 2021, the Company repurchased 1,253,725 shares and 436,619
shares, respectivly. pany’ 7 fively. At December 31, 2022, h
program. Stock il be purchased under he curee stock repurchase program from tme 1o time, n the open market o through pr o market conditions end at the discetion o » the
‘Company. There




31,202
©

Number of securiies

remaining available or

@ ® future issuance under

be issucd upon excrise exercise price of plans (excluding
column a)

Eauity compensation plans approved by security holders - s - 968,657
Eauit compensation plns not pproved by security holders = - =
= g = 65657
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Stock Performance Graph

“The folowing graph shows a comparison of cumultiv toal stockholder retum on the Company’ 31,2017 with retums of a broad equity market index s wel as
ompes sl sty i, Th b sty e s s v e Naia Comostad e o lsd ity s s sSSP0 S “NdCap Banks Indo and he &P US. BV
Mid-Atlantic Region Index was chosen fo inclusion in

b becanse the C¢

mmm\nnmv g e com gww i ot 7o T SSP 3 M Barks T v ho o ek e oy Sk Prfrmance Graph et s 3 brosde rop o o rsore
ol s e Compary’s iz T Compary beles i Gt gogaphic i ad 45 e ot s in S5y s Company s efones agains 1 pos, The raph blow s e
Flushing Financial Corporation
Total Return Performance
10
——Fuaning Fnancal Caporston
20 ||~ ASDRQ Composte e
S48 U, WicCap B /\
)| —esweus \
i
e -
%\/ —]
s
" T s ) T T
' December 31, 2017 and all e Company s December 31, 2022 bove is bused pon closing
fces on th trading dte specfied.
period Ending
Index AN T BN
Flushing Fnancal Corporfion o000 532 @
NASDAQ Composie Index 10000 5716 132581 19247
S&PUS. MidCap Banks Index 10000 7938 10536 10419
S&PUS. B Binks - Mid-Athnic Region Index 10000 s 21 52 i




Item 6. Reserved
(LY " Financi
s dicusion i e wors vt ol e “Compy” e sl e o Fshin Fnacal Cororaon the Yok Company”) i dietand et vl ownd
wlmdrwu e Bk e B Pk Somie gt 798 Py i June 30, 2 of our 2021 iscal
o st vl o he srrvet s o oo 051 i e to 080 e esed nder P . o3 Wt Dvconton e of Foansl Condiin ond R of

Operaion n o Anmal Reporton Fovm 10X o e fsalvea ended December 31, 3031 fled with he SEC o March 7. 023, which s avilblc on o st eaions websie a FisingBonkcom and the SECY
website at sec gov

General
1094, in 1929 as  New York bank. The
, the e Bk Th Bank owned o subsiresduring 023 Flshing Sevice Corporaion. PS8 I‘mpaﬂea]m T ok anopemlcs an ntemet branch,
“Internet Branch).
Deposit (FDIC?,
The Holding Company slso owns Flushing Financial Capital Trust 1, Flushing Finsncial Copital Trus 1, Trust 1V the “Trusis”), »
2007 nd S1. A “Trusts, The Trusts sed
‘ompany. The
the Trusts i fosses were 0 occur.
The o M resalts of ud of the Holding Company and itssubsidiries (calectively, the “Company”), but reflcts principally the Bank’s
actviies, Manager e Theref
ove
Ou b " funds gencrated
-y resdentl propertis commreal busnss o st morgag et s s s e, an-o- o ity (ousing o i propetis, which e popres it conain o
v\.smmml v s g comrca a2 oo v Gy St SBA”) loa
[
s inerest e o F o mresberng T ot it eome Bt el o o T e MrEn, which  h STt bwee (e veroge yeld
income from loan f W ather fcs, Life I “BOLI" Home Bank o New
Vork (FHLE-NY") our




o y
" ocal markes.
o e cosoffuds and cotine o mprove funding i
o addlouns withappropriate sk adjusted reuns;
o cnhance camings power by improving scalability and effcincy:
o manage credit i
o remain well captlze
o atrct,ctin nd develop umsan capitalsand
o manage enerprise-wide sk
- Diretos.

Manage costof fundine B sable retail deposit base drawn from or market sre through our

weintend to:

e customers,
plan, we have buill muli-channel depost gathering capabilies. In additon 1o our ullservice branches

we alo seck caic plan. In oder strategic
e gather deposits through our Iternet Branch and  government banking unit. The Intemet Braneh currently offrs
Decernber 31, 2022 and 2021

Kking »

towns, vilages, school district, Horaie, ie districts, and the various courts throughout the Neww York City

des banl
¢ December 31, 2022 and 2021 otaled $1,653.3 mill
busines et

D

n Network.

i designed

ember 31,2032 and 2021, deposis blances in the business banking group were $356.6 il

We generaly rely on principal

Source of funding. During 2022, we realized 1 Hion

loans to our be furher expan
‘accommodate perccived customer demands. In addiion, specific employees are assgned responsibiiis of generating these addiional deposits and loans by coordinating fforts between lending and deposit gathering
deparimens.

6
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Manageen s addd lons it approprite sk djused . Dusing 2022, gross s nrssd by $2919 milon,

. or 44% 10 56.925.8 million st December 31, 2022, from 56,6339 milion at December 31,
2021, Mulif

we of mulii mortgage loans, non- ¢ loans, and business loans. The commercial business and other
3

Lo Loan Balances
Originations and Desenber 3. Percent of
Purchases Gross Loans
(ol /Muwmlvl
Makiumily sttt s a9 s as1%
ommercial resl 308,455 Torsom 276
[t o — 3759 54314 800
Onerto-four sy — residentil 25059 241246 38
Construction 31592 70951 102
Small Business Adminisraton 3461 25215 034
Commercial business and Other 641420 521,548 2197

Toul

6925758 10000%

¢ Deembr 31202, il residnial, commarsial bsnss nd s o and commril s st o, el 729 of o s ot e v reposioned ur on grouth e it i
howexes, our concentation in these types of oans could sequire s o increase ous provisions for crdit losses
maintained.

y 1o the Universal a that ives
ST terminals, The Universsl

102022, Nearly 50%

Mange i ik, By dhrne 0o o ndeviing sndards v vt e o iz e o rom no-prfming o o rcrdd et chargo-f's o 515 il for e yer ened
Decenber 3, 2022 compur o et shngeffs o 3.1 millon for e your i

imize losses by adhering to our defined underwritng standards, ¢ ates ings ey
requires a debt service coverage ratio 125% and loan to value ratio e forthe real cstte dependent loan anw was less than W%lndlhclv:ug/: o 0 vl for
serorning s colerlzd by m\ e wis 3605t Desenbe 1, 2022 W founs. enitoring v
em 10 i e e i e gty of o ot amd epo e Lo Commc o B f Do o he Bk . oy vt We sold
el louns g S5 i, 35 e s o S35 o 10d o gl lons ewing S06 milln dung th s nded Desembar 31, 2022, 2021 and 202, espcivly.Thore cn o
v illominie s sy i s peiods o i coninu,we i 2022
prig 12022 and 2021 B
Remain well capitalized, The Bark. d by federal minimums could jallvel o gy, cing
eyt of didnd o h Holding Compny nd could i e s gowth fhe Bk.Under e s A ke ai than $10 illon in total s, which
predictcapital evels under ceta




ires levels, Although As of December 31,2022,
e Muli-Cultral Marketplace. with  Parteular Foeus on th s ar o in e N arca with p inthe
orough o Qo Gocens b el i i el o s At of our strategy We have a pas in

i
market, our s speaks more than 20 languags. oy providing guidance and fosieing swarenss of ur acive ol i thefocal cowmmmy Auof
Dekembr 31 025 e hod s ines i mvmmm“ [otuxm\lhc o oty of A v s e bt o Qo on . oo ofMashatin o o o Lo 4 i deps

Ve identify, messure and e ol cur s, D oot i s nd et s n gt et e

devote sign e t0 risk management, We have 3 scasoncd ership, and

i o o ok s e b e -+ ol frmation oty o v e v i by VDS lmaking Out manegement of e 410 cnis 10 o
Board of D

mitigating emerging threats 0 he Bank'ssafty and soundness

e ad Coningenies, Ou st el ae sy st by ol ol and ol ket inerest ats,the strength of th local snd
of gy s, We lly focused o the origination of muli-family residentil mortzages, commercial mortgages and commercial business
ratesy ¥

loans witha full Because ofthis

Lo ariinations s purchses wer $1521.9 milln 12540 millon,and 10041 millo o the s endd Db 31, 2022 2021, and 202, rspetivl. Whie we prmsly el onaigaing ot own
loans, million, $262.1

ended December 31, 2 ined fa e i on g o, T mory of o b
el estte, wmu. conprised 7% f ou porolo Dccembﬂ!l 2022 wmpawﬂ o i ek 1 s A 3 Deseybe S 2028, e e gt o o
ber i

e collaerlized by
of our portholio at

Dac o dpitrsinrsed S107 i, $242 mio, nd 1068 i in 203, 2021 202, sty Cos dpois decrsed S476. illon 2013, bt nrewed S5 i, nd 513682
021, and 2020, i 4 98

and 17.5% 31,2022, 2021, and 2020, Jy. At December 31, 2022, 2021, and 20: 57637 mill

the murnber o
o call

sccuritis as However, loan fees when

existing loans are refinanced, which partally
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ol the e il n ur o ol el fom prpaymets, I priods o ow et e, ur e of core igher-yilding instruments or other invesiments not
offere
g e o owt kg e mmesgs snd e gmgched st i s vl aflit et nerst nome. 1 adiion,deposirs e 0 ap laner e, iher cosing i of deposi
i lftime.
Net S44 millon or | 31,202 from $246.0 millon for the prio year, a a 13 bass poins decrease in the net inerest margin (0
3.11% for Decernber 31, 2022 7 millon increase in The decrease i the net interst margin for 2022 was primarly due o an inrease in our funding,
costs, During 2022,

st of bl s et 20 s poinis 0243 rom 2240 i he comparsl i peod il he cosof nfrstbring deposis s 0 bais i o 047 rom 0373 o theprir . T ot of
moncy market, NOW and cerifcaes of deposis accounts m:lclxmi‘hlsvs point, 53 basis points, and 51 basis poinss, respectively,fo the twelve months ended December 31, 2022 from the prio year. Th cost of depasits
Feder

We are unable o predict the direction or iming of fuure iterest rate changes. Approximately 7% of our certifctes of deposit accounts and bortowings wil eprice or mature during the next year. Also, in an
duction o

Interest Rate Risk

Econic Vil of Sy Antyi The Conslidtd Saemens of i Cndiion v oy prpae n st with gy sooeied soutin priniles i he Uniie Sits of Anric (' GAAT™)
e i e

ing assts

T ) et i o ot a1 s Pt vl Wil ChnEE et e A 8 el et et s 8 ol s e i s of b Copay's e
‘i coud vl alct e Compaeys el of operions e ses et 5, o, he cat f s clsfed s vl ot s, decrtses i the Company's Tt

The €, down 200 b of Value is defined
libilties. iabl

P
the base iteret rat scenario, The bse interet at scenario assumes nterest rates a December 31, 2022

0 the market value of assets. The changes in
42021

Net Porfolio Value Net Porfolio Value Ratio
Chunge in s ot 2022 2021 22 20
asis ponts 17 5o % % T % %
100 Basis points 320 (436) a7 153
Base ntrest rate B E 123 1227
4100 Busi s (530) (541 185 1136
4200 Basis. aass) ) 138 1136

(O T ————
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e risk. On a quartely
through various iterest

i Anaby of
mansgement provides  teport for review: by the ALCO Investment Commitie of the Board of Dircetors. This report quantiies the otential hanges n net inerest income and net portfolo value

basis,
for the net d the Campany

fi down cach other.

Al net interest ncome at The buse December 31, 2022 and 2021. Various
However
December 31,2022 and 2021
Projected Percentage Change In
Inerest R 2022 2001

300 Basis pornts 0 5 — %
<100 Basis points 364 0a1
B inerest rate - -
4100 Basis points @31 7.49)
4200 Basis poins aen ason,

) For 2021 the-20 bsispis s vas o ol

Another net that changes in eradually in cqual increments over the twelve-month period. Prepayment penaly income is excluded from this analyss. Based on

ce Note 21 ¢

AU Decermber 31, 2022, the Company.
Instruments”) of the Note o the Consolidated Financial Satements.

S millon. At Decernber 31,2022, 591 millin of the forward swaps re effetive swaps at

241%.Ofthi o N
through 2023, atan average rate of 0.70%

porton of the effective swap maturiies and the forward saring swaps are inluded n this period
fora toal of S 47% benefit 1o et

“The net interest income simulation incorporates the next twelve months (hrough Decermber 31, 2023) and only o
a 100 b 12024
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Analysis of Net Interest Income

verest income represents the diffeenee berween income o nierst-caming assets and expense on intrestbearing lailtes. Net iterest ncome depends upon the elative amount of iterest-caming assets and
interst-beaing labiltes and th ieret e carned o paid o the.

The forth certain Sttements of Sutements of Income December 31,2022, 2021, nd 2020, nd
reflects the average yield on assets and average cost of labiliies for the periods indicatcd. Such yiekds and coss are derived by dividing income or expense by the average balance of assets or ibilies, espectvely, for the

[
b

e s
e —
[T —— [y s _won _am
1 e s e -l o
& s ’ e chgs, o i, 106 i, ad S2.3 illon for the s cndd Db 31, 2022, 2021, and 200
&
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Rate/Volume Analysis

The f p the volume of ¢ d o
indicated. Information is provided i ach category ilh respect to (1) changes attibutable 1o changes in volume (changes in volume multipied by the prior ate), (2) changes attibutable o changes in rate (changes i rae

ncrea mber 31,
0w, 2021 2021 vs. 2000
Ducto o
Volume e Votume R Net
Dollars in thowsands)
Interest-Earning Assets:
Morgage loans.net s 4656 s s s s an s
Other loans,net @es) 6
Mongage-backed scuritcs 378 fexiny
Other securiies o)
Tax-Exemptsecurities 9)
Interest-caring deposits and federa funds sold 186 @38
Totalinerest-eaming asscts 28075 Qo
Interest-Bearing L
osits:
Savings accounts o0
NOW accounts @850
Money market sccounts @.00m)
ertiicate of deposit accou (10756)
Morigagors' escrow accounts a9
Bormowings (@547
Toalinterest-bearing lablies S0 C 03535
Net change n net nterest income. s s JCRITII s s s s
2 2022 and 2021

General. Net income for the twelve months ended December 31, 2022 was S76.9 million, a dectesse of $4.8 millon, or 5 9%, compared fo $81.8 million for he twelve months ended December 31, 2021. Diluted
e 31, 2022, a decrease of $0.09, ar 3.5% 31,2021 1144
022 from 1.00% for the comps

for the twelve months ended December 31, 2022, rom 12.60% for
prio year perir

Interest Income. Tteret income ineased $28.1 millon, r 9.7%, 1o $316.6 millon for the year ended December 31, 2022 from S288.6 millon for the year ended December 31, 2021, The inrease n interet income
million 7 million December 31, 2022 December 31,2021 and an

3.77% for the year ended December 31, 2021, The 28 basis point increase in the yield of ntcrest<amming
% in the pror year, a increase in the yield of ol securiie (0 222% for the year ended

3% for the year ended Decernber 31, 2022 from

increase of 28 bass poins i the yield of inteest-caming asses 0 .05% for he year ended December 31, 2022 fr
assets was primarily due 0.2 22 basis point increase in the yield on loans 0 4.35% for the year ended December 31, 2022 from 4,13
Decennt for the year end Jer 31, 2021 and an increas in the yield on nterest-carming deposis and federal unds sold of 172 basis points 10 |
0.11%n for »
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interest in 2022, Excludi 1 penalty income from Joans and et interest from non-acerual loans, et gain (Josss) fom fai value adjustments on
the yied on totl | December 31, 2022 from 3.95% for the year ended Decernber 31, 2021

31,202 Decenmber 31, 2021. The increase in inerest expense
L13% Decermber December 31, 2021
inthecosof mcrs gl vs iy doe o 5 s print s e i oo s deposts (00 m for the year ndd Deamber 31,2022 fom 037 o he yer ened Dcamber 31,
inrease i the cos of st beaing il was primasily du 1 he Cony ons o e Pl the cost of intrestbearing e 0 atise of
ST mi i 2 from S008.1 millon »

Interst Expense nterest expense increased $32.4 millon,or 79.9%, fo $73.0 million

Mot et ncm. Nt s G e yen ndd Db 1, 02 ol 5243, il dscse o 4.4 millon o 8% fom 2450 il r ey s Db 1, 2021, T e
% fo b or o comprible o er prid. T 1t ntrst margn
Trom loans

et et e v rinarily o 08 10.292% for b 31,
decreased 31 31,2022 from 3.24% 312021
millon for 31,202 and 2021, respectively, e gain from 1 52.1 millon or the years
ended December 31, 2022 and 2021, respetivly, and 025 o h years nded Desember 31,202 and 2021, respctvly. Excuding sl of s e, he
et inerest margin for the year ended Decermber 31. 2022 was 2.99%, a decreas of  busis points, from to 3.08% for the year ended Desember 31, 2021

Fisn (e f L, Prvton o it oss w51 il ey s Db 31, 02 comprel o3 b for 0 s o549 miliondur e i 5 The rovsn

recorded in 2022 was primily duc sed resres o peifc i, couped il he oo evionen hing from high an rising inflaton incluci . The

et i 081 e iy o et 313023 ol o e 174 il 10394 o o 5149 o Dot

312021 December 31, 2022, the Bank ) per verage Tor
December 31,2022 The

orse3 milon, o 1715%

Noninteest income

o $3. il for s el s eded Dicember 31,021
i : 1

Nond

n and
3 30 Duins 053 Company decded v sl

the proceeds into higher iclding sccuriis

from 51473 Decembe 31, 2021. The decrease in

Non-Inerest Espense. Non-nterest 7 millon 31,2022, L or25%

10527, 0527, the year ended December 31, 2021, The ine
S e i v,y oo 544 il doroc o o o s g e

e Tax Provisions.
iy e 10 an incese in e sfocive o e 266
erod. The increase in the

December 31,
for the year ended December 31, 2022 T
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effective tax.

On August 16, 2022, the Inflaton Reduction Act ('IRA")of 2022 was siged ino i 0 implement ne ta provisions an provide v
minimum tax and an excise tax of

jous incentives and tax eredis. The IRA created a 15% corporate altemative
Stock repurchases fom publicly raded United Sttes corporations, among ofher changes. As of December 31, 2022, the Company has determined tht neither this Actnor changes (0

Liquidity, Regulatory Capital aind Capital Resources

ity nd ol R iy s e il o ceomicly ettt s il gt he Capin's riy sty s of g e 0 i e iy o
rehase necds. iy sol
-

originate sy borrowings a they mature, satsfy financial obligations that arse in the normal course of business and meet our customer’ deposit withdraval of fund
e b
seneral pany s other ed ypes o borrowings.
iy mansgemen i o short and o e untion o busies mamgemens. During 202 s s proided by the Company'sapring nd aning v i wers we o fud ur nvesing
actvies,Our st iid assts e s and cush exuivalets,whic nlude cih nd due fom bk, overight 1 funds sold with o130 days o s T v o these
ber 31,2022, cash i

2021 51,20

4 D 31,2072, e Bk s bl b w1 o S50, il o o FULLB Y in Pkl Homs Loas Bk s i of s A of Do 31 202, B b S1.4852 milion

the Holding C face smount of S61. 550  milion. (S
Note 10 “Borrowed Funds” of Notes to the Consolidated Finan mens in Htem § of this Annual Report i
A Decmer 1. 202 we b commments b cxnd it o851 il nd s o s s of 0834 il ofthe a pon, the
e 3
los s of rit mate il 8 monts s Bome iy o s o rit maie il 0 yas. We e the same i poe kg  condiional obligatons 35 we do for

m 0k w on M7 2022,
e gk o s SEC s WA 1 e
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Ourtol !

as of September 30, 200

lie nsurance plan. The January 1, January 1, 2011. We also
January 1, 2004 » 2 202
1 millon for plan, We did not pect to oy for hese
s in 2023, (See Note 13 (1 [ lem S ofhi IR
“The amounts reported in our finanial statemens are obiained from reports prepard by and are is the discount rate used to

The most

determine the accumulated postetrement benefi obligation (*APBO") for these plans. The APBO is the present value

would increase the APBO. During the past several years, whe it
discount rate has resuled in a increase in our APBO,

“The discount rate i a single rat st

s climinated. The discount rae used s based on the FTSE Pension Discount Curve (formerly the Citgroup Pension Liability
ndex) and reflects a ate that could be carmed on bonds over a smilar period that we anicipate the plans” iabilie will be paid. A increase in the discount ate would reduce the APBO,

‘while a reducton in the iscount e

est rates have been at istorically ow levels,the discount rate used for ou plans has declined from 7.25% for 2001 to 493% for 202, This decline i the

these plans. s ted e of return

camings by allowing changes n the value of plan assets and benefit obligation (o be amartized over time when actual reolts difer rom the assumptions used, here are changes in the assumptions used, or there are plan
amendments. At December 31, 2022, our employee pension plan had an unrccognized loss of §3.9 millon. The medical and lfe insurance plan and non-employee director plan had unrecognized gains of 2.5 millon and $1.0
I

ends
million, respectively.

Decernber 31, 202 Decermber 31, 202, 2021, and 2020, the sctual

plans for ach of the three years ended
1 Iy, of

1 (1545%), and

1 million at Decermber 31, 2022, which s 1
duced holders reduce their the merge, the liguidat Bank. The balance of December
31,2022 was $0.3 milion. ofa the Bask, Holder il from the liuid e Bank is not permited to declarc or
P the NYDF:
the Bank ina the tralof s net pr b

(e “Superintendent”) i reqired if the
v P

busincss. We finance our

preceding two years less

areincluded in

terestraterisk. Bortowings with call provisons
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the period of the next call date hrough e FHLBY and ot it ke
dealers and the FHLB-NY. (See Note 9 (*Deposits”) and Note 10 (*Borrowed Funds”) in Notes o Consolidaed Financial Statemer 8 of this Annual R D 02,
70530 il o hich SHS 5 il s o cuen bl oion i 1ty Dt 11 025w 1 epors o of 36485 mllo f which ST 6 il s oo concrt autgmiom
wihin one year.

At December 31, 2022, the Bank had 25 branches, which were al leased. I additon, we lease our exceutive offces, We curently outsource our data processin. loan sevicing and check processing functions. We

o December 31,203 milion,

directors” Jan and ur plan for medical and lfe insurance benefis for reired employees. At December 31, 2022, we had pension and

other postretirement benefits obigarions totaling $5.4 million

We curently o ho » ¥ H offcers designated
Tevel but were aleady paticipants remain elgible t partcipate n the Pla. In additon tothe amounts deferted by the oficers, we maich 50% of their ontributions, generally up © a maximum of 5% of the ofier’ salary
Thee pan enrly eqis e e blance o b cried il caings o 8 e camed byt s A Desmber 31 2022, we o deiedcompension planobigios o 25§ il This cxense
provided inthe

S Cotat Pt U sl st oo, e Bk d e Company s i el it s of s st ot gy st e i, common ety
T e by he FDIC and agencies 10 oging o s

a oot e 31 2073 snd 051, Dok 1 Compony e
cach See Note 15 R

assts, libilties, revencs and expenses. Actual resuls may differ materially from these  changs have Jidatd fs 5. Our eritical
ucmmlmg olein it i v kS oot o s e el e Fo mer s o b S SR pTis ot S scsooting poe s b ot ded
‘Summary of Signifcant Accountng Polices - Use of Etimates” in the Note o the Consolidated Financial Satements.

“The Company' Financial Lot
the Company The €,
policies. The Company has eredit loses,fair value
Allowance for “acL L .

Toans when it has disp of ") loans,
o The amountof the ACL
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assessment of the credit qualiy of » balance using  from inemmal and extemal sources, reaing (0 past events, current conditons, nd ressonable and
but o imited to. bistorical & dsin del es value and adequacy of volume.
. and intemal I sof Lorloss

“The quaniative allowance i calculsted using a number of inputs and assumptions, The procss and guidelnes were developed usng, among other factors,the guidance from federal banking regultory agencies and

aaar

“The allowance for creit losses is estmoted utlizing intermal and cxteral dot, from histoical events, de Torecasts. eredit for

“The Company includes quantiativ factors in the allowance model which include (1) amortzed cost, (2 collctive and individual loan evaluations, (3) contractul terms, (4) prepayments, (5) basis for credit loss

por o
and 4 (“Loans and Allowance for Credit Losses”) of Notes to Consolidaed Financial

basis for all periods presented in the Consolidated Financia Statements. See Notes 2 (*Summary of Significant Accounting Pol
Sttements included n Hem  of this Annual Report

Fair option.

the

fie selectd. for sale or held-to-1
i, with changes in S

e recorded » Toss.

are carried at heir

as avalable for sale are caried at fir value i the Consolidaed Satements of Financial Condi

o
‘amorized cost inthe Consolidated Staemens of Financial Conditio.

Financial asets and financial Hiabilie reported at far value are required to be measured based on the folowing altematives: (1) quoted prices in active markets for identcal fnancial insruments (Level 1), 2)
significant other observable inpuis (Level 2), o (3) significant unobserable inputs (Level 3). Judgment i required in selcting the appropriate level 10 be use to determine fuit value. The majority of inancil assts and
i the fir made, sale and held-o-maturiy were A using Level 2 inputs,

fnancial lsbiliis for which
fair value, The trust held in the  the Company’s junior . were measured using Level 3 inputs due 0 the inacive market for thse securiis. The significant

valued under Level 3 at December 31, 2022 and 2021, are the effective yilds used in the
.7

dn the - the Compan
cash flow models. Sgnificant increases or decreass in the effetive yield in i
(“Securites”) and 20 (*Fair Instruments”

20

Summary of Significant Accounting Py

fon would results i a sgnificandly lower or higher fir value measurement. Sce Notes
o I Report

Goodwil Impaimens. Goodwill is presumed to have an indefinite e and i tested fo impairnen, athe than amortized, on a ess an annual basi. Forthe purpose of goodswill mpairment teting, management has
cancluded that




Comps Ifthe fir value of oodwill

Quoted market prics in actve markets are the best evidence of far value and are f0 be used a the basis for measurement, when v

able. Other accepiable valuation methods include an asset approach, which
determines a Value of assets nt o iabil Landa
. »

. i vlue n n soveral

flows porting unit, .,‘
in the analyss could reult in maerially different evaluations of goodwill impaitment. Sec Notes 2 (*Summary of Signficant Accounting Policies”) of Notes o Consoldated Financial Satements included n ltem § of this
i Report.

Income Tures. The Compny estimates it income taxs payable based on the amounts it expects o owe o the arious axing suthorize (. edera,sate and local.In stimating income taxes, management assesses
s "

and hisorial experience.

The Company ol

recognizes deferred tax asets and lsbiliies for the foure diferences berwcen  ibil respecive tax

anges o tax laws, statutory tax rates, and future ncome levls. See Notes 2 (*Summary of Signifcant Account
his Annual Report,

Poliies”) and 11 (“Income Taxes") of Notes to Consoldated Financial Statements included il § o

Lem 74,

“This information is contaned in the sction eaptioned “Inteest Rate Risk” under liem. 7. Managements Discussion and Analysis of Financial Condition and Results of Operations and in Notes 20 (“Fair Value of
and 21 (1 Instruments”) of the




tem 8. _Financial Statements and Supplementary Data.

Consolidated Statements of Financial Condition
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FLUSHING FINANCIAL CORPORATION AND SUBSIDIARIES.
Consolidated Statements of Income
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FLUSHING FINANCIAL CORPORATION AND SUBSIDIARIES.
Consolidated Statements of Comprehensive Income

Netisome s s s m s
Oercomprobansive o s, et of
o s
S ragacivy o o
o 3033 301 00ty 1548 i
Chgeing 5SS AT (S216) fr ey cned DRsber 31, 2022, 202 i
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FLUSHING FINANCIAL CORPORATION AND SUBSIDIARIES
‘Consolidated Statements of Changes in Stockholders’ Equity
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FLUSHING FINANCIAL CORPORATION AND SUBSIDIARIES
‘Consolidated Statements of Cash Flows

Operating Activities
Net income

Provison (benefi)fr redit losses
Depreciation and amortization o premiss and equipment
Net gain on sales of loans

Net amortization (sccreion) of premiums and discounts
Net gain from disposition o asets

Deferred compensation
Amortizaion of core deposit intangibies
Decrease in other asets
(Decrease)inerease n athr liabiltes
Net cash provided by operating activities
Investing Actviies
Purchasesof pemises and cquipment
Net (purchase) redenmptions of Federal Home Loan Bank-NY shares
Purchasesof sccuriies held-to-maturty
Proceeds from prepaymentsof sceuriies held-to-matury
ity

bl for sle

Purchases of securitis availabe for sle
ceeds from sales and calls ofsecurites a

Purchases of bank owned ife nsurance.
Procecds fromlife insurance.
incash callateral
Net (originatons) snd repsyments o loans
Purchases of oans
Proceeds from sale of OREO, net
Procecds from sale of oans
‘Cash used in acquisiton of Empire Bancorp, Inc.
‘Cash provided by sequisition f Empire Bancorp, Inc.
Netcash (usd in) provided by investing acivities

For he years ended December 31,
20

T 020
T thonsond
s 76985 s s s 3467
sos1 @) 25029
5930 625 6212
(119) @35 s
1139 (o87) 6446
(104) ©)
= — 36
10915 a1y o1
144 (1.725) s
6728, 12095 2122
@15 @07 Liss
(182) — (659)
@) (@oas) @81
6507 6529 6450
.363) (@on) @03)
sis 60 108
11,775 2605
a5159) a.767 List
85755 NS08 a7
3 @80,
X 2
(16475) =
(21910) (538350,
73276 64613
96561 330701
= @s.000) =
3945 - an
66,345 = =
©3262) X (53.276)
@rson @209 (193289)
203
31993 2163 7493
— - (54536)
— = 340
[ESEn] 0675 93008
Continued
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FLUSHING FINANCIAL CORPORATION AND SUBSIDIARIES
o)

‘Consolidated Statements of Cash Flows coninsc

Financing Activties
Net (decrease) increas in norintrest bearing deposits
Netincrease in ntrestbearing deposits
Net (decrease)inerase in morigagors’ escrow deposis
Net proceds from short-term borroved funds
Proceeds from long-term borrowine

ment of long-term borrowings.

Purchasc
Cash dividends paid
Netcash provided by (used in) fnancing activties

Cash, cash equivalent, and restriced cash,beginning of period
(Cash,cash equivalents, and restricted cash,end of period

‘Supplemental Cash Flow Disclosure
oterest pai
Income taxes pid

For theyears ended December 31

Tordomands]

o3 s 158049 s
3974

B0}

174,104
39591
(5159

215378
(251,999

Continued




FLUSHING FINANCIAL CORPORATION AND SUBSIDIARIES.
‘Consolidated Statements of Cash Flows (coinucd)

1 of Empire Bancorp,

For the year ended

Decerber 3

020

T thowsands)
Assets acquired:
Sccurities avaisble for sale s 159,369
Netloans 660,652
Interest and dividends rescivble sa
Bank premises and caquipment, 3203
Federl Home Loan Bank of New York stock, s cost 1135
Bank owned Ife nsurance. 20992
Core deposit Inangibles i
Right of Use. 9993
Other assets 2231

06348

med:

ortowed funds
Operating lesse lability

Otherlsblities
Goodwill recorded s 1500
Common stock issued s 2705
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FLUSHING FINANCIAL CORPORATION AND SUBSIDIARIES.

Notes o Consal
o e nded Do 1 20333081 200

1. Nature of Operations

i ), & Delaware Flushing Bank (e
direet and freictn i i el . g s Bk i
2021, and are collctively heren

« The Halding Company and its
S Comorton (TS0 75 ropete e CFopete P Peforad P Coporuion T, i s e o of

The €, funds generated oo
originations and purchases of muli-family residential properics, commereial busincss loans, commercal real state mortgage loans and, o a leser extent, one-t-four family (Tocusing on mixed-use propert
et ot comat il e s o] e By ottt primarilyfor el prpeies 3 S B Ao S s o e o (1

‘mrgage loan sur

s such as mortgage-backed securtes; and (5) US. government securitis, corporae come scures and other bl e The Bank o rinats cran ot comsmer ons

lines o crdit. The Bank e tenofw four in Nassau County, fivein
Kings ) New York. 7). offering
cecking,
2. Summary of Significant Accounting Poicies

ompany pted in the United (GAAP the banking indust
e Ce
Principles of Consolidatio
I the FPEC, FSC, and

Praprin FFFC. i ws dimaihed 2 of o 30301 el old a potion of loans to aclite acces urance

0 hol s ins
s and okl . Propric s curenly wd 0 bl o o e e v S i o Aot b8 s i ot e e Tl crmpeato i o1 i n

Trust 1,

pital Tust 11, and Trus IV (the “Trusts”),

"The Holding Company ovns 10 of thecommon s e Trusts The Tss s the s
i The s rusts i
See Note 10, N

atol o

¢ ey,
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Use o Estimates:
a il

The preparstion of inancial

determination of th allowance for redit losse, the evaluation of

‘Cash and Cash Equivalents:

For the Company r
Included 31,2022 nd 201 e 1219 i tiel

v York (FHLBNY").
21,2022 201 gl A Dicner 31,2022 o (i e e e e o Fer Depnt I, Copraon LDIC)dcpt o s o o cormrcl ks
739 million, and $27.8 millon respect

Securites:

s e clsifed 0 ety when gt e (0 b he s | . ety securis e s ot wmord o, o e s preiums
Sccuriis are classifid as available for sle when management ntends 10 hold th s for an indefnie period of ime or when the sceuritis may be utlized fo tatical

Secu
discounts and an allowance for

Iy, using the levelyield method. Realized gins and losses on the sals of

» netof axes. i
Securiies are determined using the specfic identification method.

ompany's st of exeted rlt o for bttty d seuries s bsed o st formation, uren conions and o rsorale and supporble frest. AL Desnbr 31, 223 the
o whick turd si ner s s loans sccured by ealestte; the thivd s

Conpanysportone e ties: upicd loan,and modeled fo credi los
el et lmwmua"y =v|hw¢d o llluwa\vce fav c.«m o md vhe !mwlh Wa m e by Fammic i hich T venet ot i ot o i o el i
ompany Fani e sty AL Decie 31, 2021, e Compary s pori v ol up of s s o i i
et o Towme o b, e far and
it o nd e i e a0 et 5 Fns Mo bl g oo e o 5 S i o T el o . .5 v, ekl b gy
loss expectaton from the Fannic Mae sccuriy
The loss t Decernber 31, 31,2021, The € is more lkely
g fthe C i
that crdit I from the security o of s
"
7 December 31,2022 and 2021, and $1. Decenmber 31, 2020,

n
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Goodwil:

Goodill repesents the excess purchase pricc over the and dentiiaie inangibl and o 4. Goodwill is presumed to have an indefinie e and s
paiement, a he i value of . s rea

‘Quoted market price in active markets are the best evidence of fui value and ar 10 be used as the basis for measurement, When available. Other acceptable valuation methods include an asset approach, which
determings a fir value based upon the value of assets netof labilies, an 2 ~

AuDecerber 31,2022, however the fir value sock. . fuir
has the
estimated future cash flows of our reporting unt, the discount rate used o present value such cash flows and. Changes to used inthe analyss could result in
I
‘.
the Compar ipany December 31,
ember 3 erod. At December 31, 2022 and 2021 7.6 millon

1, P i
ficaion of additiona reportng unis, the use of other valuarion techniques and/or changes o input assumptions used in the analysis could result n materislly differet evaluations of goodwill

o Harge-offs, def Loan fees
and ceran loan origination costs ae deferred. Net oan origination costs and premiums or discounts o loans purchased are amoriized int interest income over the contactual e of the loans usin the level-yield method

Iterest an loans is recognized on the acerual bsis, Acerued intrest receivable otsld S34.5 millon and S35.5 millon at December 31, 2022 and 2021, respectvely and was reportd in “Interst and dividends
on the Consoldated Sttements of Finsneial Condition. The scerual of income on y B

receivabl

Toan acenal

Payments can

o inerest i

ring the loan curren,or dus o sgement's
i e 90 days or mre, ae classified a non-accrual unlss th loan is well secured and there i, in

ble time. All . which inclu
our opinion,compeling




m 4
e e o e it b e e a[me oan. Al loans purchased during the years ended December 31, 2022 a e perforn
Koo ht o ol v errmin o oo e o pchse 4 hrelor were s oo el wheh bt m cnm,..n, haed s g 55757 o, 52631 lon s
51933 millon during the years ended December 31, 2022, 2021, and 2020, The Company stegy of v aloan, the

i, Toans beld
hei fir value by recoring s charge-off o the allowance fo credi lossss. Terms of sal include cash du upon the closing of the sal, no contingencies o recourse to the Company and servicing i released to the buyer
Addionally, performing oo . $28.6 millon, December 31, 202,
2021, and 2020.
Allowance for Credit Losses:

eACL) the financial sset (0 present
The amountf te ACL s bsd o 3 Jiple facors a
g kvt nformaion, 1 Jating to pas events, d reasonabl “The factors ar both g luding. b
i f oan processes

The resuts o thi

e prces o colelatin he allovancefor it oses beins with o sl lses by porolosgment. Th s ar then ncorprated o resonsble and supprale frsst 0 devlop the qantatve
componentof the llowance o rei oses

“The Bank has established an As
cireumstances surrounding cach loan m:clmg ihe riria. The Hank s s  Deinguecy Commites it s o et e et The Bnk's o Pl e oo b e s sl s

usinss o ons
and e o m.m o he Copony's vl o o s, 168 e ot . o 1 e IR 5 ol e FsEmemaon i e it s i, The oy conps s d

remains elevant in sbsence of changes to the compositon of the patfli.

“The mortgage porfolio is a substantial component of Company’s porflio and it s a focus of the Company's lending srategy, primariy focusing on mult-family and commercial real esate. While the mortgage
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One-to-four family residential property  These Toans are secured by residental propertics for which the primary source of repayment s th income gencrated by the residental borrower. Delinquency stats is
cansidred a rsk fctor i this paol

Oneto- y These

of epayment s the income gencrated by the property. Proprtics sccuring muli-family loans have

Mult-family residental - These by for which the p
mixed use loans,

erated by the property. Delinquency status, isk ating and

Commercial real estate (CRE) — These loans are sceured by properties for commercial use for which the primary source of repayment is the income.
collteral type are considered risk fators i tis pol.
and expose

Construction -
the Company o isk ¥

Commercial Business — These loans are not typically secured by real estte. The primary source of repayment s cash flows rom operatons of the borrower's business. Witin this catgory are SBA eredits and

Commercial Business secured by real estae - These loans are sccured by propertcs used by the borrowr for commercal use where the primary source of repayment is xpected 1o be the income gencrsted by the
borrower’s business use ofthe property. The Company recognizes in circunstances where the borrowr is 1ot performing. the
business loans, bo

“Tax Medallons  These loans consist primarly of loans made o New York taxi medallion owners and are securd by liens on the taxi medallons. No new taxi medallons have been orginatd since 2014, the
remaining portolo has been charged-offin 2021

Overdrafts he
For, idential
and SEC i L process I the Company
incorporatc x
colletion and practices, iternal credit review, changes in the levels of NYC and ational unemploymer. the NYC GDP and national
o, x

“The Company recorded a provision (benefit) for ereditlosss on loans otling 4. mllion, (54.9) milion, and $22.6 millio for the years ended December 31, 2022, 2021, and 2020, respecivel. The provision
recorded in 2022 was
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rimarly due 0 loan growth, increased reserves on specifc credits, coupled with 2 fom high verest rates, The beneft recorded in 2021 was
OVID9 pademic. T

srmpral s nd evron pros i res conemic coudons (pase, e, contso), During 2022 e Company et th version i s e moce wing  mor vl st
s o ol s compard 1 the D' primarymarket s e New York TS . whes sconoi improvemens g beind s saion. As Do 31 2075 o stoampion o he ol and

The € o'be in the €
ducing the interes e o amount o the monily peyment fo a specified peiod af tim, afics which (he nere e and repayment ks revert 1ot orginl erms of th foan. We lasiy these loans s roubled debt
estructuring (“TDR?)

o pinie el » < il i o, Al

TOR DR
rtrmin s, Loas whh were Gl st ety s eametted - TER ar plced o s b and epre o rneacatpefoin TOR s sl ey, b e Sy ey o e

Purchased Finan

Purchased fnancial asets PCD a i which have experienced morethan-insignificant deterioration n credit qualty since oriination. PCD ascts are
i afthe Umillion The € Day 1 ACL
O $4. million resuling from PCD loans.
Louns Held for Sale:
Decernber 31,2022 and 2021,
Bank Owned Life Insurance:
B BOLIis
caried n the Financial Condi e recorded i other a bieet to
During 2022, the C¢ 'BOLL During 2021, the Company BoL
Other Real Estate Owned:
Other Real Estate Owned (“OREO") consiss of property acquired though foeclosure. At he time of of costor fir value, less
crnal v
 individual ssst bass. I the i value of a propery i les e loan, the diference e a charge to the ACL. Further decreass 1 the stimated value will be recorded diretly 1 the

ol o of o, Dcumber 053 xd 331 o d O
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Bank Premises and Equipmen:

wded »
Income. 30010 years.
As of December 31, 2022 and 2021, the Bank leased all branches and Leaschold a straight-line basis over the term of the relaed feaes or the ives of th assets,
whichever Main
Federal Home Loan Bank Stock:
The FHLBN: i addii pa FHLB-
NV non maetle ol stock t gt Such “are e redeemed by FHLB-NY a1 e wih rdictions n o Componysborng vt T Compan ot 1 it mua NV stok at isorcal cos. The
» s FHLBNY 1,202, » of the FHILB-
s hrweat December 31,2022 and 2021
Income Taxes:
ferred income tax asets and isbil u d using the A ity (or et dferd s st iy i demined b e s el of b
s et bork s b of e s b st st d e A e s Iy b g o ansble trporry iTrences and  deferd st i ecogizd an sl
el empory dlrnce and o g loses and it cry-frvards A asseL, i it s mclemely ban nr it o some porion o
ottt derened v st il ot be s U ax p not recogr s measured
z lawsor it caries
o ts Consolidated Statements of Financial Conditon
Stock Compensation Plans:
for pa
and directors services received in exchange for an award of an e based an the grant the awad. That cost
de the

Benefit Plans:

ipany sponsors a 401(K), and profit sharing plan for ts employees. The Company also sponsors postretrement health care and lif insurance benefits plans fo its cemployees, a non-qualified deferred
mmwnulmn oo o o e a7 o o o o 1 o A e e o i . o 006, s Ao ol s o S o ot

he Company recognizes the funded satus f a beneft plan — measured as the Financial Condiion, with the
unrecognized eredits and charges recognized, net of wxcs. a5 @ omponent of These credits it of gins , costsor ereditsthat
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Treasury Stock:
The Comp y stock at cost.
Derivatives:
Financial basis in“Other assets” . Th csounting o changes s lue f e dpends
o e e of e nd o has been designated and Derivatives that sre not designated as hedges are
included i e Income.

To qualify for hedge sccountin, a dervative must be highly cffctive at reducing the rsk associated with the exposure being hedged. In addition, for & derivativ to be designated as @ hedge, the risk management

i must dentity o forcaste o snd e of ik b hdge,and o he fctvnss of e
derivative be. fai e of
oty 1 s st s ot gy e beding e d:svgn‘\wd e, hdgesccouming i+ denlm\lm For cash flow hedges,the changes in iotvie h reoted 8
companent ofaccumulced loss, netof tax, it cnmcon s i For o it bt i o oo e a1
. 4 Changes in the
i it

Leases:

lease it ofthe

“The Compan lease at nce
identifed asse in exchange for consideration. As a lessee, we recognize include oper
Sttements of Financial Condition

Tl CROL I n g of s e nd oo s s et e 1ol on e Comelned

st eprscnt ur it s e st o s e nd s s st ol [ ks s s i fm 0 ek O s ROU st nd s s
e spon commencomen of e e bl on alue ofthe lease payments o of the ses do not provide an implictinteres rte, we generally use U
y i ot e o ohiese
payments. When 3 exercie that opion.
the

e Company s el theshot e s recogniion exemptio such hatthe Company will o ecogaize Rightof e ssets ('ROU) o e bl o eases withatrm o e than 2 s rom the

ofeame r e yars endad Decembe 1. 2023, 2021 and 2020 spetivly. The Company' peaing lesse expense o o 0.1 i s s rsrbod o Oes O Expnss on e Comontone
Sttements of

e Compy sty 5t st s wih s i S92 sl 502 il 1501 il e e o Db 1 202 2021 st 200 et el
Proesional senics on the Consoldatd Sstmens o ncome. T Companys vl s poments, i ncude ax in Ocer
Staements of o December 31,2021 and 2020,
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respectivel. At December 31, 2022, the welghted-average remaining lesse e fo our operating leases is approximately seven years and e is 29%
residual vlue guarantees.

Certin “The Company

Comprehensive Income:

mprchensive income consists of

Compy et A other comp sae and reclasification
adjustments for ealized gains and losses on securites avalabl for sale;

Other comp (i) nreslized " lable for
) unrealized gains and losss on derivatives i cash flow hedge reftionships and rclassfications of defered gains and losses when the hedge ftem

‘Segment Reporting:

y ™ is ot provided.
Advertising Expense:

Costs associated with advertisng are expensed us incurrd. The Company recorded adverising expenses of $3.1 millon, $2.5 millon, and $1.8 millon for the years eaded December 31, 2022, 2021 and 2020,
n Income.

Earings per Common Shar

Basic carnings per common shar is computed by dividing net income avalable (0 common sharcholders by the total weighted average number of common shares outstanding, which includes unvested participating

securies. k »
per share The Company's unvesied resricted stock unit awards are considered paricipating securite. Therefore, weighied used for computing s e share includes
ommon shares outstanding plus unvested restricted sock unit awrds. The computation o diuted earmings per shar includes the addiional ditive effect of stock options outstanding and other common stock equivalents
during the period. Common stock equivalents that are ant-dilutve are no icluded n the computation of diluted camings per common share. The numerator for calculating basic and diluted camings per common share i net
income avalabl {0 common shareholders. The shars held n the Company’s Employes Benefit Trus at December 31, 2021 and 2020 are not included in shares outstanding for purposes of calulatng earmings per common
share. Trust at December 31, 2022,

“




pe Tolowing, for 31
22 1 20
T thousands. exceptper share dai)
Netincome, s reporied s 76945 S 81793 34674
Divided by
‘Weighted average common shares outstanding. 30823 3550 2301
Weighted average common stock equivalents — — -
Sy w s
Basic camings per common shar 5 EE T S—
Diluted canings per common share s 250 s 259 s 118
Dividend Payout raio 382% 24% 2%
1,202, 2021, and 207

3. Business Combination

O October 30, 2020, the Company completed ts acquisiion of 100% of the outstanding voting and non-voting shares o Empire Bancorp, Inc. (“Empire
(“Empire Bank?), E Bank,
of

Bank

In connection with the transaction, Empire Nations
S67.5

“The merger was accounted for under the acquiston method of accounting. The excess of the fir value of the consideration paid over the prelminary net fie value of Empire’s asets and lablites resulied in
recogition of goodwill totalng $1.5 million, none of which is ded a s

lion, ucible for tax purposcs. Upon closing of the merger, the Company’s asses increased by $982.7 millon and four new branch locations were added, which
expanded our presence on Long Isand withentrance into Sufflk County.
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4. Loans and Alowance for Credit Losses

“The compasiton ofloans i as followsat December 31
21

Maltifamily residential 2517026
Commercialral estate
Oneto-four family — mined-use property
Oneto-four amily — esidental

Constraction
‘Small Business Administrtion (1
‘Commercial usiness and other
Gross loans
Net unamoriized premiums and uncarned loan fees
“Toal loans, net of ocs and coss

6925 75%

) oo .2 milion,

loans, which otaled 87.2% and $4.9% of our gross loans at Decernber 31, 2022 and

r our loan porfolio. The reater isk pe alowance
xcess of the allowance curently maintaned. I additon t ou loan portfolio, a December 31, 2022, we were serviing $52.1 millon of

il
2021, respectively. in hese types Tevel
and provision fo credit losses and to maintain an ACL a 3 percentage of tota loans in
loans for others,

is the reslt of several

B balances
malle number of loans and borrowers, the fieets of gencral cconomic conditons on income producing propertes and th increased difficulty in
byt hich

‘ors, incuding the concentration of principal i a s
Toans. Furh Toanssecured by these

e bormoner'sabiy e el oy b eI e arower dfulscur oy ey ey be o forecloe

alegal catity withthe prop i 1 the cash flow ro

n the property for

hat many ofth loans

ot secured by improved properties.
commercalreal estate and commercial business and other loans, the Company adheres (o defincd underwritng siandards, which include

“To minimize the risks involyed in th origination of muli-family resident

the collteral income lvel o o
in ovening prop p e of at lesst 125% 1 Joan payment. We generaly oiginst these oans up to & maximam of 75% of the appraised value or the
purchase price of the propery. whichever s les. Any Directors orthe Loan C 3

H for addiional ddiional




For he year ended
December 31,2022
Number Tlnee
Sl Business Admimisraion B T Lo amordzation exiension
Commercal business and ther s 3204
Toul c 3 75
For the year ended
December 31. 2021
Number Talince
‘Commercial busincss and othr 5 i
Toul S 702
For he year ended
December 31, 2020
Doltars inthousand) Number Balince
Loun received a below market inteest rate and had an amortizaton
‘Commersial business and other s 758 extension
One-o-four amily - mixed-use property | 270 Loan eceived a below market ntrest at.
Toul )
TOR "

D 022 December 31,2021
Number “Amorized Number Amarized
of comracts st of contracts Cont
Muli-family esidential TS ) T 5
‘Commereial real estate ' 7572 1
e-o-ous amily - mixed-use property 4 122 5
One-o-four family - esidential ' 25 3
Stmall Business Administration 1 22 =
Commercal business and other 3 55 s
Toal performing i 3 AT ES




ecember 31,2022
Amorized
of contracs Cont
‘Commeretal busingss and other B 5
otal troubled debt restructurings that subscquently defaulied § 3363
2
Amorized
(Dollars n housands) Cost
Taxi medallion
‘Commercal business and other
“Total troubled debt restructurings that subsequently defslted
TOR 31201
e December 31,2022, 2021 and. “TDR loans within 12 months of ther modifcation date.
Ator fortheyear ended Decerber 31,2022
Tamorized Tamorized Toans riney days o
costbeginning of he costend of the o related Inerest income more past due and sl
i thousands) eporting period reporing period allowance recognived scoruing
Muli-family residenial 5 26§ 3547 T = 5 =
Commercal real estte 540 254 254 — —
Onerto-four 1582 1045 1085 = =
One-o- 7483 5953 3053 — —
Small Business Administration 952 950 =
Construction =
‘Commercial business and other
Toul




Atorfor the year ended Decernb
Nomacerual amorized  Nowacerial amorized  Non-acerual with
costend of the o roated

Touns ity days o
more pastdue and sl

(i housands) reporing period allowance e

MuliFanly resoenial 257 § 267§ 6§ [

‘Commercal ral estte 1766 540 540

One-to-four amily - mixed-use property ) 1706 1582 1582 6 =

Oneto-four amily - esidenial 5313 7483 783 1 —

Small Business Administration 1168 952 052 = =

Taxi medallion® 2758 — — — —

‘Commercal business and othert) Si660 1985 305 7 =
Toal 5 987§ Gar § EXER W 3 —

@ e




TOR for 31
202 201 200
(i housandy T thowsands)
s 2200 s Lo s 1845
Less: Inerest ncome included in the resls of opeations 746 o2 a2
ol foregone interest 5 R o § T
oanat:
December 31,2022
Greater
30-59 Days. 60-59 Days. than
(i shousand) Past Due Past Due 90 Days Total Loans
Muli-Tamly resgenial 5 TS TS EE 5
Commercal real estate 2561 — 254
Oneto-four family - mixed-use property am1 = 797
One-to-four amily - esidental 2734 3953
Constraction = = 2600
Sl Business Administarion 329 — 050
‘Commercial business and other 7,636 16 10324
Toul B EEER W § 2.5
December 31,2021
Greater
30-59 Days 60-59 Days than Totl Past
i housandy Past Due Past Due 90 Days Due Curent “Towl Loans.
Mult-amly residental 5 6§ R 2§ EN 25670 23519207
Commercial el estate 573 - w40 L35
‘Oneto-four family - mixed-use property 2319 — 1321 3600 st936
One-to-four family - esidental 163 2 7483 7870 77812
Construction = — = = 50473
Stmall Business Admiistrarion 952 952 91536
‘Commercal business and ther 2 1386 1527 1337446
Toul B B EXEA EEI 080 S [TET CEI0S
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ey
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Included within net loans as of December 31, 2022 and 2021, was $5.2 millon and S8.7 millon, espectvely, of consumer morigage loans secured by residential real estate propertes for which formal foreclosure

Collaerl Type
Decerber 31,3027 Docember 31,3021
(i housands) Real Tste Busines Assets Tusingss Assers
Muli-Tamily residental B ST — 3 & § =
‘Commercal real estate 254 = Liss =
One-o-four fansily - mined-use property 1045 L5
family - residential 3983 = a8 =
Small Busingss Administration — - 52
‘Commercal business and other 2653 147
Toal B e 3 B B 257
Off-Balance Sheet Credit Losses
Als included within scope of the CECL standard which “in process”. Commitmens “in process”

reflect loans noton the Company's books but rather negotated loan / line of credi erms and rates that the Company has offere o customers and is commiled (0 honoring.In reference o “inprocess” credis, the Company
hich

st xpeci crti s avr e cotctal poriod n which the company s exos o i ik rongh  conircul gt o xend i, s hat obligtion s nondonlly
cacelale vyt Coppeny he owence o <t i o STt s CApontes i Sted o & e, o il ot xpese. T Compary s i s ik st o B

mber 31, 2022 and 2021, allowanee for off-balance-sheetcredit osses was $1.0 million and $1.2 millon,respectively, which s included in the “Other s olidated Statments of Financis
Contiion Durmg e yoar ended Decenmber 31. 2022, 2021 and 2020 the Company as (502) lon (806 o shd 1.3 milon, et 1 e o (oenet)proviio T e shct e, e e
included in

Frthe you snded
Dec

b 31,
2022 201 2020
T thousands)
Bl st begiing ofpriod s [ETI 1815 s =
ince Sheet-CECL A — -
O BlnceShe. (re) rovilion 9 (©06)
Allowance for OIF-Balance Sheet - Credit losses B I IEI




5. Loans held for sale

AUDecember 31, 2022 and 2021, the Company did not have any loans hfd for sal.

T

e, generally within he same

quarter L

ddiional

“The following ablesshow loans sold during the period indicated:

For he year ended December 31, 2022

Dollars inthousand) Toans soid Froceeds Net charge-offs Net gin
peITormiog loans
Malsi-funily residental 2 646 — 1
Commercial 3 560 — 100
Oneto-four il - mixed-use property 2 527 = 5
al 7 e — 3 i
Muli-family residental s 20818 — s —
Commersial 1 4312 = =
Toal o EEXED — 3 —
021
Dollars in thousands) Toans soid Proceeds Net chargeofts Net gain
Muli-family residental 5 14260 @ s n
Commercial P 7380 o 104
One-o-four family - mixed-use property 16 6953 ity it)
Toal 33 6 @) S 5
31200
Toams sold Proceeds Net charge-ofis Netgain
‘Delinquentand non-performing loans
Mli-Taily residental 1 284 — s 2
One-to-four family - mixed-use property ' 26 - =
Toal 2 0 — s =
Performing Josns
‘Commercial business and other 1 6130 — s ©)
Business Administration 1 = &
Toal 2 o1 S [




6. Other Resl Estate Owned

For he years ended December 31
B3] T} )

T thousands]
s =

Balance at beginning of year s s 29
Reductions o carying value — — an
Sales — - o)
Balance at end of year B — 3 — 5 =

030

T thowsands)

Gross losses s — ©
Write-down of carying value — — an
Toulincome 5 = 3 = a6
7. Securites
e ompany’ 31,202
Gross Gross
Amorized Unrecognized
Coxt Fair Vlue ins Losses
(i Tosands)
Securites held-to-maturity:
Muricipals s s sssel s s 11375
“Toual municipals 55560 = TL375
NMA 6989 = 856
Tota mongage-backed scuritcs 69 o
Allowance for Credit Losses
ol @550 3361




oss Gross
Amorized Unrecognized Unrecogized
Cost Fair Volue Gains Losses

(I homsands)

Securiies held-to-maturi
Municipals

s s08% s s s 25 s —
Total municipals 0856 S0 2536 =
A 7894 8667 m =
Total mortgage-backed securiies 7554 667 77 —
Allowance for Credit Losses
Toul 5 Saos § @ 3 3% § =
" 31,2022
Unrealized
2 Gains
Thousnds)
US. government agencies s s 0 s 2 s 2619
Corporae - 16
Ml funds = =
Collstealizd loan oblgations - 4206
Other — —
Totalother securies 7 I
REMIC and CMO. 2708
GNMA 1579
FENMA = 25
FHLMC — Lo.438
Totl mortgage-backed sccuriics EITRTE) B 040
Toal sceurites availabe for sale B T S 5% 152
y 312001
Gross Gross
Amorized Unrealized Unrealized
Cost Faie Value Gains Losses
Thousands
US. government agencies s s 0 s s
Corporae 136 289
Mutual funds —
Colltealized oan oblgations f 255
Other
Totlother securiis
REMIC and CMO.
aNMA
ENMA
FHLMC
Total mortgage-backed securiies STLIBY
Totalsceurites aailable for sle B B e § g
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e corporae securites held by the Company at Decerber

T
issued by a government sponsored entrpr

12022 and 2021 are isued by US. banking instttions. The CMOS held by the Company at Decerber 3

2 and 2021 ar cither flly guaranteed or

value o the Comp 31,202,
Amorized
Securites held-to-mturiy Cost Fair Value
T housinds)

Due after ten years s 65% 3 55361
Totalother securites 55561
fortgage-backed sccuries 6959

550

Allowance for credit loses
Total securiis held-

for sale

Amortzsd
Coxt Fair Value

Due n one year or less
Dueaftr one ear through fve years
Due afer fve year through en years
Due aferten years
“Totl other securiies

Mutual funds
Mortgage-backed scurites

otal sccuritiesavailable for sale

T thousnds)
0006 5 9954

8203581
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“The following tables show the Company’s securiies with gross uarealized losses and ther fir value, agaregated by category and length of time hat individual securites have been in a continuous unrealized foss

positon:

by st

Masicie
[y

[ pe———
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REMIC md MO
G
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Tour

comt i e i e Torer i e e
Tt hand
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31,2022 and December 31, 2021. The Company does not have the intent 0 sell these secuites and i is more likely
amortized cost basis. This conclusion i based upon considering the Company’s cash and working capital requirements and
the sccuriis. Al of s above and o credit loses. I is not
the C

e e able
than ot the Company will not be required t sel the securiies before recovery of the secur
3 "

In detrmining the sk of foss for available for sale securies, the Company considred that mortgage-backed securtes are cithr fully guaranieed or issued by a government sponsored entepris, which has @ credit
sovernment,the tranche. “CL Each of these

s e Tosses have resulted from other

. inthe opinion of mansgement,

i December 31, 2022 and 2021 as part ofis quartely CECL forcrdit losses of 1.1 Decernber 31,
2022 and 2021, resctivel.
Accrued ineres receivable on held-to-maturiy debt securiies totaled S0.1 million each at December 31, 2022 and 2021 and i excluded from th estimate ofcrdit fosss. Accrued interest receivable n availble-for-

st 31,2022 and 2021

sule deb million an respectively.
Tor theyear ended December 3T
B3] F0)
T rowsand)
Beginning balance s 2 s =
CECLadoption — — 30
Provision (benefi)for credit losses E as) s67
Allowance forcrdit loses - scuriies s T s " S 07

During

the year ended December 31, 2022, the Company mdified one investment security oialing $21.0 milion as TDR by granting a paymen forbearance. At Decemmber 31, 2022, his securty i reported as non-
‘acerual and non-performing.

December 31,2022 and 2021

lion, $45.0 illion, and 5221 s 31,2022, 2021, d 200, "
3081 31,2022, 2021, and 2020, respectivl




sale
For the years ended
mber 31,
057 0 050
I thowsands
Gros gain from e sleofsecuriis s = s
Gros losses rom the e ofsurics (10935 a0
et los) gais from he sl of securiies s 0% § IE S
Incuded in “Other asets” within our Consalidated Statements of Finsncial Condiion held in @ rabbi trst Jing 524,
December 31, 2022 and 2021, respectivly.
8. Bank Premises and Equipment, net
Bank premises and equipment ar as follows at Decernber 31
222 2021
T howsond
Leaseholdimprovements s 92§
Equipmentand fumiture 32793
Toul 79785
Less: Aceumulated depreciation and amortization 55035
Bank premises and equipment,nel
9. Deposits
Totl d Decermber 31,2022 and 2021 Decermber 31,202 follows:
Weighed
20 21 02
TDollars in thowsands)
Interest-beaing deposits:
Certificate of deposit accouns s s 303
Savings sccounts 021
Money market sccounts 207
counts 214
Total interest-bearing depsis
Norvinterest bearing demand deposis
Totaldue to depositors
Mortgagon’ escrow deposits 030
Total deposits
The agaregatc

31,202

Decernber 31, 2022 and

amount of time deposits with denominations of $250,000 or more (excluding brokered deposits issued i $1,000 amounts under a master cerifcate of deposi) was $377.4 millon and $217.5 millon at
2021, respetivel lion at December 12021, espectivel
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At Decenmber 31,2022 and 2021,

Government deposits are
accounts or money market accoun
collaterlized by morigage losns pledged by the Company.

eralized by cither securi

AU December 31, 2022, government deposis totaled $1.6533 million, of which S604
of credit. At December 31, 2021 X

s issued by othe member banks of the network i increments of

leters of eredit ssued by FHLB-NY or are placed in the IniraFi Network which arranges for placement of funds o cetificate of deposit accouns, demand
FDIC

million were ntraFi Network deposits snd $1,048.5 million were collteralized by S155.7 millon in sccuriies and 1073.7
ahich s bys1

million of letrs 88 milion, o

SS18.4 millon ofeters ofcrdit

Cerifcate of depositaccounts

Mortgagors escrow deposits
“Totalinerest expense on deposits

3 millon in securiies and

22 021 200
T thowsand)
s 12547 s 230 s 18096
211 255 05
19,039 721 14368
15353 sasy 9309
150 0319 026
135 s 4
5 T § EIES EFKIF)

December 31

Within 12 months
More than 12 months to 24 months

Totl certifcate of depositaccounts

01
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10, Borrowed Funds

Bormowed funds are summarized s follows at Decermber 31

202 2021
Weighted Werghied
Average Average
Amaunt Rate Amount Rate
Dotlarsn hosands
HLB-NY advances - fixed at:
Duein 2022 s s 7186 037
Duein2023 815501 408 35000 o]
“Total FHLB-NY advances 815501 408 LIS 038
Other Borrowings:
Duein2022 = = 25000 ot
b ebentes
Due in 2 123285 552 122885 352
Detin 203 3680 654
Totl Subordinated debentures TS0505 35 B 15
sunior subordinatd debentures - adjusableate e in 2 744 s6an2
Totl borroings A I
The FHLB-NY. o three years.
raber 31,2022, the Company was sble o borrow up (0 $3,800.1 millon from the FHLB-NY in Federal Home Loan Bank advances and ltters of eredit.As of December 31, 2022, the Company had $1.859.2

million oulsuwdmg T ombind e a LD XY e nd et o e ¢ Dot 3. 323, Compiny 15 o s s o e wih et commtir ks S 311080 . it pore

oustandin
Subordinated Debentures
' the year ended December 31, 202, the Holding Company issued subordinated debt with an aggregated prineipal amount of $65.0 millon, receivin netproceeds toaling $63.6 millon. The subordinated debe
s sued o 60% et to-Tosting e arin in 033, The bt s sedte ot st s e, flr which i sy Aol e det 5 Sallable o ot ey rogh sty d bogiming
ber 1,2027. Tier

D e o e s 1, 2021 e ol Conpar
was isued 1t 3.1259% fsca-to
December 1,2026,

five years, afer which it resets quartely. Additonaly,the debt is callable at par quarery through its maturity date beginning

b suordited e s 02021 was i 1 call 503 milon of prviusly e i oummmng bt s, The 90 il
millio of

the Holding Company for gencral use. A portion of the funds reccived frr
§7.8 millon and

1025,

02
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December 31,2022,
the first call date ofthe subordinatd debr.

Holding Company:
Subordinated Debentures
2 021
Dallars in howsands)
Amount s X 125000
Issue Date August 24,2022 November 22,2021
Initial Rate 6000 % 3125
Fist Reset Date September 1,2027 December 1, 2026
Firs Call Dae September 1,2027 ber 1,2026
Holding Type Variable Vrishle
‘Spread over 3-month SOFR 3130 203
Maturity Date September 1,2032 Decerber 1, 2031
by the Comyp ,, pective frst call & ot the Cormpy . at s opton, in whole
pprovals, i) a change or Ca USS. fed
income tax purposes, (i) 4 subsequent event occurs that precludes
104 ded,

eral
the subordinated debt fom beng recognized s Tier 2 capital for regulatoy capital purposes, or (i) the Company is requied 10 regiser as an investment
pany b 100% ¥ . T
the redemmpion date.

Junior Subordinated Debentures

Holding Corspany has tree eusts fomed under th laws of the Stat of Delavare fo the purp

‘Company. Fach o these russ ssued $20.6 million of securiis which had a fixed-rate for the
fist callab

junior subordinated debentures ar the same s those of the capit

Sitemens

The
the Holding
I5OR)

i

ive years, afer which they reet quarterly based on a spread over 3-month London Interbank Offerd Rat
“The Holding Company has guaranteed the paymen of hese truss’ bligations under thei capital securitis. The terms
Securitics ssucd by th trusts, The junior subordinated debentures isued by the Holding Company are carid st

s of the
ir valuc n the consolidatd financial

Capial Trust 1t Capial Trust IV

Issue Date Tune 1, 2007 ly3,2007
Initial Rate 659 655 %
First Reset Date September 1,2012 June 15,2012 1y 30,2012
Spread over 3-month LIBOR a1 144 % 142%

ity Datc September 1,2037 Septenber 15, 2037 July 30,2037

the tuses, The iteret rate on wil

djustin 2023 it the cessaton ofthe pablication of 3-marth LIBOR to 3-month CME Term SOFR adjusted fo relevant spresd adjustment

103
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1. Income Taxes

fes are subjec 0 income tax within LS. federal, New York, New York Ciy, and various other state and local juisdictions. The Company is undergoing examinations of New York City

“The Company and is subsdis
15 through 2017 and New York Stat income ta retums fo years ending December 31,2017 through 2019. The New York Stte examination of x years 2015 through 2016
» it federal 31,201

income tax retums for yearsending December 31, 201
losed in 203 s, The C

Decernber 31
20 201 200
i thowands
Federa
Curtene s 65 s 2206 s 1,178
Deferred ) (@90
Totl federal ax provision 7569 2007 915
Stateand Local:
Curtent 10,195 00
Deferred 140 (o7)
“Totalstate and local ax provision T8 7,407
provision for income taxes 27907 37485
, inhe 26.6%, 25:2%, and 23.3% for the years ended December 31, 2022, 2021, and 2020, Iy The effctive
ntes 31
02 21 200
Dollars i thowand
Taxes at federal stautory rate s 2019 0% s 2988 0% s 9489 20%
Increase (reduction) in taxes resuling from:
State and local income (., net of Federal income ax benefi 8167 78 6865 63
ax exemp income, net 083) e} (w10 o)
Nondeductible merger expense = = = =
Other 96) ©2) NG wn
37507 ET 27485 233 %

Taxes at effctive rate.




31
B 201
i thousind
Defered ax asets:
‘Allowance forcredit losss on loans s s 52
Net unrealzed loses on scurities available forsale* 2917
Openting lease lsbliies 16817
Acerued compensat o
Stock nsaton
Depreciai
Derivative adjustments
Pension and postretrement benefits
Other allowances.
Acquisiion far value marks
Net operating losses
Net unrealized losss on pension and postretrement bercfis® 14
‘Net unrealized losses on cash flow hedges® - 653
Other 959 1360
Deferrd tax assets 7729 X
Defered ax libilties:
Right of use assets 141 15589
Net unrealized gains o cash flow hedges* 11429 f
Deferred loan fees, net 3930 4253
Fair value adjustments 2314 I
Net unrealized gains on entity specifc fir value® o2 1058
Other 21 03
Deferrd ta lsblities Bk 23251
Netdefered tax asset ncluded inothe asses B w5 HE
AtDecember 31,2022,
projeced profitabiliy.
The

At Decernber 31, 2022 and 2021, he Ce

The
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12. Stock-Based Compensation

Forthe easended Decber 312022, 2021 and 2020, he Company's et incor, 5 pord. nldes 862 il $7. i, and $6.0 ilon spctively. of sk s compessaion coss,inldin e
1.6 milion, $2.0 millon, and 314

The 2014 s Incntv Pl (3014 O Pl borme e an My 20,2014 s it byt Bowd o Diecions aproval by he ki, The 2014 O Pian s s

of 1,100,000 shares. pid, ortid, sl ncashstld by suanceof ewersife an the numhr undtyingthe e, o olerwis sl
without delivery of s reymanof s Companywil be sl ot sance under e 2014 O Pl On
May 31,201 &

3 in he case of forsuchavarts. On My o 11100000
st bl for o s, ol he dionl s oz fom the Amendnen. 3657 freswere bl o s s uder e 2014 Onnbus P December 31,2022 T o s
stk unit awards o option exercses, shares are is i il othrise py xlack e S0k s bt Sk b r

et e he 2014 Onios Pl e vl o s i o

e e x ther
Compivaton Commnce of e Componys Boudof Do the Copemaon Cornes b o 1 o i o v wpom s Piipat' eromen. hee e e e ok hocd

“The Company has a long-e for cerain Company that ncludes grants of e sck ke CPRSUY" i diiont i aed resied

ok it (RSU Under e tems af he PRSU Agheement, e e of PRSUs tht the om0 Torthe s
Bosrd. it PRSO e v o 0% of PRSUS

came o sl performancs, 100% of W 150% December 31,2022, PRSU'

ange, P A PRSU's granted n 2 “The different levels of acerual ar commensurate Wit th projected Company’s performance for

eapeive .

“The Comp

There 11,23 d U 31,2022, 2021, and 2020, iy, and 63250, 94,155, nd 72,143 PRSI the year ended December
31,2022, 2021 and 2020, respectively:




Plan for the year ended Desember 31, 2022:

RSU Avards PRSU Avards
Weighted Aversge Weighted Averige
GrantDate GranDate
Shares Fair Value Shares

Non-vested at Decerber 31, 2021 EEO e 0o § 007
Granted 212811 68 3250 2511
Vested 5758 245 ®473) 319
Forfsied 01.595) 2399 13.897) 7
Non-vested at December 31, 2022 75§ 03 GRS 090
31,202 2205 s 238 3038 s 08

s 02, there s ilion of toal unrecognized compensaton cost related o RSU and PRSU awards granted under the 2014 Omnibus Plan. That cost s expected to be recognized over
Weighted-average period of 2.5 years. The tota fi value of awards vesied 12022, 2021, s

million, and $5.7 millon, respectively. The vested but unissued RSU

retirement, The vested but unissued PRSU
these awards, which p forfeture,

Phantom Stock Plan: The Company maintsins & non-quslifed phantom stock plan as & supplement o its profit shring plan for offcers who have ac
Awards are made under ot elgible for
: ot

hicved the designated level and completed one year of service.
under the profi sharing plan, due 10 the terms of th profit sharing plan and th Interal Revenue Code of 1986, as amended (the
harin plas, b R

Code. thethen

decmed o be invested in the same manner s thei inerest in the Bank’s non-qualified defered corpensaton plan. Employees vest under this plan 20% per year for the fist S years of cmployment and are 100% vested
therafte, Employees also become 100% vesed upon 3 change of conirol. Employees receive their vested interet i this plan in the form of & cash fump sum payment or nsiallments, a clected by the employee, afer
The C

¥ December 31,2022

Phantom Stock Plan

Fair Vlue
Ouistanding a Decerber 31, 2021 5 W30
Granted 2569
Distributions 2336
Oustanding a Desember 31,2022 B 1038
Nestedat December 31,2022 B I
“The Company for plan of (50.6) illon, 1.1 il forthe ed December 31, 2022, 2021, and 2020, i
“The total i vl




552000, 31,2022, 2021 and 202 "

13. Pension and Other Postretirement Benefi

. . ona pretax b . s of December 31

ey ey

Empose Retcmen .
ity e

Employee Retirement Pla

pany y v Pl
o years of service and the employee’s compensaion during the hree consecutive years out f the final ten years of servie, which was completed prio to September 30, 2006, the dae the Retirement Plan was frozen, hat
aversge. The Bank's funding policy is o contriby by the R lan's iber 31, 2022 and 2021, the Bank's Retiement Plan i invested 100% in
Decemb Plan.

12022, 2021, and 2020, The Comp !

for  for the C witon at Decermber 31
21
i oy
Change inbenefit obligaion:
Projected beneft cbliation at beginning of year s s 227
ntrest co si2
Actuarial gain (1562
Benefis paid (1069
Projected benefit obligation atcad of year 2100
Change in plan assets:
‘Market value of asets ot beginning of year 26059 210
Actualretun on plan assets .74 (59)
Benefis paid 024n 01068
Market value of plan assets at end of year 19,065 26059
Accrued pension asset included in other assets s 18 s 3950
s s Decermber 31
2 21
‘Weighted average discount rate EER) 5%
Rate ofncrease in future compensaton levcls wa wa

108




2022 and 2021 Pri-2012 Total AP-2021
i ded December 31
2 01 200
i ousands]
Interst cost. s s s 652
Amortizaton of unsecognized loss s s p
Expec i plan assts 0031 1.09) .02
Net pension (benefi)expense [GE] 06 o
Curent year acuariallos (gain) 2535 17 4
Amortization ofsctuarial losses 5} a85) (424
“Toal recognized inother comprehensive loss 2530 Gon) [E)
5 2057 T @) 3 @0
2 021 20
‘Weighted average discoun rte W% % 0%
Rate of increase n future compensaton levcls wa wa wa
Expected long-ferm rte of rtur on assets 435% 475% 475%
Future Benefit
ments
T thousands]
023 1281
2024 1260
2025 1269
2026 1246
21 1264
2028200 o163
“The long-term rte of by fived djusted plan's et
clases retum in the ranges of 3-5%. I e resul for
‘The Retirement Plan's weightsd aversge asst alloations by assetcategory at Decernber 31:
2 201
Equity securities —% =
Debt sccuriies 100% 100%

At Decermber 31, 2022, P
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“The long-term investment abjectives ar fo mainain plan ssets at a evel that will suffciendy cover ong:term obligations and to generate  retum on plan assets tha will meet of exceed the rte at which long-term
g A plan funding levels. Performance of the investment fund managers is moritored on an ongoing bass using

obligations will g e

‘modem portolo isk anaysis and appropriat index benchmarks.

“The Comp 203,
At December 31,
3}
i housinds)
P "
Long durtion bond fund (3) s 4596 s 11,700
3784 5157
Prudential shor term (c) 262 150
‘Mutual Fund
Investment grade bond fund (4) 10453 9052
Toul
. Comprisedof Toner hat seck
b Comprised is o lower than BBE.
& Comprisedof v Credit Indes.
). The fuir P onthe
value of 31 2021

Yl

i values of the Pl

e N
Wwhich e valued a net asset value, have notbeen classified inthe fir value Hirarchy insccordance with Accoun

Asset Value per Share (or s Equivalen)

1o

ning Standards Update (“ASU”) No. 2015-07

The
Disclosures for Invesiments in Certan Eniies That Calulate Net
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Other Postretirement Beneft Plans:

“Posttrement Pl coveall s Hired prir o Jamar |

2011 who e flimepemanns cmploess wih i e e s of
Servcs, and thei pouses. Efftive Janury 1201 e Posirtiement Plans ae o k ot sl o o s, On pla e

1..2000, he

i 12010,
o s U s gt e s o e e o s e Soverge 8 o and Wi el covrgs o e v, e Compar. s . s . e o
terminate these lans at i discretion.

‘Comprehensive medical plan beneftsequal he lessr of the noral plan beneft or L
f December 31,2022, the Company has not funded these plans. The Company used  December 31 mesurement dat fo these plans.

“The following table sets foth, for the Postredirement Plans, the change in beneft oblgation and assets, and fo the Company, the amounts recognized in the Consolidated Sttements of Financial Cong
Decermber 31

i thosnds
ange in bencfitoblgation:

Pt bl oblgaton s begining o yer s 083 s 10799

%9 23

ey 217

Actuarial gain oy

Bencfis paid (104

Trojociad e bl gt s e 755
Change in plan

Vet el of st begoning of yar _

Employer contibutions 104

nefits paid iy

Market value of plan asstsat end of year

‘Acerued pension costincluded inother lsblites s s
Decermber 31 are os folows:
2 21
Discount rate T =%
Rate ofncrease in helth care costs
nial 750% 750%
Ulimate (year 2027) 4449 S00%

Annual e ofsalary ncrease forif insuranee wa wa




Py 020
T ousand
ice s s s m
loteret cost. m m 29
Amortization of unrecognized loss — 30 =
Amortization of past service redic 5 )
Net possetirement benefit expense a7 s
Curtentyear actuarial (gan) oss G4 @ 1.59%
Amortizaton of sctuaria loss an
‘Amortizaton ofpror srvice creit 2 i 85
“Totalrecognized inother comprehensiv loss Gam [a0] s
0.59%) 155 2152
3t
Rateof retum on plan assets i W
Discount e 218% 300%
Rateof inerease in ealthcare costs
Inital 750 % 750°)
Ulimate (year 2027) 500% 500%
Annual st ofsalary ncrease for if insuanee wa wa
December 31
Future Benefit
Payments
i thousands)
2023 29
021 an
025 £
206 3
1 an
20282032 262
Defined Contribution Plans:
plan Iy al y year of senvice ty. annual the Banics 401
S0% of the employee’s contributions, up (0 @ maximum of 3% of the employee’s buse salary. In addition, an includes the Defined Contribution Retrement Plan (“DCRP"), undes which the B:

amount cqual 1o

an employee’s cligible compensaion a5 defned in the i

and the Proft Shri

ing

the 40100 p
Plan (°PSP)

) plan cqual
ontributes an

under, which at the discretion of the Company's Board of Dircetos,a contribuson is made. Employecs

3,
under these plans re subjct to thelimis imposed under the
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Internal Revenue Code. C i 20% per e over c »
7 millon, 74 millon, and $3.7 il ¥ December 31, 2022, 2021, and 2020, respecively.
“The Bank. incenive fo off year ofservice. In addiion by the officers,
the Bank matches S0% of their " base sl i
held S18.2 million at December 31, 2022 and 2021 i the plan).

2021 and 2020,

Employee Beneft Trust:

the
ere distibuted,

AnEay Trus (ERT) y . Shares el
were used saley for funding matching contriburions under the Bank's 401(K) plan, contributins to the 401(K) plan for the DCRR, and contributons o the PSP. Fo the years ended December 31, 2022, 2021, and 2020,
lin, and $2.6 millon, respectively, of copl b 1n2022,all w

Company funded $0.4 millon, 0.5 mil

“The EBT sharesare as follows at December 31

‘Shares owned by Employee Benefit Trust, beginning balance
Sh

s purchased .
s released and allocaied 17.964) 229%)

s owned by Emplayee Benefit Trust, ending balance

St
Sh

Marketvalue of unallocated shares.
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‘Outside Director Retirement Plan

“The Bank i
January 12004, Upon

Plan),

o,
benefit. No benefits will be payabie 1. dirctor who isremoved for cause
sl 31,2022 and 2021

o 48,000, Such beneft will be pid in cqual mon
Hummp sum payment cqual to 120 moths of benefi In the et of the i
i “Plan,

ibly nstll

imenis for 120 months. In the event of  termination of o
rector's de

Bourd
ath, the surviving spouse will rceive the equivalent

st
the Dircctors Plan,
forthe Dircetors Pl forthe: a1
202
i housinds)
Change in benefit oblgation:
Projeced beneft oblgation at beginning of s 200 s 227
Service cost I 16
Inerest cost a8 a6
al i (623 84
Benefis paid (144) 1s4)
Projected benefit cbligation t end of year 130 200
Change in plan assets:
Market value of assetsat beginning of year — _
Employer contibutions i 194
Benefis paid asa ase
‘Market value of plan assets at end of year = =
‘Acerue pension cost ncluded inotherlsbilites s RN 2010
. Decermber 31
2021 200
T thowsand
Service cost s nos s 15
Ioterest cost a8 a6 64
Amortizaton of unrecognized gain 29) 18)
Net pension expense £ 3
Curentactarial (gain)loss sy
Amortizaton of etuarial gain 15
“Total recognized in ather comprehensive income Gon s
Got) )




 Plan for 31
2021 2020
‘Weighted average discount rte for the beneft obligation 5% B
218 300
Rate of increase in fture compensaton levels wa wa
*Plan, 31
o Bne
T

023 s 08

2024 12

s 144

026 144

2021 14

20282072 44
14, Stockholders’ Equity
Dividend Restrictions on the Bank:

Inconetion it the Barksconversion o muta sk fo nNovember 195 syl Iiidaion sesount s sbsheda te e of comerdan,nsecoine wih e v f i primary
ik v s f e 0, 196 T o et > el b e sttt i
Inthe et liguidat Jder will be cntiled

ot ot o oot syl Qi b ot teouns e Bt Ao Dot 31 2053 s 303 o Pt
within etined armings

couns was S0 miionand 504 milon, espectly and wes rsened
s York State

e eneraly e v the ne o of he Bk fo th ety s e g, s any diiende prviouly i rom s i, Ax of December 31, 022, h Bk had S5 millon
e s sl iun o he Holdng Company n e form o xh didend
Inade

- e Holding C




1253, 3 31,2022 and 2021, i
December 31,2022, 5 Stock will from time to e,
ompans.
Accumulated Other Comprehensive Loss:
et ofax,
Unaied Gains Uit Gans
pirey oo Fuir e
. B s Dot o i -
[E— s wm s [ s we s ass)
e compeensie e e elasscaons. e of e T = L ]
Gt o b copeenne . o ok s 5y e
Eading b, e B i § T T T e
jirery o) on i v
A o e Ry Dt e otk i
Desember 32021 fy o e i
)
P—— s s ansmy S aso s
e comprsenie e o elasiaions, o T ™ =
o o o et vt comAenns mcome s, o o T =
et o i o e, e oF ok s IATES oy gl
Eading b, et T ki) T S T
Ul Gaos Vet Gains
pirey iy Fic e
oy ey Dt e Opim e
Desemer 3200 e e o e ity
[E— s amy s e 5 s
e compebensie e e el e of w0 T T
Doy i e o et B e ftxs i o
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15, Regulatory Capital

Under current capital regulations, the Bark

Decernber 3

d a
022 and 2021 s 637% and 6.13%, respectvel

i Qe i
(i)
e R —

it
et o be wllcpislsd

Tir s i
ot
Refmenttobe wllcpislsd

[ r——

i
et o be wllcpialsd

ith Capita C

O —
foes

sty

S

As of Decermber 31, 202, the Bank continued 0 be catgorized as “well-capitalized” under the prompt
fon Buffer (“CCB"), The CCB is designed o establish a capital range abose.

‘paymens when capital levels fll below prescribed evels. The minimum CCB is 2.5%. The CCB for he Bank at

T Pz

s s s s o 1035
e S s S

s s BK s s B
i W bl )
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s B s s [res
o 5 o

s st ks 4am s
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The As of December 31, 2022, th
“The CCB forthe Holding C 31,2022 and 2021

el capialized”

4 respectively:

the Holding Company's

Dicenber 11,20 Desember 3,001
P P

e e
el s i s e o
Kot tobe wllcpisisd ey i S
R fize fixes fid
i 3 s nasy s s s l0ses
Rt tobe el cpialnsd pio e i gl
e e s s b
ool s Zios0 s o s
et 0 b wllcpialed ik Bk o
i fitea firrs b

Er rp—
it s w59 Hon s s reees
Rt tobe wellcapiaizsd s it by lin
e S W 54725 5

16. Leases

“The Company has 30 operating leases for branches including headquartes) and offce spacs, 10 operating lesses for vehicles, and one operaing lease for equipment. Our leases have remaining ease tems ranging
13 years, none of which 2

The € aterm ofless than
eases
Certain - 0
Jemental
Oprin s ROU st s P s000
Opering s Tbiies s s s saiss
Weihaerge i e g s oy Ao
Ve e oo e <pen s i "

1o




Forthe e ot Db 3,
S

IT— T £
:“n:r“u_m. Oy e s s s w6
St o ot e 5 16 i
Vo e ot ey nd cqupmen bich el L
sl ot B s oy £33
Ottt
Ot SRRl s a5 [T sai6
ot e obtamed 1 xhang o e cprin s
e s s s w5 sans
Rihtotue st bt insison H = ] o
December 31, 2022 for Bk "
M R
i oo

[T —
2025
a0t

ol e obltons o —
17. Commitments and Contingencies
Commitments:

“The Company i a pary to financal inst sk in the business 1o mest the inancing ncds of it customers. These fnancial instruments include commitments to extend

“The Company’s exposure to credit los in the event of nonperformance by the caunterparty to the fnancial instrument for loan commtasents and lines of credit i represented by the conractual smouns of these

0
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Home equiy lines of | 3 e
at December 31, 2022, Included in were S12.1 millon of a weighted ate of 467% and $426.3 millon of adjustable-rate commitments with a weighted average rate of
7.14%, s of December 31, 2022, § . the total Flines of
indicative of the Compny's The Toan ten
years .

c are legally fend 100 there s no violaton of c erll

The Company s Collseral r
“The Bank collaeralized a porton of s deposits with lters of exedit issued by FHLBANY: At December 31,2022 and 2021, there were $1073.7 Ay, ofltters of
P millon ss of December 31, 2022 and 2021 i primarily
¥ vendors. 31,2022 and 2021, he Compa iy party vendors
The par value of $61.9 Jure and July 2007. Truss”

Contingencies:

“The Company is a defendant in various awsuis. Managemen of the Company, after consulation with outside lgal counsel, believes that the rsolution of these various maters will ot resul in any materal dverse
on, s flows

effect o the Company's consoldate inancial conditon, result o operstions o cash

18, Concentration of Credit Risk

“The Company’ g s pany
“The collateral obtained by the Company generally consiss of first liens on one-to-four fily residental, multi-family residental, and commercial real estate. The largest amout the Bank.could len to one borrower was
ot 373 31,2022 and 2021 Jy. The Bank's 593 o

e Bar Decemnber 31,

022 and 2021, espectivel

19. Related Party Transactions

At Decermber 31, 2022 and 2021, pary. Deposits 1,2022 and 2021, "
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20, Fair Value of Financial Instruments

financial e paid 0 transer  labilty in an

between market patcipants st establishes 3 frameork for measuring fai value and expands disclosures about fi value measurerments. GAAP permits e to choose o measure

many fiancial intruments and certain othe tems t fir value. A December 31, 2022, 3

respectivel. At December 31, 2021, the Company carried financial assts and financial liailties under th fsr value opion with i values of $14.6 million and $36.5 millon, respetivel. The Company did not purchase or
31,2022 and 2021

I fected the fair value opton for certain and certin borrowed funds as the yield, at the time of eection, on the fnancial assets was below-market, wh
¥ which, was longer
represented he longer-tem borrowings of the Company. Choosing these insirumens for the fir value option adjustd the carrying alue of these inancial asses and financ
performance of pu these inancial instrumens. fair value ot
option dusiable-rtes,

e the rate on the financil
A, for borrowings I

ilies o their current fuir value, and more
nancial lisblites allows

The following table presents the fnancial asses and financial ibi
Statement of Income - Net lossfrom fir alue adjusimens:

s repored at fuir value under th far value option at December 31, 2022 and 2021

and the changes in fie value included in the Consoldated

P Ve Fie e Chings i Fi Ve For s ewsed o Vo
ooy
Moo ke e s
O ey i

o s
Nt g o) rom i o smens
a e e

e B o 2022
d imancial The C

fair

The borowed funds have a contractual principal amoun of $61.9 millon at December 31, 2022 and 2021 The fair value of borrowed funds includes acerued intrest payable of S04 million and 0.1 millon at
December 31, 2022 and 2021, respectivly.
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y i s, y However, i
reevant market information. These estmates do ol eflect any premium of discount that could esult from offering for sale at one time the Company’s ent
n o n

e holdings of  pariculr nstrument. Accordingly, os assumptions

Disclosure of fir fnancial These
I

Further, air value disclosure dos not atiempt 10 value future income or businss. These items may be material and accordingly, the fair value information presenied docs ot purport o represen, nor should it be

marker” the Company.
ancial i 1): observable
inputs (Level 2:or (3) signifcant unobservable inputs (Level 3)
of
Level 1 Decernber 31,2022 and 2021, Level 1 included one mutual fund.
Level 2 fir ks " A the instrament
being valued. Fair . y discounted cash flows, . per Judi
yield curves,interet s  December 31, 2022 and 2021, Level 2 included
deby Jsand
3 when thee s limited activ ' the valuatio, fnancial a5 Level 3 At Decermber 31,2022 and 2021, Level 3 included trust preferred securites

owned and junior subordinated debentures issued by the Company:

“The methods descibed above may produce faie values that may not be indicativ of net realizable value or reflecive of future fie values. While the Company belives its valuaton methods

< sppropriste and

date

i
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ncluding those reported at fir value under th fai value option, and the lvel tht was used to

“The following table sets forth the Company's assets and Habiltie tht are carried at fu value on a recuring basi
determine their fur value, at Decermber 31

Guacsices

[itarstrend ks s Ui s o cried s e e
iy T s} o i
T T Ea £ 2 T T T
T honsind]
Moruage bcked
S s s s s s s s s s e

O et 124 pire) o 156 T S5t i
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et g = = s s = = i i
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Comps Sassified within Lovel 3
e
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e —

e s s s saim" s s
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ek G e e ol ]
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3 i value of
Desenper 32
T il T Vsl T T T
Tl i
Tt preferd s s R ——— Spsad v ot Lior " 6%
Ui
(RN —— s 0507 Dicouednh lovs e = 6%
Desember 3,021
i i T Vbl Tt g7y Ty
st e scrtis s [P ——— Speadver ot Lior w %
(RN ——— s ST Dacounsdonh lovs Syt ver ot Lier = 2n

The significant unobservable inputs usd in the fair value measurement of the Company’s trustprefered securiies and junior subordinated debentures valued under Level 3 at December 31, 2022 and 2021
Tlow model

i i value, t Decermber 31
Qs
Pt St 0ver St oter
i sy ey
Asas
et e s s s s s s s s W s i
ol s b = = = = R e T W T T
Level 3 fair i
At Dot 1. 202
T e To s T T Vel
Dollrs n hessand

i gt osns

i

Dot Cabtow

e o s o e 20000 % o
Reduon o ponned exedned g eyt i

Pty of Dot

15




AtDessmbes 32001

T T Ve s o T o e
Tolles sy
i et ons s [ a— Reducion o e xpedid diposl smwisos no%
- Probubily of Deft 0% 0%
“The Comp 2022 and 2001
31,2022 and 2021

Securites:

“The fir Securites”) of F
i value s etimated using quoted market prices for similr securtes and adjused for differences between the quoled insin

where available.
irument being valued. When there s limited activity or les trnsparency around

vent and the i

Certain Delinguent Loans:

or certain delinquent loans, it value is generally estimate

F . by discounting managemen's estimate o fuure cash flows with a discount rate commensurate with the isk asociated with such assts o, for collteral
dependent loans, $5% o the sppraiscd ar intenaly cstimt e propery.

- valueof 1
Other Real Estate Owned and Other Repossessed Asset:

“The fur value for OREO is based on appraised value through a current apprisal, o sometimes through an internal review, additionally adjusted by the esimated costs fo sell the propety. The fr value for other
he

Junior Subordinated Debentures:

“The fir value of the junior subordinated debentures  credit spread based issued by the
own credit

pany i in the s
e defuult on debt

Interest Rate Swaps:

“The fair value of nterest rate swaps s based upon broker quotes.
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21, Derivative Financial Instruments

At Decermber

Dvsember 3,202
ot i Lost Loz Loas
Tronsond
s s s s s s = =

swam s . s
S S nai fre)
oy i) i
g iszn
e i )
T T = 4
s s s e s s =
ok = s
ot Ve Lot L2 Loty
st
s = 507 =
e s
20505 12485 190372 i
i = = st
S = 150 2,
s s s s
S = -

022

42021

e Company'

forthree purposes:

millon of swaps outsanding, which include $110.6 million with customers and
Decemt an

S110.6 millon with bank counterparies i December 31, 2022 and $225.0 millon of swaps ovtstanding, which include S114.0 million with
" s

December 31,2022 and December 31, 2021, respectively.
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s and has been designated as a hedge for accounting purposes, and further, by the type of hedging

Company’ in the Company
values. The accountng for changes in th fir value of a derivative instrument s dependent upon whether or not it qual
relatonship.

AU December 31,2022 and 2021, fow hedges,

Ac December 31, 2022 and 2021, deivaives with
s with a combined notional amount of $871.5 millon and $996.5 millon,

At December 31, 2022 and 2021, deivatives with a cobined notional ount of $221.2 mill respecively.
combined notional amount of $273.6 millon and $209.6 millon were designated as fai value hedges. At Decernber 31, 2022 and 2021, derva
respecively, were designated as cash flow hedges.

For. 3 o it
December 31,2022, 4

interest expnse.

st e g o e : favii)

It e v vt Do) fiviid

e v o ol itk

Ittt o e s

It e v o el oot
To drover 5

m “Other asets™ “inthe

18




Cumulaive Amount

e Fair Hedging Adjustment
Line lm in the Consol Carrying Amount of the Included in the Carrying Amount of
Sttementof Financial Condiion in Assets the Hedged Asse
‘Which the Hedged Tt s Included At December 31 ‘At December 31
I s ) E} f) B}
Eouns:
Multi-family residential s e s 113730 s (10450) 5 7,608
Commercialralestate. 167353 192694 (15442) 3477
Commercal usiness and ther = 6298 = 122
Toal B B S s G5 S 1207
Fohe s o
[o— s s s @
o —— o i
[r————) iy ExE
st e s i vl e st and o o s " e 20
s trst cxpense aam e [z
Depost X ity
et e v o o ) gy Wi, xm}
Neticoms ) B £ UEIR ]
The Comp The €
erel




Dvcsmber 1,20

O

o Rt s gy e of Conéi s ecned Net Ao
[H— s s s = s = nus s 201
Gross At of il Concoon”
g e B et P S
i i Condion e b Net A
s w5 = s = == o
Comanine S ot
Pt Conon
Gros mountof e B e T e
[r—— s e — . s s = e
G Ao ot Ot e
Coihinet S ot
[erym— o Conhn
[— s mm s = s s = ne s ssu
Cornection of an Evror on the Consolidated Satementsof Cash Flows
The 0. 2022 and June 30, 2022 “The Company
30, June 30,2 o i ‘ror
was not materal 1o the pr The impactof 525.1 million and $16.7
0 i 0 i
22, New Authoritative Accounting Pronouncements
Accounting Standards Pending Adoption
In December 202, the FASB isued ASU 2022-06, Reference Rate Reform (Topic 48 Deferra of the S “Topic $48, which extends the sunset (or Accounting
(As) 31,202 Topic 845 U
prosp » have on the Comyp position orresults of
opertions

In March 2022, FASB issued ASU No. 202202, “Financial Instraments — Credit Losses (Topie 326): Troubled Debt Restructurings and Vintage Disclosures” (Topie 326), which replaces the recogrition and
measurement guidance
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related 0 TDRs for SCTo odification (*ASC") 310-20,to determine
‘public busines entites to present gross writ-offs by year of rigination in thei U 202202 is December 15, 2022, periods within those fiscal
years. howeser, D}
1 pact on.
I January 2021, No. 202101, (Topie 945). s
U 202101 p
U 202101 31,2022

March 2020, the FASH issued ASU No. 2020-04, “Reference Rate Reform” (Topic $45),
o vmnxac(mna el by e et s v o LIBOR tvand e st i k. For vascins s i

arp a
s of refrence ot reform and that meet eran scope auidance (1)

pcc onsidered

o cns for the e

measurements of ASU U 202004 is
effctive March 12, 2020 through Decerber 31, ity may clect to apply ASU 2020-04 for contrct modifications a of January 1, 2020, or prospectively from  date within an interim period that includcs o is
e s March 12 050 . s it ot S s il 100 Pl O cced for 3 o1 38 oy UG b . et b aendman i e ASD o st s
rectly related to LIBOR transiion by ¥ the old s oo W

vt e e o s ASU 0 hov 3 S whethr LR oo . hs ASU wil o et o on oo Toanit s in s
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23 Parent Company Only Financial Information

Eamings of the Bank are recognized

the equity method of accounting. Accordingly, camins o the
Bank's

s, any dividends

investment i the Bank.

E Bl fo sale, et of taxes,

Decermber 31,
20

the Holding Company’s investn
or Iy,

Decermber 31,
2021

Assets:
Cash and due from banks
Securtes wvailble for sale:
Other securities
Investment in Bank
Goodill
Other assets
Totalassets
Liabiliies:
Subordinated debentures
Junior sbordinated debentures,at fie value
Otherlsblies
Total libiltics

Stockholders Eauiy:

‘Common s
Addiionslpaicin capital

Treasuy.

Retined cami

Accumulaed other comprehensive los,netof taxes
Totalequity

Total liilties and equity

ol hands)

s 2m

1516
o028
2185
81

B ST

s 186965
s0.507

6304
35776

341
264332

Geiss)

920933

s

122885
Sean2

7.5
—

s

341
263375

(7529%)
497889

(6684
.28

866,575




Dividends rom the Bank
Iterest income
terest expense

Net gain(loss) from fai value adjusiments
the operaing expenses

Income tax benefi

Income (1oss) before equity i undistributed earnings ofsubsidiary

Eaquity (defcit) in undistributed carings of the Bank
Net income.

Other comprehensiv (los)income, net of tax
Comprehensive et income

ash Flows

Operating actviies:
Net income

(Equiy) deficit in undisributed earmings of the Bank

ered income tax provision (benefi)
Net gain los) from i value adjustments
Stackbased compensation expense
Netchange in operating asscts and lsblites
Netcash provided by operatng seiviies

Investing activites:

Invesiment in Bank
Cash used i acquisition of Empire
Cash providsd by scquisition of Empire

Netcash used in investing actviies

Financing sctviics:

Proceeds from long-term borrowings
Repayment of ong-term borrowings

Net cash provided by (usd in) financing activiies

Netinerease (decreas) in cash and cash equivalents
Cash and cash equivalets, beginning of year
Cash and cash equivalets, end of year

For theyears ended Decemmber 31.
T

Bl 00
i thowsands
s 50,00 5 s 78833
s 466
@ (5859
7,207 [
(isss) ass)
48259 G
264 2014
5096 71,655
26002 Gesn)
6945 34674
(9500) (6459)
5 EAETS Sl § 25015
For theyears ended December 31,
EDE W
T thowsand
945 s S99 s 34674
@6002) ©2008 36981
6939) o1
13,604 55
6529 6450
207 3490
3306
(15000)
5000}
.00 12803 —
9675) 68
G813
G360
6685 (11,995 13632
16,038 26033 1401
nm S NE 2505
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Report of Independent Registered Public Accounting Firm
Stockholders and Board of Directors

Flushing Financial Corporaton

Uniondale, New York

‘Opinion on the Consolidated Financial Statements

We have audited the accompanying consolidated siatements of financial condiion of Flushing Finaneial Corporaton and Subsidaries (he *Company”) as of December 31, 2022 and 2021, he reated consolidated
: i cash flows forcach, December 31,20 “consoldated

finanial satements In ou opnion he i il inal the fnancil postion of the Company st December 31, 2022 and 2021, and the esulsof is peratons and it
cash flows fo cach o ber 31,2022,
0B . December 31,202,
termal 3) isued by the Commitee of he (+COS0" and our 14 1

unqualified opinon thercon.
Basi for Opi

e por . Wearea
Exchnge Commision and he PFCAOB,

ihe PCAOB, he audi

arefrc of materal misstatement, whether due to crror o fraud.

Oursud Such
procedures included examining, on 3 tet bass, evidence regarding the amounts and disclosure in the consoldated financial statements. Our audits also included evaluating the accounting principes used and significant

ieal Audit Matter

complex judgmens.

nens, taken as 4 whole, nd e are ol by communi cal audit matte below. providing separate opnions on the riical audit mater o on the

ting the crit

o alle n any way our opinion on the consolidated inancial st
accountsor disclosures to which it relats.
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Allowance for Creditlosses

As deserbed in Notes 2 and 4 o the Company's consolic sl statements, he Comy foan porfolio of $6.9 billon and relted alowanece for cret osses of $40.4 million s of December 31,
2022 e llowane ottt s e m it ind e conpenens. The Compon, ot onel o sprns, s s oo, vl ot suppumhle
foeasts o vl e quaniain compor s then adjusted for qualiative risk factos. These s involve signifcant stimates and ssumptions that require 3 high degre
managements judgment
We identified the siif 10 develop the oy e sl gt sl nd spprtle o perid reversion to hisorcal loss period: and, he
wolved especally e do b i o of s ol s o

“This quantiaive compor

of
it mater, Audiing

s perod.

qualiative ik factors
Testing the completeness and acuracy of the input data used in determining the qualiative risk fators and evaluaing the sources of data used, considering contradictory evidence, in developing the quantiative

Uslzing persomnel with specalized kil and knowedge in with evaluating the cconomic cycle, ble forecast period, and the reversion t0 histrical loss
period asumptions used to develop the quantitative component,

S/BDO USA, LLP.

We have served as the Company’s auditorsine 2015

New York, New York
March 13,2023
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Report of Independent Registered Public Accounting Firm
Board o Directorsand Stockholders

Tushing Financil Corporatio
Uniondle, New York
‘Opinion on Internal Control over Financial Reporting
* (the “Company's" 1,202, <
itria”). 10 our opiion, the Compar e
financial reporting s of December 31, 2022, bused on the COSO erieria
the Public “PCAOB), ompany as of
Decermber 31, 2022 and 2021, ;. 31,2022, and the
14,
Basis for Opinion
“The Company fnancialreporting, included in th
s Finaneial Reportng. y Fnancial audit We sre
.

Exchange Commission and the PCAOB.
We condueted our it of interml control over financial eporting in accordance with the standards of the PCAOB. Those standards require that we plan and perform the sudit o obtan reasonsble assurance sbout
whethr effctiv internal control over financial reporting was maintained in al material respects. Our audit included obaining an undersandin of ntemal contrl over financal reporting, assesing th risk hat & mater
weaknss exists, and testing and cvaluating the design and operatin offctveness of iternal conrol based on the assessed risk. Our audit also included performing such other procedures 35 We considered necessry in the
<. P

Defnition and

jons of Internal Control ver Financial Reporting

Acomp

disposition of he compay

15/BDO USA, LLP

New York, New York
March 13,2023
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Item 9. _Controls and Procedurss.,
Disclosure Controls and Procedres

e Company i, e e i dwith he it fthe Compiny's s, i o R st Offst and it Fnacial 0ffe an ot ofhe it of e
Exchange Actof 1934) as of the end of the period covered by ths Annual Repor

cvaluation, Dw
Rl e, e e e s e Copory s e ol s el g vt e o o e reone, Tl ey e e Compat el conel o T
reporting.

nagement s rsponite fr sblisin ad mintaining sttt contl ovr franil rpuring, and o pefoming an st of e fftivenes of e conol vt i rporing o of
Decernber 31, 2022 13150 0r of I mpany’s
principal exceutive and princpal financ

preparation of fnancial sttements for exieral purposes

il ffer n e by lbc P e s ——— by of wnial e e

e with generally accepted accounting princiles. Intemal conteol over financial reparting includes those policies and procedures that (1) perain 1 the
the assts of he C

peton o el S i i ey eyl o i, gt s xpndre ofthe Compary e ein made oy b ssortance Wi suthoratons o maragnnt

or disposition ould on the financial

Because of ts inherent liitation, iternal control over financial rporting may ot prevent o detect misstatements. Also, projections of any evaluaton of effctveness (o future periods ae subject 1o the isk that

Company’s mber 31, 2022 b
the Comits of Spenoring Orpnzaons of e rsduay Connison (2013 Famewsk) (‘COS0) Bsed on i et oot oo et Compony s i il v Tt et o
tive 55 of Decemnber 31, 2022 based onthose criteia s by COSO.

100 U5 L he Compuys st eyl et et s e Company' consliicd Sl St o s A Report o o K, s el s o o
effectivencss of the Cony

Item 9B, _Other Information,

None

15




Iemoc.
Nore.
PART I
Lem 10._Di
Other than th Company appears in the Comnp . May 16,2023
) under the captions Are Not Directors” e Board of a d
pion “Section 16(a) Benefcial Ownership Reportng Compliance” and i ncorporated

herein by this reference. ‘ompans's Proxy
herein by this rference,
duct and Eiics that applies o all of its disectos, officrs and employees. This code is publicly available on the Company’s websit at
“onduct_Ethics i

Code of Elics. The Company has adopted a Code of Business Con
filesidoc_ “ode.of Busines

¢ nancial expert” as defined under

Finaneial Espert. The Boasd of Directors of the Company has determined that Louis C. Grassi, the Chairman of the Audit Commitee, is an “audit commi
SK. i i Grassi fraud

udit Commitee Fi
e 401(5) of Regolation S-

Item 11, _Executive Compensation,

Sttement ption “Exccutive Compensation” and is incorporated herein by this reference.

Matt

Lem

caption” g this reference.

Item 13, _Certi
formation regarding certain reltionships and rlatd transactions and directors independence appears in the Proxy Statement under the capions *Compensation Commitie Tnerlocks and Insider Patcipation” snd

“Related Paty Transactons” and s incorporate heren by thi reference

Mom 14, _Pringipal Assounting Fess and Servisss,

of Fees to Independent Auditors” and is hereby incorporated by this eference
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PARTIV

Financial Statements

‘Consaldated Statements of inancial Condition at Decernber 31, 2022 and 2021

‘Consoldated Statements of Income for each of the thece years in the period ended December 31,2022

. December 31,2022

. c S Decermber 31,2022

Consolidated Statements of Cash Flows for each of the threeyears inthe period ended December 31,2022

Notes o Consolidted Financial Saements

o Reponsof s LLP; New York, New York; PCAOB 1D 243)

Financial Statcment Schedules

is shown n the tem S of

and are incorporated herein by thi reference
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‘Description
Cenif e with the Regisration Staement on Form S-1 fled September 1, 1995, Registation No. 33-
96455)
" 2 filed with Form S8 iled May 31, 200
Cenif Flush Exhibit 3.3 iled with Fomm 10K for Decersber 31,2011}
e and Resiad By-Laws of | 36 fled wih June 30,2014)
Indentur, dted November 22, 2021 i T e with Form $:K
led Novenber 22.2021)
Indeniurs. datd November 22, 2021 4 Wilminzton Trust, Natonal
‘with Form &K filed November 22, 2021)
e Aveust 24,202 T,
‘with Form S iled Aveust 24, 20221
Deseripuon led with Form 10-K for t ded December 31, 2019)
10.5 led with T Juns 30
O
Exhibit
Fush John & 1. 100 for
Flushing Bank and Jobn R. Buran (i 10, fled with Form. 1 o
Flush 4 Moria A, G by re Exhibit 10.4 ed with Fom 10-0 fo the quarter ended
Flushing Bank and M e 103 led with Form 10-0 for the quarte ended June 30,2013)
K 10, fled with Forn 201
ushing Bank Spesified Offcer Chan Effecive Jnury | Exhibit 10.7 fled with Form 10K for the vear cnded
December 3120151
for Vics Flushi Jaary L 108 fled with
‘Form 10:K fo the year ended Decermber 31, 2015)
ied and 10.10(3) fled with Form 10.0_for 1 2006,
ded and Restted Flushine Exhibi o0
Form of ndemity Bank, Flush each Exhib i Form 10-0 for the quarter ended
Soptanber 0. 1996)
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Flushing Finang
Annual Incentive Plan for Executives and §

I Corporation (FFC™)
jor Officers

b pumee

of the Anmual Incentive Plan is (o provide annual incentive paymens to Exccutives and Senior Officers who contribute to the successful performance of Flushing
it Corporation (e “Bank during h yeu:

2) Funding
The rogram il e 1. portion o oot of - Net ncome

‘The CEO recommends and the Compensation Committee (the “Commiltee”) approves the pre-tax performance required to fund the Bank's annual incentive pool; funding levels
willinclude:

Ahreshold level of p a und the py will result in no funding of the pool, and no annual incentive being paid to Senior
Officers;
- Tgetand st gt vl ofperfomances .
- will be considered po will result n no funding of the pool.
“The pool will be divided into two parts, in mpensation C the “Committee”) and the Chief Executive Officer (CEO)
= Onepanin of e polfnds anual incenive e o Seor Oﬂ'cm e deussed i hsdocumont .
- T oo porton f the poo s sl o who are not ligible for any other incentive plans of the Bank,

Eligibility
Eligibility for annual incentive payments under this plan is limited to Senior Officers defined as PresidentCEO), Senior Exceutive Vice Presidents, Exceutive Vice President, and
Senior Vice Presidents 1 & 11

4) Performance Measures
Beforc or shortly afier the commencement of the fiscal year, but not later than the 90 day of the fiscal year, the CEO recommends and the Committee approves performance
m 1 Officers

Performance measures may be established ‘goals, extemal peer group, or a combination of the nternally-derived
woals and external comparisons, as defined in the Barik’s 2014 Omnibus Incentive Plan.

Performance measures for the CEO and Senior Executive Vice Presidents without direct departmental Profit & Loss (P&L) responsibility are based on the overall Bank
perfornance, Perormanes mesures for Bxecuiv Vie Prsiens and Senor Vi Presidnts without dires deparmenal Prof & Los (AL)rsponsiiy s based on the
overall Bank performance and department specific management by obje

At the recommendation of the CEO, and with the approval of the Commitice, Pal bilty may be based
on a combination of Bank and Departmental performance.




) Targets and Awards

for Senior
Officrs mamed i e prosy (Named Officer) are seuctured & o Comply fof it the it umder Section 1620m of th Interal Revémae Code, 2 dienseed i the Bankcs
014 Omnibus Incentive Plan.

o the CEO, gt nd vrds i, Thrsshold, Tage, Steth Target and Maxium)are evcloped by the Commitee and spproved by the Bosrd
- Forthe other Seor Offce 'he( ommitice
Py i

“The 2014 Omnibus Incentive Plan also permits the Committee to dall
with the criteia under Section 162(m).

6) Payment
Payment will be typi cash, c d o late than 75 days aier the close of the fiscal year,

Unis therwis provided below ot i an iniidal employmentarscmen 0 s pyment  Snir Offr st b vl ployd ad ingod standing o he it of
Pl

paymen. Subject to the Committee’s discretion to reduce (but not  payable in tespect of i the Bank's 2014, lan, in the
event of the Offer' terminton o emplymen ot the oyt o accoun af deth, iy, ehementor mmton by the Bk bt cousc,he Stor O
shall be entied to receive: (i) the camed but unpaid bonus for meymvmmmcymnncm\.mwn.wmmmumwmmmmmeumcnuunumrmumymmpmm
active employees: and (i) pro rata portion of the Officer’s bonus for the of the

e Offcrfor the yea o emination fhe Offce had remined i amployment trough he nd of he yoa (bt oy o dhe exent o achenement o he applcable pesfomance
standards for such year) by the number of full months of employment during the year of termination, and dividing by 12, which amount shall be paid at the same time as bonuses
for such year are paid o active employees.

7) Additional Discussion
"The Annual ncemtive Pl ed harchold 42014 01 o
Each year a schedule shall y the C for that fiscal year:

o o o he ver Pk sl mcenve pos the overall pool, g
ngets for

orcxampi
ire et g e o e s e,




Each year a schedule regarding the CEO's performance measures and annual incentive targets for that fscal year shall be developed and recommended by the Commitice and
approved by the Board.




Text of PRSU Grant Letter Agreement

is award letter agreement sets forth the terms and conditions of the performance restricted stock units (“PRSUS") which have been granted to you by Flushing Financial
Corporation (the “Company”™). in accordance with the provisions of its 2014 Omnibus Incentive Plan, as amended (the “Plan”). Your award is subject to, and being provided to you in
cp s fined n the Plan), and ths award leter agreement.

1. Grantof PRSUs

You have been anumber of PRSUS set forth for this grant on the Shareworks online eaquity platform (“Target PRSUS”). The
number of PRSUs that you eam under this award (the “Earned PRSUs") will depend on the extent to which the Performance Gioals for the award (as set forth in Section 3) have been
satisfied during the Performance Period for the award (as set forth in Section 2), and may be more or less than your Target PRSUs, depending on the level of performance achieved. For
cach Eamed PRSU, you will reccive one share of the Company’s Common Stock (“Common Stock”) on the applicable settlement date for the PRSU, subject to your continued
‘employment with the Company o one of its subsidiaries through the Setlement Date (as defined below) (except as otherwise provided in Section 4). Any Target PRSU in excess
of the number of Earned PRSU shall be forfeited as of the last day of the Performance Period. You have also been awarded Dividend Equivalents on your PRSUs, as described
more fully below. You do not need to pa » price to receive the PRSU: youby et

2. Performance Period

“The Performance Period for this award is the period commencing on January 1, 2023 and ending on December 31, 2025.

Performance Goals

(@  General. The number of your Earned PRSUS will be determined at the end of the Performance Period based on the level of achievement of the Performance Goals in
accordance with Exhibit A (attached hereto). You may earn up to a maximum of 150% of your Target PRSUs based on attainment of the Performance Goals.

() have been achieved, the number of the Eamed PRSUs, and all other matters related to

Committee All of whether i
this Section 3 shall be made by the Commitiee in its absolute and sole discretion.

4. Vesting and Settlement of PRSUs




()

©

@

©

General. Subject to any acceleration provisions provided in sub-Section (b) or (a) below, any Eamed PRSUs will vest and be settled on the date (the “Settlement Date”)
following the end of the Performance Period on wi the extent to which the s have been achieved, which d shall
oceur o e than 2 months alerthe nd of e calndarycu n whic th Perfomance Pk ends,providedthat you ars an cployos ofth Company o one of i

dlement Date. O (or Settlement Dat (but in no event later than 2% months afer the end of the calendar year in which
e Petmenc et s, the Company il e o you ne shareof Comnon Smck for cach ofyour Eamed PRSUs being setled on sch dt. The Common
Stock delivered upon the settlement of your PRSUS will be ful © not subject to forfeture. The shares
of Common ok delvered ponthe et of your PRSUs will v fll ot and iidendrghes and il il e bl o ights of a stockholder of the

mpany.

Death or Dlsabil: I our cmployment it he Company and s susidiare emintes by easn of deathor Disly, ol ofyou Trget PRSUS e, at he Trgt
r

fev) will immediacly vest and sl tpon of employm il means that the essential functions
capacity for orsch lser the Committee.
Change in Control. Inthe event that a Change in Conrol last day of iod, 100% of your Target PRSUS (i, at the

Target-level) will immediately vest and settle upon the occurence of the Change in Control, if you are an employee of the Company or one of its subsidiaries at the time of
such Change in Conirol. In the event that a Change in Control occurs on or afier the last day of the Performance Period, 100% of your Eamed PRSUs will vest and be settled
on the Setlement Date subject to achievement of the Performance Goals as set forth on Exhibit A hereto, f you are an employee of the Company or one of is subsidiaris at
the time of such Change in Control.

Forfeiture upon other Termination of Employment. IF your employment terminates for any reason other than death or Disability, any of your PRSUs which have not vested
prior to the termination of your employment will be forfeited.

Committee Determinations. The Commitee shall have absolute discretion (o determine the date and circumstances of termination of your employmen, and its determination
shall be final, conclusive and binding upon you.

Grant of Dividend Equivalents

@
()

Dividend your PRSU award leter

Cash Dividends. The Dividend u have




any) of Eamed PRSU death, Disabiliy
or Change in Control prior o cach Target PRSU) had such PRSU

(&) Stock Dividends. In the event the Company pays a dividend in Common Stock or other property, your Dividend Equivalents willentitle you to receive, for each of your
tock hare of C tock; provided. however, that such Common

Target PRSU: property
Stock. prop be paid o you at the fime 1 PRSU. SU. (In other words, ifthe PRSUs are
camed at Target-level, 100% of the Dividend Equivalents will be paid; if the PRSUs are camed L 150% of the Dividend Equi ¢ dif PRSUs

are camed at threshold-level, 50% of the Dividend will be paid). In addition, cach Dividend Equivalent will be subjeet K of foreiture, and
vesting and delivery provisions as the underlying PRSU with respect 0 which it was paid

Income Tax Withholding
(@) You must make arrangements satisfactory to the Company to satisfy any applicable federal, sate, or local withholding tax liability arising with respect to your PRSUs.
You can cither ‘ompany of you can elect to satisfy your withholding obligation by having the Company retain Common

value equal ¥

s election regarding will be satisfied on the Sh i y L 20
o the Stock Options and Awards screen and select Elect Release Method. I no election is made, the Company will withhold shares to satisfy the withholding election. To the
bl i satis the Company, the Company shall have the right to withhold the required amount

from your salary or other amounts payabie to you.
(© Al cash payments of Dividend Equivalents will be net of any required withholding.

(@ The amount of withholding tax reained by the Company or paid by you o the Company will L tate and local the
withholding obligations under the tax laws. The tofal amount of income you recognize and tax withheld with respect to your PRSUs and Dividend Equivalents will be
reported on your Form W-2 in the year in which you recogniz the income with respect to that porion of the award. Whether you owe additional tax will depend on your overall

taxable income for the applicable year and the fotal tax remitted for that year through withholding or by estimated payments.

Other Provisions of PRSUs




(@ Voting. You will have no voting rights or other rights as a stockholder with respect to your PRSUs.

(b)  Transfer Restri

tions. You may not sell transfer, assign or pledge your PRSUs or any rights under this award. Any attempt to do so will be null and void.

(@ Death. In the event of your death, any shares of Common Stock and Plan
representative of your estae,

8 Administration of the Plan

‘ommittee. The Cc thi admi
decide all questions of fact arising under the Plan, and generally to make all other determinations necessary or advisable for administration of the Plan. All decisions and acts of the
‘Committee with respect to the administration and interpretation of the Plan are final and binding on all affected Plan participants,

1 s intended that this award letter comply with the provisions of Section 4094 of the Internal Revenue Code of 1986 (“Section 4094”) and the regulations and guidance of general
applicabilit ssued thereunder so as (o not subject you to the payment of additional interest and taxes under Section 409A, and in furtherance of this intent, this award letter shall be
interpreted, operated and administered in accordance with these intentions.

Amendments and Adjustments to your Award

“The Plan authorizes the C awards, including the PRSUs and Dividend Equivalents granted by this letter, in specified
cireumstances. Details are provided in the Plan

These circumstances include the Committee’s right, in its sole discretion, to amend the Plan andor outstanding awards, including this grant of PRSUs and Dividend Equivalents,
‘without your consent, that such s

10, Effect on Other Benefits

Income recognized by you as a result of the grant, vesting, or settlement of PRSUs or the receipt of Dividend Equivalents will not be included in the formula for caleulating benefits
under the Company’s other berefit plans.

11 Regulatory Compliance

Under the Plan, the Company is not required to deliver C tock (including upon PRSL oyl orstock
exchange requiremen. If equired by any federal or sate securities law or regulation, the Company may




your ablity to inder the Plan,

12 Clawback Policy

other provisions in th any Common Stock issued o you hereunder o under any award previously granted to you under the Plan,
andior any amount received with espact to any sale of any such Common Stock. shall be subject to potetia cancellation,recoupment, escisson, payback or other action i accordance
with the terms of any Company clawback policy, a it may be in effect, o as may be adop!zd andlor modified, from time to time. You agree and consent to the Company’s application,
implementation and enforcement of policy established by the Comy provision of applicable law relating to cancellation, rescission, payback or
recoupment of compensation, and you expresdly agree at the Company may ke such actions a ar necessay (0 effectate he plicy s appicable o you) o applcable aw without
further consent or action being required by you. To the extent tha the terms of this Agreement and any such policy conflit,then the terms of such policy shal preva.

13, Restrictive Covenants

agree that at all times during your employment with the Company and/or its subsidiaries and for a period of one year thereafter, you will not, directly or indirectly, ()
solicit for employment, recruit or hire, or assist any other entity to solicit for employment, recruit or hire, either as an employee or a consultant, any employee, consultant or
independent contractor of the Company or any of its subsidiaries who was an employee, consultant or independent contractor of the Company or any of ts subsidiaries at any time
chaing the 12 moc preseding o llowing te teminion of your enploymen 1) induesoralpt  indue,or asist ay oler ey e or gt 1 i, any

mployee, consultant or independent contractor of the Company or any of its subsidiaries who was an employee, consultant or independent contractor of the Company o any of its
ubidiaes at ny time dung the 13 mons receding o folowing he terminaton of our employmen, 0 rminae his o her mployment with, o ofheruise coase s o he
relationship with, the Company or its subsidiaries, or (ii) solicit, interfere with, divert or take away or attempt to interfere with, divert, or take away, or assist any other entity to
interfere with, divert or take away the business or patronage of (4) any of the clicnts, customers or accounts of the Company or any of its subsidiaries who were such at the time of
the termination of your employment, or (B) prospecive clints. customers or accounts of the Company or any of its subsidiaries who were such at any time during the 12 months
preceding the termination of » (the entities listed referred to herein as the *Restricted Entities”)

For purposes of this Section 13, the term “solicit,” means initiating communication by any means, whether written or ora, including by means of electronic or internet-based

‘communication via social media platforms or otherwise.

You acknowledge that in carrying out the business of the Company and its subsidiaries, you may leam confidential or proprietary information about the Company and its
subsidiaries or third parties. Confidential or proprietary information includes, among other things. any nonpublic information concering the Company or its subsidiaries, including
their respective business, financial performance, marketing or strategic plans, customers, and product pricing information, as well as any nonpublic information provided by a third
party with the expectation that the




information will be kept confidential and wsed solely for the business purpose for which it was conveyed (collectively, “Confidential Information’”). You agree that at all times during
‘your employment with the Company andor its subsidiaries and thereafier, you shall not disclose any Confidential Information outside of the Company orits subsidiaries or use such
information for your own or someone else’s benefit. You agree that such Confidential Information may be disclosed within the Company or its subsidiaries only to those individuals
who need the information to carry out their business responsibiliies

I, at any time, the provisions of this Section 13 shall be determined to be invalid or unenforceable, by reason of being vague or unreasonable as to area, duration or scope of
activity, this Section 13 shall be considered divisible and shall become and be immediately amended to only such area, duration and scope of activity as shall be determined to be
reasonable and enforceable by the court or other body having jurisdiction over the matter; and you agree that this Section 13 as so amended shall be valid and binding as though any
invalid or unenforceable provision had not been included herein.

of the immedinte inersts ofthe Company, s any
without receiving the

You scknovledge and sgre it the restictons contined i his Secton 13 e resonsle and ry prot
violation of thes ions would cause ubstatial jury 10 the Company and ha th Company would not have red o i Agrer
Covenants contaned i s Sccton 13, In he Event of  brch o a threened breach by ou of any af e erms of his Seton 13 he Company will b entled 10 n jonction
restraining you from such breach or threatened breach (without the necessity of providing the inadequacy as a remedy of money damages or the posting of bond); provided, however,
that the right to injunctive relief will not be construed as prohibiting the Company from pursuing any other available remedies, whether at law or in equity, for such breach or
threatened breach. In addition to any other rghts or remedies available to the Company, any breach of these restrictions will result in an immediate forfeiture of your award and shall
entitle the Company to recover any shares of Common Stock previously delivered to you and to recover the proceeds from the sale or disposition of any such shares.

14, Data Privacy

By accepting this award you expressly consent to the collection, use and transfer, in electronic or other form, of your personal data by and among the Company, its subsidiaries and
any broker or third party assisting the Company in administering the Plan or providing recordkeeping services for the Plan, for the purpose of implementing, administering and
managing your partcipation in the Plan. By accepting this award you waive any data privacy rights you may have with respect to such information. You may revoke the consent and waiver
described i this paragraph by written notice to the Company’s Senior Vice PresidenvHuman Resources; however any such revocation may adversely affect your ability o participate in the

Very truly yours,

Maria A. Grasso
Senior Exccutive Vice PresidentCOO and
Corporate Secretary




Exhibit A
Performance Goals

‘The PRSUs shall be camed, if at al, based. the following two equally weig fo 2 Performance Period (.., the thee-year period from January 1,
2023 through December 31, 2025), as determined by the Committee in its absolute and sole discretion:

Total Charge-offs
(WWeighted at 50% of Target PRSU award)

Below Threshold Threshold Target Maximum




Total Charge-offs above 023% 023% 0207 0.17%

Earned PRSUs % 0% 100% 150%

“Total Charge-offs™ means the net loans charged-off for the three year period divided by average loans over the same three year period. PRSUs will be carned at the target-level for this
nis.

metsic if for the three-year Performance Period, Total Charge-offs are 20 basis poi

Inerease Tangible Book Value per Share
(Weighted at $0% of Target PRSU award)

Below Threshold Threshold Target Maximum
Increase Tangible Book Value per Share below 10.40% 10.40% 13.00% 1430%
Earned PRSUs 0% s0% 100% 150%
“Increase Tangible Book Value™ tangible book value forthe three- Periad. PRSU: the target.level for this the Tangible
Book Value increases 13.00% over the three-year Performance Period.
ce below the Performance o PRSUS being P ool
results

Performance between the threshold-level and maxinmum-level will be calculated using linear interpolation.




Exhibit 10.26
Text of PRSU Grant Letter Agreement
is award letter agreement sets forth the tems and conditions of the performance restricted stock units (“PRSUs") which have been granted to you by Flushing Financial

Corporation (the “Company”™). in accordance with the provisions of its 2014 Omnibus Incentive Plan, as amended (the “Plan). Your award is subject to, and being provided to you in
cp x fined in the Plan), and this award eter agreemen.

1. Grantof PRSUs

a number of PRSUs set forth for this grant on the Shareworks online equity platform (“Target PRSUS”). The
number of PRSUs that you car under this award (the “Earned PRSUs") will depend on the extent to which the Performance Gioals for the award (as set forth in Section 3) have been
satisfied during the Performance Period for the award (as set forth in Section 2), and may be more or less than your Target PRSUs, depending on the level of performance achieved. For
cach Eamed PRSU. you will receive one share of the Company’s Common Stock (“Common Stock”) on the applicable settlement date for the PRSU, subject to your continued
employment with the Company o one of its subsidiaries through the Settlement Date (as defined below) (except as otherwise provided in Section 4). Any Target PRSU in excess

of the number of Earned PRSU shall be forfeited as of the last day of the Performance Period. You have also been awarded Dividend Equivalents on your PRSUs, as described
more fully below. You do not need to pay any p p PRSUs gra y Tett
2. Performance Period

The Performance Period for this award is the period commencing on January 1, 2023 and ending on December 31, 2025,
3. Performance Goals

@ General. The number of your Eamed PRSUs will be determined at the end of the Performance Period based on the level of achievement of the Performance Goals in
accordance with Exhibit A (atiached hereto). You may earn up to a maximum of 150% of your Target PRSUs based on attainment of the Performance Goals,

() have been achieved, the number of the Eamed PRSUs, and all other matters related to

Committee All of whether i
this Section 3 shall be made by the Committee in its absolute and sole discretion.

4. Vesting and Settlement of PRSUs




()

©

@

(e

General. Subject o any sccleation provisons provided in sub-Secion (9),©) o (@ below,any Eamed PRSUS il vest and b s o te it (h “Setement
Date”) following the end of the Performance Period on which the C which th
shall ocur o ater than 2V months alrthe end ofthe calendar year in which the Performince Perod ends, providd that you are n employes oy Company or one of its

e i Date. On Settlement Date (but in no event later than 2% months aftr the end of the calendar year in which
e Petmenc ot s, the Company il e o you ne shaeof Comnon Smck for cach ofyour Eamed PRSUs beig el on sch dt. The Common
Stock delivered upon the settlement of your PRSUs will be ul not subject to forfeiture. The shares

o Common Stod dlvrad upon the elment o sout PRSUS il ave fll ot and iidend g nd il il e bt o ights of a stockholder of the

Company.

Death or Dlsabil: I our cmployment it he Company and s susidiare emintes by easn of deathor Disly, ol ofyou Trget PRSUS e, at he Trgt
o

lev:liwll] immediately vest and settle upon f employm purpose, “Disabiliy” means that the essential functions
capacity for orsuch lesser p the Commitice.

Retirement. If your employment terminates by reason of Retirement, all of your Eamed PRSUs will vest and be settled on the Settlement Date subject to achievement of the

mance Goals as st forth on Exhibit A hereto, but disregarding for requirement regoing, if you die following
sny such temintio by resson of Reten, 10 o your gt PRSUS i3 he ey will ey vt and stle tpon sour e, Forpupcs o s povisin,
“Retirement” means temination of employment with the Company and s subsidiries eithe (i) afier your atainment of age 65 with S years of servic, or (i) when yor
termination s preced Jesst S cotiaous yeaof v s the s of o o s yers of sevis el o excee 7 yeas. Forpposes f i defmiton,
“years of service” refers to “vested service” with the Company or ),

Change n Control. In ange in i 1o the last day ofthe Performance Period, 100% of your Target PRSUS (. at the
Targe-leve) will immediaely vest and setle upon the occurrence of the Change in Control, if you are an employee of the Company or one of it subsidiaies at the time of
such Change in Control. In the event that a Change in Control occurs on orafr the last day of the Performance Period, 100% of you Eamed PRSUs wil vestand be seted
on the Settlement Date subject o achicvement of the Performance Goals a setforth on Exhibit A hereto, if you are an employce of the Company or one of it subsidiares at
the time of such Change in Control

Forfeiture upon other Termination of Employment. than death, Disability, or Retirement,any of your PRSUs




p P be forfeited.

® terminations. The Committee shall have absolute discretion to determine the date and circumstances of termination of your employment, and its determination

Committee Dete
shall be final, conclusive and binding upon you.

Grant of Dividend Equivalents

@ You Dividend respect 0 each of your PRSL this award eter

(b)  Cash Dividends. The Dividend have

dPRSU . Disability

E
or Change in Control pi cach Target PRSU) had such PRSU

) Stock Divkdends I th cventthe ornpany pays dividen in Common oo thrpropeny,your Dividend Eivlets il il you t e, o cach of oo
) . ck: d. b

Stock or other property will be paid to you at th settlement U u“ other wunb i PRSUsme
eamed at Target-level, 100% of the Dividend Equivalens will be paxd ifthe PRSUs are camed at maximum-level, 150% of the Dividend Equivalents will b paid; and if PRSUs
are eamed at threshold-level, 50% of the Dividend be paid). In addition, each Dividend will be subject . risk of forfeiture, and

rlying PRSU pe it was paid.
Special Rules for Retirement Eligible

@ Notwihstanding anytring to th conrary i tis avard et (nluding but o i to Scction 4. if you meet bt of the fllowing eieia (1) ar o il
become cligibl for Rt prio o the vstngdae,and () are  secifed crployee wilin the meaning of Secion 409 of the Inrmal Revene ode of 1986
(“Section 4094, as determined by the Company in such manner as prescribed by the Committee for determining specified employees (a “Specified Employee”), your
PRSUS will b sl . proided i Secons 60, 46) and 6 b, 1 o e or-ill becom gt for Rerement prio o th vesing dc whether or ot youare
Specified Employee,

(b) IFyour PRSUs estom accountofa Disibilty that dos not qualfy s the s you become disabled under Section 4094 and you are  Specified Employee, setlement of
your PRSUs will will oceur on, of employment (or the date of your death f sooner).




(&) If your PRSUs vest on account of a Change in Contro that occurs prior o the end of the Performance Period and does not qualify as a “change of control” under Section 409A,
tement ofyourPRSU will be dely untl,and il ceur o, the st of () the Setlernent Dt (1) the dte ofyour trintion of eploymen o teix mont
anniversary of your termination of employment if you are a Specified Employee): (i) the date of your death; or (iv) the occurrence of a Change in Control which qualifies

a“change of control” under Section 409A.

(@  Notwithstanding Sections 6(b) and 6(c) above, settlement upon your termination of employment shall not occur unless your termination of employment is also a
“separation from service” (within the meaning of Code Section 409A).

Income Tax Withholding
(@ You must make arrangements satisfactory to the Company to satisfy any applicable federal, state, or local withholding tax liability arising with respect to your PRSUs.

‘You can cither make a cash payment to the Company of the required amount or you can elect to satisfy your withholding obligation by having the Company retain Common
Stock having a value equal

() You must make your lection regarding the manner in which wil be satsfied on the Shareworks onl
to the Stock Options and Awards screen and select Elect Release Method. I no eletion is made, the Company will withhold shares to sausf) e Vitholding dletion. To he
ina time an ‘Company, the Company shall have theright o withhold the required amount

g obligation
from your salary or other amounts payable to you.
(© Al cash payments of Dividend Equivalents will be net of any required withholding.

(@ The amount of withholding tax retained by the Company or paid by you o the Company will L state and local tax the
withholding obligations under the tax laws. The total amount of income you recognize and tax withheld with respect to your PRSUs and Dividend Equivalents will be
reported on your Form W-2 in the year in which you recognize the income with respect (o that porion of the award. Whether you owe additional tax will depend on your overall
taxable income for the applicable year and the fotal tax remitted for that year through withholding or by estimated payments,

Other Provisions of PRSUs

(@ Voting. You will have no voting rights or other rights as a stockholder with respect to your PRSUs.

(b)  Transfer Restrictions. You may not sell transfer, assign or p PRSUS is award. Any be null and void.




(©  Death. Inthe event of your death, any shares of Common Stock and other Plan will
representative of your estate.

9. Administration of the Plan

“ommittee. The C the Plan and this award leter, o adopt rules for administering the Plan, to
decide au uestions of fact arsing under the Plan, and generaly 1o make al ther deemminations necssry o adabe for adminisaton of the Plan. Al decsons and acts of he
Committee with respect to the administration and interpretation of the Plan are final and binding on all affected Plan participants.

It Seci ‘guidance of general applicability issued thereunder 50 as to not subject you to the
payment of additional interest s ot o 4094, and in s of s i e et e interpreted, operated and administered in accordance with these
intentions,

10 Amendments and Adjustments to your Award

including the PRSUs and Dividend Equivalents granted by this leter, in specifie

The Pl C
circumstances. Details are provide in the Plan.

Thes chomnsion e th Comito's gt n it ol it s the P ko sutning s, o i ot of RSV ad Divkend it
without your consent,

Il Effect on Other Benefits

Income recognized by you as a result of the grant, vesting, or settlement of PRSUs or the receipt of Dividend Equivalents will not be included in the formula for calculating benefits
under the Company’s other benefit plans,

12 Regulatory Compliance

Under the Plan, the Company is not required to deliver C tock PRSL orstock
exchange rquiement 1 equird by any fedral or state secuiticsaw o regultion,th Compa yourabiliy to Plan.

13, Clawback Policy

any other p sin t h . any Common Stock issued to you hereunder o under any award previously granted to you under the Plan,
‘andlor any amount received with respect to any sale of any such Common Stock. shall be subject to potential cancellation, recoupment, rescission, payback or other action in accordance
with the terms of any Company clawback policy, as it may be in effect, or as may be adopted and/or modified. f




to time. You agree and consent to the Company’s :lppllc:mm mlementaton ! et of ) s poticy sl by the Compamy tst ey sy o you 1)y proision
of applicable law relating to cancellation, rescission, payback or recoupment of compensation, and you expressly agree that the Company may take such actions as are neces
hecuateth potcy (s spplcabl 0 You) o sppliabl low ihout s consent o acon bein quied by you. o the extent hat th tcrm oftis Agreementand amy e puh(y
conflic, then the terms of such policy shall prevail

14, Restrictive Covenants

o sttt ll e drin e cmpleyment wit the Connpazy sl it b sl o psiod of av yer theretr you wil o, diely o divety, )
it o employment, recruit or hire, or ther ety o soliit for caployment, it o e, eher s an employe or @ conslat, sy employee, conslant ot
independent contractor of the Company or any of it subsidiaries who was an employee, consultant or independent contractor of the Company or
during the 13 months preceding of folowing he termination of your employmen, (i) fnduee o tempt 10 nduce, o st any ther ey to nduce o atempt 1o nduce,any
employee, consultant o independent contractor of the Company or any of its subsidiaries who was an employee, consultant or independent contractor of the Company or any of its
subsidiaries at any time during the 12 months preceding or following the termination of your employment, to terminate his or her employment with, or otherwise cease his or her
relationship with, the Company or its subsidiaries, or ii) solicit, interfere with, divert or take away or attempt to interfere with, divert, or take away, or assist any other entity to
interfere with, divert or take away the business or patronage of (A) any of the clients, customers or accounts of the Company or any of it subsidiaries who were such at the time of
thetemination of your emplaymen,or (3) prospecive lients, ustomers o accounts of e Company of any o s subsidaies who wer sch o any ime durin the 12 months
preceding the termination of your employ lsted herein as the * )

For purposes of this Section 14, the term “solicit,” means initiating communication by any means, whether written or oral, including by means of electronic or internet-based
‘communication via social media platforms or otherwise.

You acknowledge that in carrying out the business of the Company and its subsidiaries, you may leam confidentil or proprietary information about the Company and its

subsidiaries or third parties. Confidential or proprietary information includes, among other things, any nonpublic information concening the Company or ts subsidiaries, including

their respective business, financial performance, marketing or strategic plans, customers, and product pricing information, as well as any nonpublic information provided by a third

party with the expectation that the information will be kept confidential and used solely for the b for which it . “Confidential Information”)

You agree that at all times during your employment with the Company and/or its subsidiaries and thereafier, you shall not disclose any Confidential Information outside of the

Company or s subsidiaries or use such information for your own or someone else’s benefit. You agree that such Confidential Information may be disclosed within the Company orits
iyto o o carry out

‘You agree that if your employment with the Company and its subsidiaries terminates on




account of a Retirement that enitles you to accelerated vesting of all or any portion of your award, then for a period of one year after your termination of employment with the
(Company an is subsidircs, you will no accep cmployment with or perform sevices for, whetherasan owner, employee offce,direior, ndependent contractr,agent,patnr,
advisor, o in any other capacity calling for the rendition of your personal services, any bank that has any material e with the Company and the
New York/New Jersey/Connecticut tri

St are, rovided, however,that you shall ot be prohibited rom o owmng 165 tha o percem of any publicly aded corporation

I, at any time, the provisions of this Section 14 shall be determined to be invalid or unenforceable, by reason of being vague or unreasonable as to area, duration or scope of
activity, this Section 14 shall be considered divisible and shall become and be immediately amended to only such area, duration and scope of activity as shall be determined to be
reasonable and enforceable by the court or other body having jurisdiction over the matter; and you agree that this Section 14 as so amended shall be valid and binding as though any
invalid or unenforceable provision had not been included herein.

You acknowledge and agree that the restrictions contained in this Section 14 are reasonable and necessary protection of the immediate interests of the Cumpuny i any
violation of these restrictions would cause substantial injury to the Company and that the Company would not have entered into this without recciving the

Covenants contaned i this Secton 14, 1 the cvent of  breac or 4 (hrctene bredch by you of any of th tems of hs Setion 14, the Company will be entiled 10 an m]unc\mn
restraining you from such breach or threatened breach (without the necessity of providing the inadequacy as a remedy of money damages or the posting of bond); provided, however,
that the right to injunctive relief will not be construed as prohibiting the Company from pursuing any other available remedies, whether at law or in equity, for such breach or
threatened breach. In addition to any other ights or remedies available to the Company, any breach of these restrictions will result in an immediate forfeiture of your award and shall
entitle the Company to recover any shares of Common Stock previously delivered to you and to recover the proceeds from the sale or disposition of any such shares.

4

15, Data Privacy

By accepting this award, you expressly consent to the collection, use and transfer,in electronic or other form, of your personal data by and among the Company, its subsidiaries and

any broker o third party assisting the Company in administering the Plan or providing recordkeeping services for the Plan, for the purpose of implementing, administering and

managing your partcipation in the Plan. By accepting this award, you waive any data privacy rights you may have with respect to such information. You may revoke the consent and waiver

described i this paragraph by writen notic to the Company’s Seior Vice President/Human Resources; however, any such revocation may adversely affect your ability to participate in the
lan

Very truly yours,

Maria A. Grasso
Senior Exccutive Vice PresidentCOO and




Corporate Secretary

xhibit A
Performance Goals

be camed, ifat all, based

2023 through December 31, 2025), as determined by the Committee n it absolute and sole discretion:

(OWeighted at 50% of Target PRSU award)

tal Charge-offs

Performance Period (.., the thre-year period from January 1.

Below Threshold Threshold Target Maximum
Total Charge-offs above 023% 023% 020% 0.17%
Earned PRSUs o% 50% 100% 150%

“Total Charge-ofts” means the net loans charged-ofT for the three year period divided by




target-level for this metrie if for the three-year Performance Period, Total Charge-offs are 20 basis poins.

I period. PRSUs wil
Increase Tangible Book Value per Share
(WWeighted at 50% of Targer PRSU award)
Below Threshold Threshold Target Maximum
Increase Tangible Book Value per Share below 10.40% 10.40% 13.00% 1430%
Earned PRSUs 0% 0% 100% 150%
Increase Tangible Book Value™ means the increase in tangible book valuc for the threc- Period. PRSU amed at the target-| ifthe Tangible
Book Value increases 13.00% aver the three-year Performance Period.
 Performance below the threshold-lovel during the Performance P PRSUS being eamed with G
. P c results »
. Hevel and will




Page |

Exhibit 1027

Text of RSU Grant Letter Agreement, dated January 26, 2023

This ad et a et s for the tms andcondions o the rsricted sok it (-RSUY) whic ave beet graned t you by Flushing Finncil Corporanon (the
“Company”), in accordance with the provisions of its 2014 Omnibus Incentive Pl e “Plan’). Your ing.
by the C Plan), i o agrecment

I Grantof RSUs

RSUs set forth in for this grant on the platform. Each RSU o receive
one share of he Company's Common Stock (*Common Saek”) n he syl selﬂemem date forthe RSU. You bave ako een awarded Dividend Equivalents on your RSUs, as
described more fully below. You do not need to pay he R

2 Ves

g of RSUs

(@  General Vesting Schedule. Unless they vest on an earler date as provided in sub-Section (b) or (¢) below, your RSUs will vest on the date as set forth in the grant header
information for this grant on the i the Compa

)  Deathor y. If your employment with the Company and its subsidiarics terminates by reason of death or Disabilit. all of your RSUs will immediately vest upon
your termination of employment. For this purpose, “Disability” means that you have: been unable (o perform the essential functions of your employment due to disabilty or
ncapacity for 270 consecutive days or such lesser period as may be determined by the Committee.

(& Change in Control. All
onc s bt he fime o uch Change in Control.

a Change in Control (as defined in the Plan), if you are an employee of the Company or

(@) Forfeiture upon other Termination of Employment. If your employment terminates for any reason other than death or Disability, any of your RSUs which have not vested.
L

(6  Committee Determinations. The Committee shall have absolute discretion to determine the date and circumstances of termination of your employment, and its determination
shall be final, conclusive and binding upon you.

3. Grantof Dividend Equivalents




@)
(b)

©

share of Common Stock for each of your RSU: our RSUs w cable
securitie law restrictions) and not subject to forfeitur. The shares o o Sk devred upon he stlement of your RSUs il ave il voting and dividnd rights and will il he

Page2

Award of Divi i Dividend Eq award leter

Cash Dividends. The Dividend Equivalns that you have been awardd ntile you o esive, ot cach paid on the C¢ Stock, a cash for
each of your ornot vested) equal the dividend hare of C tock.

Stock Di

idends. In the event the Company pays a dividend in Common Stock or other property, your Dividend Equivalents will entitle you o receive, for each of your
then outstanding RSUs (whether or not vested), the amount of Common Stock or other property paid as a dividend on a share of Common Stock: provided, however,that such
Common Stock or other property will be paid o you at the time of settlement of the underlying RSU and will be subject to the same restictions,rsk of forfeiture, and vesting
and delivery provisions as the underlying RSU with respect to which it was paid.

Settlement of RSUs; Delivery of Shares.

‘Your RSUs that vest under sbove il b sl on the vesing ‘an RSU, the Company will deliver m,m. one

holder o all other rights of a stockholder of the Company.

5. Income Tax Withholding

@

(b)

©
@

You must make amangement aisfactay o the Company o satisfy any ppliesbl federl. s, o ocalwihholding sty rsing with respct 0 yourRSUs Yoo
h or you can elect to satisfy your withholding obligation by having the Company retain Common Stock

having a e cq\ml SUs.

s election regarding will be satisfied on the Shareworks online equity p o election is made, the
Company will o Tothe in a time and manner satisfactory to the
Company, the Company

Al cash payments of Dividend Equivalents will be net of any required withholding.

The amount of by the Company or paid by you to the Compar sate and local the




Page3

withholding obligations under the tax laws. The total amount of income you recognize and tax withheld with respect to your RSUs and Dividend Equivalents will be
your Form W2 in the year in which you recognize the income with respect o that porton of the award. Whether you owe additional tax will depend on your overall
taxable income for the applicable year and the fotal tax remitted for that year through withholding or by estimated payments,

Other Provisions of RSUs
(@) Voting. You will have no voting rights or other rights as a stockholder with respect to your RSUs.

(b)  Transfer Restrictions. You may not sll, transfer, assign or pledge your RSU or any rights under this award. Any attempt to do so will be null and void.

(©  Death. Inthe event of your death, any shares of Common Stock and Plan willinstead
representative of your estte

7. Administration of the Plan

The ‘ommittee. The Cc this award letter, to adopt rules for admii Plan, to
decide all questions of fact arising under the Plan, and generally to make all other determinations necessary or advisable for administration of the Plan. All decisions and acts of the
‘Committee with respect to the administration and interpretation of the Plan are final and binding on all affected Plan participants,

1t s intended tha this award letter comply with the provisions of Section 4094 of the Internal Revenue Code of 1986 (*Section 409A”) and the regulations and guidance of general
applicability issued thereunder o as (o not subject you to the payment of additional interest and taxes under Section 409A, and in furtherance of this intent, this award letter shall be
interpreted, operated and administered in accordance with these intentions.

8 Amendments and Adjustments to your Award

“The Plan authorizes the Committee to make amendments and adjustments to outstanding awards, including the RSUs and Dividend Equivalents granted by his letter, in specified
cireumstances. Details are provided in the Plan

These circumstances include the Committee’s righ, in its sole discretion, to amend the Plan and/or outstanding awards, including this grant of RSUs and Dividend Equivalents,
‘without your consent, that such ne o

9. Effect on Other Benefits

Income recognized by you as a result of the grant, vesting, or sttlement of RSUS or the receipt
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of Dividend Equivalents will not be included in the formula for calculating benefits under the Company’s other benefit plans.

10 Regulatory Compliance

Under the Plan, the C Common
‘exchange requiremen. If equired by any federal or sate securities law or regulation, the Compar

RSUS)if such violate any applicable law or regulation or stock
e Plan.

11 Restrictive Covenants

u agree that at all times during your employment with the Company and/or its subsidiaries and for a period of one year thereafter, you will not, directly or indirectly, (i)
solicit for employment, recruit or hire, or assist any ofher entity to solicit for employment, recruit or hire, either as an employee or a consultant, any employee, consultant or
independent contractor of the Company or any of its subsidiaries who was an employee, consultant or independent contractor of the Company or any of ts subsidiaries at any time
during the 12 months preceding or following the termination of your employment, (i) induce or attempt to induce, or assist any other eniity to induce or attempt to induce, any
employee, consultant or independent contractor of the Company or any of it subsidiaries who was an employee, consultant or independent contractor of the Company or any of its
subsidiaries at any time during the 12 months preceding or following the termination of your employment, to terminate his or her employment with, or otherwise cease his or her
relationship with, the Company or its subsidiaries, or (i) solicit, interfere with, divert or take away or attempt to interfere with, divert, or take away, or assist any other entity o
interfere with, divert or take away the business or patronage of (4) any of the clients, customers o accounts of the Company or any of its subsidiaries who were such at the time of
the termination of your employment, o (B) prospective clients, customers or accounts of the Company or any of its subsidiaries who were such at any time during the 12 months
preceding the termination o i referred to herein as the *Restricted Entities”).

For purposes of this Section 11, the term “solicit,” with respect to all means of communication other than communication faciltated by or through a social media website
including, but not limited to, Facebook, Twitter, YouTube, LinkedIn, Pinterest, or Google Plus+, shall mean initiating any communication, whether written or oral. With respect to
‘communication facilitted by or through a social media website such as those identified above, “solicit” shall mean initating a connection, “inviting, “following”, requesting “friend”
status, “liking”. joining any group, or initiating any communication whatsoever through the social media website, or any similar action.

In order to help ensure adherence to the restrictions contained herein, you agree to “defriend”,” unfollow”, “remove connection”, or any other similar term, as the case may be,
with respect to any and all Restricted Entities on any social media website on which you have an account, and you further agree to allow the Company to review the social media
websites on which you have an account (in your presence) to confirm such actions have been taken. You further agree to certify your compliance with the foregoing obligation under
oath to the Company upon




Page s

request and your failure or refusal to do so will entitle the Company to an inference that you have violated or intend to violate the non-solicitation provisions set forth in this
Agreement.

You acknowledge that in carrying out the business of the Company and its subsidiaries, you may lear confidential or proprietary information about the Company and its
subsidiaries or third parties. Confidential or proprietary information includes, among other things, any nonpublic information concerning the Company or ts subsidiaries, including
their respective business, financial performance, marketing or strategic plans, customers, and product pricing information, as well as any nonpublic information provided by a third
party with the expectation that the information will be kept confidential and used solely for the business purpose for which it was conveyed (collectively, “Confidential Information”).
You agree that at all times during your employment with the Company and/or its subsidiaries and thereafier, you shall not disclose any Confidential Information outside of the
Company or s subsidiaries or use such information for your own or someone else’s benefit. You agree that such Confidential Information may be disclosed within the Company orits

y to those need the inf o carry out

£, at any time, the provisions of this Section 11 shall be determined to be invalid or unenforceable, by reason of being vague or nreasonable s to area, duration or scope of
activity, this Section 11 shall be considered divisible and shall become and be immediately amended to only such area, duration and scope of activity as shall be determined to be
reasonable and enforceable by the court or other body having jurisdiction over the matter; and you agree that this Section 11 as so amended shall be valid and binding as though any
invalid or unenforceable provision had not been included herein.

You acknowledge and agree that the restrictions contained in this Section 11 are reasonable and necessary protection of the immediate interests of the Company, and any
violation of these restrictions would cause substantial injury to the Company and that the Company would not have entered into this Agreement without receiving the protective
covenants contained in this Section 11. In the event of a breach or a threatened breach by you of any of the terms of this Section 11, the Company will be entitled to an injunction
restraining you from such breach or threatened breach (without the necessity of providing the inadequacy as a remedy of money damages or the posting of bond); provided, however,
that the right to injunctive relief will not be construed as prohibiting the Company from pursuing any other available remedies, whether at law or in equity, for such breach or
threatened breach. In addition to any other rights or remedies available to the Company, any breach of these restrictions will result in an immediate forfeiture of your award and shall
entitle the Company to recover any shares of Common Stock previously delivered to you and to recover the proceeds from the sale or disposition of any such shares.

Data Privacy

By accepting this award you expressly consent to the collection, use and transfer, in electronic or other form, of your personal data by and among the Company, its subsidiaries and
any broker or third party assisting the Company in administering the Plan or providing recordkeeping services for the Plan, for the purpose of implementing, administering and
managing your partcipation in the Plan. By accepting this award you waive any data privacy rights you may have with respect to such information. You may revoke the consent and waiver
described in this paragraph by written notice
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o the Company's Senior Vice President/Human Resources; however any such revocation may adversely affect your ability to participate in the Plan.

Very truly yours,

Maria A. Grasso
Senior Execuive Vice PresidentCOO and
Corporate Secretary




Exhibit 23.1
Consent of Independent Registered Public Accounting Firm

Flushing Financial Corporation
Uniondale, New York.
We hereby consent to the incorporation by reference in the Registration Statements on Form 5.3 (No. 333-260993) and Form S-8 (No. 333-151185, 33-151187, 333163010, 333176064,
333-188776, 333-198021, 333219707 and 333-257162) of Flushing Financial Corporation of our reports dated March 14, 2023, relating to the consolidated financial statements, and the
effectiveness of Flushing Financial Corporation's internal control over financial reporting, which are incorporated by reference in this Annual Report on Form 10-K.

/51 BDO USA, LLP
New York, New York

March 14, 2023
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